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Editorial Policy

Report Objectives

This report has been edited to introduce the ID&E Group’s sustainability philosophy,
goals, and initiatives, with the aim of enhancing communication with stakeholders and
improving the content of our efforts.

Target Organisations

ID&E Holdings Co., Ltd., Nippon Koei Co., Ltd., Nippon Koei Urban Space Co., Ltd.,

BDP Holdings Limited (a UK-based architectural design company), Nippon Koei Energy
Solutions Co., Ltd., Nippon Koei Business Partners Co., Ltd., and other Group companies.

Target Period

In principle, this report covers the fiscal year ending June 2024 (from 1 July 2023 to 30 June
2024 and described as FY2024/06 or FY2024 in this report), with some information outside
this period also included. Group's fiscal year starts from July and ends in June following year.

Terminology Used in This Report

Integrated Design & Engineering Holdings Co., Ltd.-ID&E, Nippon Koei Co., Ltd.- Nippon
Koei, Nippon Koei Urban Space Co., Ltd.- Nippon Koei Urban Space, BDP Holdings Ltd.
-BDP, Nippon Koei Energy Solutions Co., Ltd.- Nippon Koei Energy Solutions, Nippon Koei
Business Partners Co., Ltd.- Nippon Koei Business Partners

Main Group Companies
Nippon Koei, Nippon Koei Urban Space, BDP, Nippon Koei Energy Solutions, Nippon Koei
Business Partners

Guidelines Referenced

- GRI (Global Reporting Initiative) Sustainability Reporting Standards

+ TCFD (Task Force on Climate-related Financial Disclosures) Recommendations
+ SASB (Sustainability Accounting Standards Board) Standards

+ Ministry of Economy, Trade and Industry's "Value Creation Guidance"

+ 15026000

+ Ministry of the Environment's "Environmental Reporting Guidelines 2018"

+ Cabinet Secretariat's "Guidelines for Visualising Human Capital”

+ ESRS (European Sustainability Reporting Standards)

Disclaimer

This report contains both past and present facts about ID&E Holdings Co., Ltd., as well
as forward-looking statements based on plans, forecasts, and management strategies
as of the publication date. Please note that various factors, such as changes in the
business environment, may entail possibility to differ from the forecast of future business
outcome and event.

Publication Date
November 2024 (Japanese), January 2025 (English).



ID&E Group’s Main Segments

Consulting Business

Infrastructure construction and
maintenance and various projects providing
a foundation for comfortable lifestyles

Main Subsidiaries

Nippon Koei Co., Ltd. / Nippon Civic Consulting
Engineers Co., Ltd. / Geoplan Namtech Inc. /

Koei Research & Consulting Inc. / Nippon Koei
Latin America-Caribbean Co., Ltd. / NIPPON
KOEI LAC, INC. / NIPPON KOEI LATIN AMERICA
CARIBBEAN, MEXICO S.DE R.L. DE CV. / NIPPON
KOEI LAC DO BRASIL LTDA. / NIPPON KOEI
MOZAMBIQUE, LTDA. / NIPPON KOEI INDIA

PVT. LTD. / NIPPON KOEI BANGLADESH LTD. /
NIPPON KOEI VIETNAM INTERNATIONAL CO.,
LTD. / PHILKOEI INTERNATIONAL, INC. / PT.
INDOKOEI INTERNATIONAL / MYANMAR KOEI
INTERNATIONAL LTD. / KOEI AFRICA COMPANY
LIMITED / PT. CIKAENGAN TIRTA ENERGI /
NIPPON KOEI MOBILITY SDN. BHD. / PT. IKI- TOYO

Urban & Spatial
Development Business

Meeting urban development demand
around the world with both architectural

design and civil engineering services

Main Subsidiaries

Nippon Koei Urban Space Co., Ltd. / Tamano
Ecost Co., Ltd. / Kisho Kurokawa Architect &
Associates Co., Ltd. / Nakaze Kamp Co., Ltd. /
BDP Holdings Ltd. and its subsidiaries (Total 50
companies)

Energy Business

Helping Japan and other countries meet
electric power demand

Main Subsidiaries

Nippon Koei Energy Solutions Co., Ltd. /

KOEI SYSTEM INC. / KOEI Energy Co., Ltd. /
NIPPON KOEI ENERGY EUROPE B.V. / RNK
UK INVESTMENTS LIMITED / TOLLCUX
INVESTMENTS LIMITED / TOLLCUX FINANCE
LIMITED / TOLLGATE ENERGY STORAGE
LIMITED / CUXTON ENERGY STORAGE
LIMITED / RUIEN ENERGY STORAGE NV

Business Management

Achieving the mission and enhancing
corporate value of the entire ID&E Group

Main Subsidiaries

Nippon Koei Business Partners Co., Ltd. / Nikki
Corporation / Aichi-Tamano Information System
Co., Ltd. / El Koei Co., Ltd.
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Top Message

Evolution of Sustainability Strategy

A with the Business Model
"The ID&E Group is

comm itted tO SUStGinG bility The DNA of the ID&E Group traces back to its founder, Kubota

Yutaka, who was involved in power development projects
o on the Korean Peninsula before World War Il, some of the

ma nqgement fo th'e Beneflt largest in the world at that time. Since its founding in 1946, for

nearly 80 years, the Group has expanded operations to over

Of SOCiety a nd E nterprise 160 countries and regions, engaging in nation-building and

" human development projects directly impacting the lives, well-
VG I ve. being, and prosperity of people. Driven by the management
philosophy of "act with integrity and contribute to society
through technology and engineering" ID&E has grown to be an
industry leader by developing infrastructure that serves as the
foundation for people's lives around the world. Nearly all of
them are aligned with the pursuit of "achieving a sustainable
society while simultaneously creating sustainable corporate
value," a fact we take pride in.

However, the ID&E Group recognises there is no room for
complacency. First, the world is at a historic turning point.
Social division and inequality, frequent conflicts and terrorism,
climate change, and associated extreme weather and natural
disasters are intertwined, creating new crises that generate
significant uncertainty for people’s lives and business activities

globally. The challenges of sustainability are widespread,
deep-rooted and complex, and will shape our shared future.
Secondly, the ID&E business model has encountered situations
Shinya Hiroaki where it has failed to meet the interconnectedness of

Director and Representative Executive President challenges, having in the past provided solutions for individual



1. Top Message

Top Message

2. Sustainability at the

ID&E Group 3.Environment

4. Social 5. Governance

6. External Cooperation

ID&E Holdings

7.ESG Data Sustainability Report 2024

projects in specific sectors. More recently, with the increasing
scale and complexity of projects, such as "sustainable

urban development," there is a growing need for more
comprehensive proposals based on holistic approaches.

In July 2023, ID&E adopted a holding company structure as a
step towards ensuring sustainable growth. By strengthening
self-sufficient activities and fostering collaboration

across the Consulting, Urban & Spatial Development, and
Energy segments, we aim to enhance group management
from a medium- to long-term perspective, raising overall
corporate value. We are also focused on transforming our
business portfolio to balance long-term growth strategies
with increased profitability. Although our client base has
traditionally leaned heavily towards the public sector, we

are now pursuing an optimal balance between public and
private sector engagements to create sustainable corporate
value. Our business model is evolving from a "contract-
based model" to a "co-creation model" where we develop
solutions alongside our clients, and further to a "sustainable
model" that enhances societal sustainability. In all of these
strategies, sustainability initiatives are key starting points.
Thus, in our new mid-term management plan, commencing
in July 2024, we have defined new materialities linked to
social challenges and the initiatives needed to address
them, positioning sustainability at the core of our corporate
strategy. We have also strengthened our organisational
framework by establishing a Sustainability Promotion
Operations within ID&E Holdings.

Sustainability with a Human Focus: A
Challenge for a Better Future

In today’s corporate landscape, sustainability-related risks
can become existential for businesses. Recognising this, the
ID&E Group is committed to greater accountability regarding
corporate sustainability, in addition to its contributions to

the environment and society through its business activities.
On critical issues such as climate change, biodiversity, human
rights, and human capital management, we will disclose risks
and opportunities to all stakeholders, enhancing transparency
and in so doing reinforce trust in the ID&E Group.

Consulting and engineering, the Group's core businesses, are
driven by "people"—the true source of competitive advantage.
To engage effectively in nation-building and human
development worldwide alongside sustainable enterprise
value creation, we need talented individuals who possess not
only technical expertise and insights but also creativity and
trustworthiness. With this in mind, our mid-term management
plan prioritises "Leveraging the strong ID&E brand through
development of human resources, development of leading-
edge technologies and strengthening of quality control." We
are also developing a group-wide talent strategy linked to

our corporate strategy. Our key pillars for enhancing human
capital are " Development of human resources," "Diversity,
Equity, and Inclusion," and "Well-being." By advancing these,
we aim to ensure that every employee across the Group,
conscious of their professional role, can experience growth,

‘ mmm""?mwm

realise their full potential, and take pride in contributing to

long-term value creation.

A Mission to Serve: Personal Reflections

Since joining the company, | have had the opportunity to
participate in various consulting projects across different
regions. ID&E's mission, "Make the World a Better Place," is
realised through a comprehensive approach, engaging with
each project earnestly, and making continuous, sincere efforts
to improve the future for those who live there. ID&E will
continue to pursue this mission by refining our expertise and
leveraging our accumulated technical capabilities to become
one of the global leaders and the undisputed No. 1in Japan.
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Based on our management philosophy of “Acting with sincerity and

contributing to society through technology,” the ID&E Group place

address environmental and social issues. ”
By utilizing our diverse technological capabiliti€s and pro
sustainable solutions with an eye togfUture generations, W

achieve our mission of “making the world a better place.”

2.2 Structure e

2.3 Materiality
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2.1 Sustainability Policy and Basic Approach

[ Approach / Policy }

The ID&E Group formulated the Sustainability Foundational

Policy in 2022. This fundamental policy solidified the company’s
commitment to addressing the social impacts and societal
demands associated with its business activities, while contributing
to the development of a sustainable society through its operations.
The ID&E Group's management philosophy, "Act with integrity &
contribute to society through technology and engineering," forms
the foundation of our stance on sustainability. By positioning
sustainability at the core of our management, we confront
environmental and social issues head-on, aiming to create

positive societal impact through our business activities, with each
employee carrying a strong sense of responsibility, actively working
towards realising a sustainable society with sincerity.

In our long-term management strategy, we have positioned

the Medium-Term Management Plan up to FY2024/06 as

a "Transformation," during which we have been laying the
foundation for sustainability management. From FY 2025/06 to
FY2027/06, we will expand and establish this foundation across
the entire Group in the "Expansion phase."

We aim to increase the transparency of our sustainability initiatives
and become a corporate group trusted by all stakeholders. By
integrating the insights gained through sustainability management
with the experience and technology we have cultivated thus far,
we will enter various business markets related to sustainability
challenges and establish ourselves as a service provider or operator.
By providing sustainable solutions that look to the next generation,
we will achieve our mission to "Make the World a Better Place."

Sustainability Foundational Policy

The Management Philosophy of the ID&E Group is “Act with integrity and contribute to society through technology and
engineering.” Based on this management philosophy, the ID&E Group promotes sustainability management in order to
establish trust with stakeholders and contribute to the development of a sustainable society under fair and transparent
corporate management based on values shared within the Group.

Sustainability encompasses multiple perspectives, and we promote the following activities from the viewpoint of
contributing to create social value through our business, in addition to the viewpoint of responding to the impact on society
and social needs in the promotion of our corporate business.

We will proactively promote commercialization of efforts to solve social issues and contribute
to the development of a sustainable society through business activities to support optimal
infrastructure development according to the needs of the times.

We will strive to create a richer social environment that harmonises the natural environment and
the living environment by emphasizing climate change response, transition to a resource-recycling
society and the need for biodiversity.

Through the supply chain, we recognise diversity, respond to human rights risks related to race,
nationality, gender, ideology, beliefs and social status, etc., and strive not to assist human rights
violations.

We will develop human resources who have expertise to meet customer needs and can globally
play an active role, and will maintain fair and impartial employment relationships so that
employees can play an active role.

We will support not only the safety of employees but also proactive health promotion, and will
strive to develop an environment that is worth working in where they can actually feel comfort
and richness.

We will comply with the policies for corporate governance and ensure transparency of management
through complete communication with stakeholders to increase the degree of reliability.

We will comply with corporate ethics including laws and ordinances and social norms and carry
out fair transactions with all the business partners by respecting mutual positions.




ID&E Holdings

4. Social Sustainability Report 2024

1. Top Message 3.Environment 5. Governance 6. External Cooperation 7. ESG Data

ustainability at the
ID&E Group

Mission: Make th d a Better Place

e Worl
- -+ Sustainability Management Framework --------------------- Ay

Sustainability Goals (What we want to be in 2045) Sustainability Commitments/Targets

Specific actions and initiatives

Sustainability Management Framework }

The goal of our Group is to achieve sustainability management
that is not merely ticking boxes but has substance and is

effective. We believe that sustainability management involves
Policies and Action Guidelines (overall)

Sustainability Foundational Policy

Action Guidelines for Sustainability-Related Special

not only pursuing short-term profits but also ensures long-

term growth and continuous progress while coexisting with

Action Guidelines for Promoting Supply Chain

various stakeholders. To realise this, we formulated the Action Guidelines for Stakeholder Engagement

"Sustainability Management Framework" (Framework) in
2024. The Framework systematically outlines the decision-
making structure for the ID&E Group's sustainability

Consideration Items (*currently considering an internal trial plan)

Policy and Action Guidelines (by issue)

Action Guidelines for Environmental Management

Management and CSR Procurement

Action Guidelines

Action Guidelines for Climate Change/ for the Conservation of Water Resources

management practices and aims to promote unified efforts Realising a Decarbonised Society

Environmental
consideration

Environmental
Activity Policy

. Action Guidelines
across the Group. The Framework is composed of the for Chemical Substance Management Activities
Action Guidelines for the Conservation of the Natural

" ) " " ) -
Sustainability Goals," which present our vision for 2045, Emvironment and Brodiveraity

Action Guidelines for Realising a Circular Society
the "Sustainability Commitments/Targets," which serve as

milestones towards achieving those goals, and the policies and Respect for R Culhes i [ i

human rights

Human resource
development

Improvement of
working environment

Human Rights
Foundational Policy
Diversity Equity,
and Inclusion Policy
Human Resources
Development Policy

action guidelines for each key issue. These components will be Action Guidelines for Diversity, Equity, and Inclusion

reviewed flexibly and continuously improved upon in response ) o
Action Guidelines for Human Resource Development

to changing societal factors.
Internal Environmental

Improvement and
Occupational Health
and Safety Policy

y Col | Policy
Sustainability-
related Innovation Policy
Strengthening Basic Policy on
governance Corporate Governance

Acting with
Integrity Policy

Inline with these pOIIC|eS and action gwdelmes, our Group will Action Guidelines for Internal Environmental Improvement and Occupational Health and Safety

implement effective measures by formulating action plans

and monitoring the progress of sustainability management (refer to Code of Conduct for ID&E Group 2-1and 6-T)

initiatives at each Group company. The operational status of
. - . (refer to Code of Conduct for ID&E Group 2- 2 and 6-1)
the Sustainability Management Framework will be regularly

reviewed in the Sustainability Promotion Council and reported (refer to Code of Conduct for ID&E Group 1,3, 5, and 8)

to the Board of Executive Officers and the Board of Directors.

SR (U icEs (refer to Code of Conduct for ID&E Group 1,3, and 5)

execution

*Materiality is also included in the sustainability management framework
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2.1 Sustainability Policy and Basic Approach

ID&E Holdings Sustainability Goals (What we want to
be in 2045)

For many years, the ID&E Holdings Group (ID&E Group) has been
working on upgrading social capital and resolving social issues in
Japan and overseas that have a direct connection to the lives of
people, livelihoods, and happiness, in order to "Make the World a
Better Place."

The world is now facing a historic turning point. There are many
crises that are intertwined in a complex manner, such as social
fragmentation and disparities, frequent conflicts and terrorist
attacks, climate change, and resulting in intensified damage from
extreme weather events and natural disasters, and this in turn
creates new crises and leads to great uncertainty in the environments
and societies that surround people's lives and corporate activities.
Ever since its founding, the ID&E Group has been carrying out
activities under the management philosophy of "Act with integrity
and contribute to society through technology and engineering." At
this historic turning point, we have positioned “Sustainability” as the
foundation of our management.

At this period of great uncertainty, our aim to become a "professional
group for the creation of a sustainable environment and society," that
is selected more than ever before by the world, by mobilizing all of
our diverse technologies and making use of our Group's "integrated
strength." In addition, we seek to create with our stakeholders a
world where people and various living creatures live in harmony on the
earth together.

Supplementary explanation:

Background of setting 2045 as our target year: At present, many
countries and regions are aiming for 2050 as their target year for
achieving net zero, including decarbonisation. In view of the fact
that Nippon Koei, the main body of the ID&E Group, will celebrate
its 100th anniversary in 2046, the target year for achieving the ID&E
Group's sustainability goals has been set as 2045.

Sustainability Commitments/Targets

H Sustainability Targets

We will fulfil our accountability for sustainability management
pursued by the ID&E Group and become a trusted corporate group
By challenging new social issues through co-creation, we will provide
solutions that contribute to the realisation of a comfortably livable
global environment.

We will contribute to the development of a sustainable society

and increase our corporate value by respecting human rights and
promoting human capital management.

We will continue to engage in dialogue and collaboration with
stakeholders, fostering mutual understanding and aiding in
improving our corporate management.

ID&E Holdings
Sustainability Report 2024
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Equipment introduction and technology construction for environment-friendly energy infrastructure

- Introduce and provide a stable supply of energy-efficient renewable / next-generation energy
infrastructure equipment
— R&D related expenses and investment amount: 15% of annual sales

Achievement of “ID&E RE100”
« Achieve “ID&E RE100” by covering all power required by all locations (*") of the ID&E Group with

2.Cultivating a

change and
decarbonisation

« Contribute to CO:z emission reduction by expanding current businesses, such as promoting smart
cities, supporting the introduction of renewable/ next-generation energy solutions, supporting forest
conservation/regeneration, etc.

« Increase proposals that solve issues through the dual approach of mitigation measures, such as

promoting energy conservation and utilizing renewable/ next-generation energy solutions, and

adaptation measures including disaster mitigation and prevention

Increase proposals for services that contribute to the transition to a decarbonised society through

the use of carbon pricing mechanisms

— Contribution to greenhouse gas emissions reduction (cumulative)

Direct contribution: 36,000 tCO:, Indirect contribution: 1,000,000 tCO:2

Energy renewable energy or through the purchase of environmental certificates to achieve net-zero beautiful and
Contributing to a decarbonised society by expanding renewable energy business emissions 4 9 P habitable planet
« Contribution to a decarbonised society through the expansion of renewable energy businesses .
— Cumulative revenue from renewable energy promotion: 43 billion yen
— Annual sales volume of RET00-compliant power supply business: 100 GWh
Contributing to achievement of the Kunming-Montreal Global Biodiversity Framework 2030 Mission
- Contribute to cChler.g t}:e 23 global tqrgets of the }.<u.nm|nngor1trec| Global Blodlvgrsty Contributing to achievement of the Kunming-Montreal Global Biodiversity Framework 2050 Vision N
Nature and Framework 2030 Mission” by accelerating nature-positive efforts through the expansion and ; S w N o - 2.Cultivating a
o . . . - o R . ; - Contribute to achieving the four long-term goals of the “Kunming-Montreal Global Biodiversity .
biodiversity promotion of projects and services related to biodiversity conservation and creation. 2, X R . Sz o ! beautiful and
. R A . Framework 2050 Vision” by reducing the impact of business activities on nature and biodiversity X
response — Area contributed to ecosystem maintenance and restoration (cumulative) and accelerating nature-positive efforts throuah public-private collaboration habitable planet
Direct contribution: 5 ha, Indirect contribution: 100,000 ha 9 P ohp P .
« Disclosure of results of biodiversity impact assessments and risk predictions.
Set greenhouse gas reduction targets based on SBT (Science-Based Targets) standards
« Set greenhouse gas (Scope 1, 2) emissions reduction targets at a level consistent with SBT
—  42% reduction compared to FY2023/06
Contribution to Carbon neutrality (*2)
+ Reduce Scope 1and 2 greenhouse gas-equivalent emissions from the entire ID&E Group (*') to net
zero by CO: absorption and fixation, emission reduction, etc., including purchase of credits
. _— - . A ibuti lity (*2
Climate Contribution to carbon-positive outcomes through business activities Contribution to Carbon neutrality (%)

« Reduce Scope 1, 2 and 3 greenhouse gas-equivalent emissions across the entire ID&E Group (*"),
including the supply chain, to net zero by carbon absorption and fixation, emission reduction, etc.
including purchase of credits

2.Cultivating a
beautiful and
habitable planet
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Technology and
service quality

Ensuring the quality of technologies and services from the standpoint of sustainable development

« Establish quality control mechanisms that take into account sustainability issues such as the global
environment and occupational health and safety

« Research and development related to the development and space creation of The Good City project
— Related sales: 42 billion yen
— R&D and investment cost: 0.9% of related sales

Creation of enterprise value through provision of innovation that transforms efforts to address
sustainability issues into drivers of corporate growth
— Sales revenue from sustainability challenge response business: Cumulative 44 billion yen

Cross-functional development and utilisation of cutting-edge technologies, including Al
— Annual R&D and investment amount: 1 billion yen

Establishing quality management and business development based on sustainability

Continuously reinforcing quality management based on sustainability issues, leveraging efforts on
sustainability challenges as a driving force, and establishing our position as a top-tier consulting and
engineering firm globally.

2.Cultivating a
beautiful and
habitable planet

3. Innovating

to address the
challenges of the
modern world

Human rights

Reliable response to human rights issues, including human rights due diligence.
« Identify human rights risks and violations, and implement remedial measures and information
disclosure

Establishment of a system to address human rights issues and monitoring system
« Establish the necessary internal system structures to address human rights issues, and establish a
system to implement effective monitoring

Establishment and embedding of human rights due diligence

Ensure consistent and reliable implementation of human rights due diligence across the entire ID&E
Group (*"), establishing a global reputation as a group of companies that prioritises respect for
human rights.

1. Building a
more equitable
society

10
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2.1 Sustainability Policy and Basic Approach

H Sustainability Target

Human
capital

Realisation of
Diversity, equity
and inclusion

Establishment of a system to promote diversity, equity and inclusion
« Establish a diversity, equity, and inclusion (DE&I) promotion contact point, along with an
implementation framework, and a verification and improvement cycle for DE&l measures.

Establishment of monitoring for promoting diversity, equity, and inclusion (DE&I).
« Implementation of the PDCA (Plan-Do-Check-Act) cycle for DE&I initiatives, ensuring
continuous improvement.

ID&E Holdings
Sustainability Report 2024

4. Building a
global team
with diverse

perspectives
Entrenchment of a monitoring system for occupational accident response
Establishment of a monitoring system for occupational accident response + Implement a PDCA cycle to determine the number of occupational accidents, investigate the
) « Determine the number of occupational accidents, investigate the causes, implement safety causes, implement safety measures and disclose the information.
Occupational ; X ; i
measures, and disclose the information. 4. Building a
health and . P . .
safety/ Embedding of health management initiatives and deployment of measures using digital global team
Wellbein Promotion of health management measures technology with diverse
mana ergr’nent « Establish a health monitoring and health education system with an emphasis on disease + Establish a health monitoring and health education system with a focus on disease prevention perspectives
9 prevention, and gradually expand support for health management to Group’s business and implement a PDCA cycle of health management at Group’s business locations worldwide
locations worldwide (*') as well as business partners (*") as well as business partners. Additionally, implement measures to maintain and improve
health using advanced technologies such as Al in order to extend healthy life expectancy.
Active investment in the “ideal human resource image” (*3) sought by the ID&E Group
« Invest in the development of employees with global perspectives and enhanced DX and
management skills
— Increase the number of participants in training for management talent development by 360 Group-wide deployment of a talent development system and provision to external parties
by FY2024/06 « Invest in the development of employees with global perspectives and enhanced DX and 4. Building a
Human . . - N
resources — Increase the number of participants in training for global talent development by 600 by management skills global team

development

FY2024/06.
— Increase the number of participants in training for digital transformation talent development
by 600 by FY2024/06
« Establish and embed a talent development system through the ID&E Global Academy (*4)
« Increase the number of users of the ID&E Global Academy from ID&E Group’s business
locations worldwide (*7) (To be quantified at a future date)

« Establish and commence a corporate university developed from the ID&E Global Academy to
enhance collaboration with stakeholders by utilizing the expertise and know-how of the ID&E
Group.

with diverse
perspectives

*1: All main consolidated group subsidiaries listed on ID&E Holdings official website. Overseas Network | About Us | ID&E Holdings
*2: The ID&E Group defines “achieving carbon neutrality at the ID&E Group” as achieving the target of “net zero emissions” set forth in the text.

*3: The ideal human resource image for global human resources, management human resources and DX human resources listed in the same target, as described in the Human Resources Development Action Guidelines
*4: ID&E Global Academy refers to the platform for human resources development aimed at providing training and knowledge management inside and outside the ID&E Group.

Note: Targets will be reviewed as appropriate in light of the circumstances surrounding the Group.


https://www.id-and-e-hd.co.jp/english/aboutus/network/
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2.1 Sustainability Policy and Basic Approach

As a global company, the ID&E Group is collectively working towards achieving its targets. However, for human capital-related indicators, specific laws and regulations that apply uniquely to each
country or region necessitate additional measures. Accordingly, in addition to the globally established targets mentioned earlier, we have set targets based on Japanese laws and guidelines.

M Sustainability Targets for Human Capital Development in Japan

Realisation of
Diversity, equity
and inclusion
(DE&D

# In all main Japan-based consolidated subsidiaries (**")

1. Ratio of women in managerial positions: 15% or higher

2. Gender pays gap 80%

3. Ratio of foreigners in managerial positions: 1% or higher

4. Highly skilled foreign talent ratio: 3.5%

5. Ratio of mid-career hires to managerial positions: successfully maintained at 30%
6. Legally mandated employment rate for persons with a disability: 3.0%

7. Male childcares leave take-up rate: 85% or higher

# In all Japan-based companies (**?)

1. Ratio of women in managerial positions: 30% or higher

2. Eradication of the gender pay gap

3. Ratio of foreigners in managerial positions: 5% or higher

4. Ratio of mid-career hires to managerial positions: successfully maintained at 30%

5. In addition to stable achievement of the legally mandated employment rate for persons with a
disability, expansion of the scope of application to special subsidiary companies, and increase of
the number of Group companies and departments where persons with a disability are employed

6. Male childcares leave take-up rate: 100%

4. Building a global team
with diverse perspectives

Occupational
health and
safety/Wellbeing
management

4 Continued recognition of all Japan-based companies (**2) as a Certified Health and
Productivity Management Outstanding Organization (White 500)
— Annual health check-up participation rate: 58.3%
— Absenteeism(**?) 2.3 days
— Presenteeism (**3) 84.9%
— Work engagement score (**3) 3.3 points

@ Implement advanced technologies such as Al (for hygiene environment monitoring,
etc.) to enhance workplace health and safety management systems

4 Continued recognition of all Japan-based companies (**2) as a Certified Health and Productivity
Management Outstanding Organization (White 500)

@ Establish a system to monitor workplace safety conditions in real time through the introduction
and updating of advanced technologies such as Al

4. Building a global team
with diverse perspectives

Human resources
development

@ Gradually increase the number of holders of internally recommended qualifications
in all Japan-based companies (**2)
— Number of certified engineers: 2,400
— Number of new doctoral degrees acquired (using the internal support system):
Increase by 5 people from FY2024/06
# Quantify educational efforts by identifying the training costs per person/month in
all Japan-based companies (**2) and increase them as necessary

@ Increase the number of holders of internally recommended qualifications in all Japan-based
companies (**2)
@ Increase education and training costs per person/month in all Japan-based companies

4. Building a global team
with diverse perspectives

(**1) ID&E Holdings Co., Ltd. and main Group companies in Japan (as of the end of FY2024/06 : Nippon Koei, Nippon Koei Urban Space, Nippon Koei Energy Solutions, Nippon Koei Business Partners)
(**2) Main Japan-based locations of all consolidated subsidiaries within the Group listed on the official website of ID&E Holdings: Overseas Network | About Us | ID&E Holdings (id-and-e-hd.co.jp)
(**3) Absenteeism: The number of days of leave taken in a year due to illness.
Presenteeism: An evaluation of one's work performance over the past four weeks, assuming 100% performance when there are no illnesses or injuries.
Work Engagement: A state characterized by vigor, dedication, and absorption in one's work.

-All terms are cited from the Ministry of Economy, Trade and Industry's "Health Management Guidelines.
Note: Targets will be reviewed as appropriate in light of the circumstances surrounding the Group.
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2.1 Sustainability Policy and Basic Approach

The Baluchaung Hydropower Plant Project:
The Origin of Our Group's Overseas Business

The Baluchaung Hydropower Plant Project was the first overseas
project awarded to Nippon Koei, commissioned by the Government
of Burma (now Myanmar) in 1954. It marked the starting point

of our Group’s overseas business, contributing to society through
technology-driven initiatives.

This project also represented Japan'’s first post-war reparations
(1954-) and is recognised as one of the earliest examples of Japan’s
Official Development Assistance (ODA) to developing countries,
which began in 1954.

In 1953, during an overseas inspection tour, our founder, Kubota
Yutaka, visited Burma, where he learned about the country’s
hydropower development plans. Kubota's proposal, showcasing
superior investigative capabilities and vision compared to those of
the United States and the United Kingdom, earned high acclaim and
led to the project being awarded to Nippon Koei.

Our Group oversaw the entire project, including planning, design,
and construction supervision. Furthermore, we took full responsibility
for securing funding and negotiating with the governments of both
countries, making this a landmark project for our Group.

Since the completion of the Baluchaung No.2 Hydropower Plant

in 1960, the Baluchaung Hydropower Plants have played a crucial
role in Myanmar’s power supply. In 2024, the year marking the 70th
anniversary of Japan'’s international cooperation, the plant continues
to contribute to Myanmar’s electricity supply.

View of the Baluchaung No.2 Hydropower
Plant

Construction Scene of the
Baluchaung No.2 Hydropower
Plant

ID&E Holdings
Sustainability Report 2024
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2.2 Structure

For the ID&E Group, sustainability is inseparable from management, and we are working to build a structure where leadership can be effectively demonstrated by top management. In July 2023, the

holding company ID&E Holdings was established, and under the supervision of the Board of Directors, the "Sustainability Promotion Council," chaired by the Representative Executive President of

ID&E, was established. In July 2024, in order to enhance the function of formulating and promoting group-wide sustainability management strategies, the "Sustainability Promotion Division" was

newly established as a dedicated unit within ID&E Holdings. Under this structure, the ID&E Group is steadily progressing through the "expansion phase" of its sustainability management.

Sustainability Management Promotion Structure

The "Sustainability Promotion Council" serves as the control
tower for the Group's sustainability management, overseeing
governance, the planning and promotion of strategies, the
management of sustainability-related risks and opportunities,
and accountability to stakeholders across the Group. This
Council is chaired by the Representative Executive President

of ID&E Holdings, with Directors participating as advisers and
observers. The Council members include the presidents of Main
Group Companies as well as the heads of each operation within
ID&E Holdings. Depending on the agenda, relevant parties and
external experts are invited to attend. The activities of the
Council are regularly presented and reported to the Board of
Executive Officers and the Board of Directors.

In each main Group company, a "Sustainability Promotion
Committee" works in coordination with the "Sustainability
Promotion Council," with designated personnel assigned to promote
sustainability management within each of the group companies.

To advance sustainability for the entire Group, ID & E Sustainability
Promotion Council closely collaborates and work together with

the secretariats of these committees and representatives from
each Group company. In order to deepen the specialised discussions

related to specific sustainability issues, such as human rights, ID&E
Sustainability Promotion Council has established a "Specialised
Committee" under the Council. Through the Specialised Committee,
the Sustainability Promotion Council is building a closely coordinated

M ID&E Group's Sustainability Structure

structure with other key councils and committees within ID&E,

such as the "Risk Management Council" and the "Human Capital
Strategy Council." This coordination aims to further strengthen and
enhance the quality of the Group’s sustainability management.

‘ ID&E Board of Directors

Representative Executive President

Policy

! Report
Instructions

Sustainability Promotion Council

(quarterly in principle) Coordination

on negative
business impacts

Chairperson Secretariat

President Sustainability Promotion Office

Policy

4 Report
Instructions

ID&E Board of Executive Officers

Risk Management Council

Main Group Companies (Sustainability Committee of each company)

Affiliated group companies

14
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2.2 Structure
. - . . B Main Discussions of the Sustainability Promotion M FY2025/06. Priority Issue
Sustainability Promotion Council ] o ) ) o
Council for FY2024/06. The Sustainability Promotion Office, under the Sustainability

In July 2023, with the establishment of ID&E Holdings Ltd.,
our Group took a fresh start, focusing on the clarification of
our sustainability management policies and the proactive
disclosure of information regarding critical sustainability
issues. Through active discussions within the Sustainability
Promotion Council, we have systematically addressed every
key challenge. On the other hand, in order to achieve the
ultimate goal of creating a sustainable society and sustainable
corporate value creation, it is essential that the outcomes of
FY2024/06 are integrated across the entire Group and lead to
concrete actions. Going forward, the Sustainability Promotion
Council will continue to take the lead in driving sustainability

management across the entire Group.

® Review of FY2023/06
® Implementation Plan for FY2024/06

® Information Disclosure based on the
TCFD Recommendations

® Sustainability Report

® Sustainability Management Framework

® Sustainability Management Framework

® Information Disclosure based on the
TCFD Recommendations

® Progress on TNFD Response

® Human Rights Due Diligence

® Sustainability Management Framework
® Progress and Challenges for FY2024/06

® Progress and Next Steps for FY2024/06

©® GHG Quantification Platform

® Progress on TNFD Response

® Report on the Implementation of Human
Rights Due Diligence and Future Actions

® Disclosure of Human Capital Information

® Support for signing of the United Nations
Global Compact by group companies

Promotion Operations has set nine priority issue to promote
sustainability across the entire Group.

Strengthening the Sustainability Promotion

1 Council's management planning promotion
function
5 Dissemination and implementation of the

Sustainability Management Framework (SMF)

Improving the quality of responses to climate
change

4 Addressing biodiversity

Compliance with the Guiding Principles on

> Business and Human Rights

6 Establishment and operation of risk management
process

7 Support for the full-scale development of related
businesses

8 Promoting understanding among all stakeholders

9 Establishment of a related information reporting

system
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2.3 Materiality

There are numerous social challenges around the world, and technological advancements continue to bring about significant changes. In 2027, the ID&E Group announced its material issues, driven

by the mission to build a sustainable society in an era of uncertainty. In 2024, we updated our materiality, anticipating the dynamic shifts in society and business, while listening to the voices of our

stakeholders. Centered on this new materiality, we will place sustainability at the core of our management, with every employee committed to earnestly and conscientiously working towards the

realisation of a sustainable society.

The Five Key Materiality Issue J

Our Group has established a mission, vision, and values to ensure sustainable growth while
widely sharing our goals with internal and external stakeholders. To achieve our mission, we
have identified five key materiality issues that we must prioritise by leveraging our strengths.
By deepening our collaboration with stakeholders and addressing these issues, we aim to
contribute to solving various social challenges and shaping the future we envision.

feot CLCRULRUTICIE 2 Materiality -An IDEAL world, built with integrity-
Mission a Better Place
1.Building a more equitable society
. Providing 2.Cultivating a beautiful and habitable planet
Vision Unique Value
as a Company .
3.Innovating to address the challenges of the
modern world
Tackle your . 4.Building a global team with diverse
problems with perspectives
Values sincerity and

the road ahead

el o @ 5.Leadership based on integrity & technology

[ The Interrelationship Between Materiality Issues

Among the five identified materiality issues, #1 and #2 represent our Group’s "business
activities" that contribute to solving global social challenges, while #3, #4, and #5 represent
the "capital and infrastructure" that support these activities. These areas, representing

both "business activities" and "capital and foundations," are interrelated and generate

synergistic effects.

An IDEAL world, built with integrity

Supported by people New Value

ﬁ /% 1.Building a more ‘ % ’
4.Building a global equitable society 3.Innovating to
_ team = address
with dlvgrse the challenges
perspectives of the modern world
2.Cultivating a beautiful A

and habitable planet

Supp?rting

Investing|in people )
our business

Creating Collective Power

\[m//% 5.Leadership based
:J on integrity & technology

Capital and infrastructure to support business activities || Our Business Activities to Contribute to the Resolution of Global Issues
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Materiality issues and Targets

For each materiality issue, we have set initiatives, monitoring indicators, and performance target. Moving forward, we will steadily advance these initiatives, disclose our achievements, and engage in

ongoing dialogue with stakeholders.

Revenue(Total) ¥ 250 billion . "
« Declining quality of public services, reduced
investment in infrastructure, and delayed « More business opportunities in urban development
maintenance due to regional economic stagnation driven by social needs of developing and emerging
Business growth driven by the needs of each global and political instability countries
Contributing to society's | @ | region 9 4 9 - Global resource shortages and rising procurement |- Reduction of social disparities and fostering of
Sustqmcb‘egdevelo meyn d costs due to conflicts and political upheavals engineering talent through infrastructure projects in
11 P « Deterioration of working conditions for employees, developing and emerging countries
deterioration of living conditions and loss of « Increased new business opportunities due to rapid
ivelihood of local residents, delay or cancellation progress in DX an technologies
livelihood of local i del Il DX and GX technols
Building a more S T T e of infrastructure development projects, and loss of |+ Early resolution of issues faced by stakeholders by
" |equitable societ: i i i . rust from stakeholders due to lack of consideration | incorporating human rights responses (assessment,
* leq y Consideration for human rights in the Group's trust from stakeholders due to lack of considerati i ting h ight: ( t
@ |bosiness actiities (infrastroctore development for human rights during infrastructure development | due diligence) into our own business
human resource development, etc.) ' projects
Engagement in disaster-resilient community Disaster prevention and mitigation related revenue - « Revised design stcmdclrds, higher maintenance costs, |+ Increasing nveed for tgchno\ogles to address natural
@ | puilding, recovery, and reconstruction projects (including revenue of recovery and reconstruction- | ¥ 16 billion and delays in construction plans due to more severe disaster resilience, mitigation and recovery
resilient future through 9 i proj related businesses) and frequent natural disasters and extreme weather |« Increasing demand for technologies to understand
12 e events and address water resource risks associated with
integrated technologies s .
9 9 @ |Technological development related to disaster . y d 2% of related . Decrease in disaster prevention/mitigation projects | climate change
prevention and mitigation expenditures and investments .2% of related revenue and delay in restoration/reconstruction due to lack of |+ Growing need for resilience-based urban planning to
government funding and political instability cope with severe disasters
Promotion of renewable energy use Revenue related to the promotion of renewable ¥ 43 billon - Growing support for a transition to renewable energy,
#Expansion of RE100 power supply business, energy leading to increased business opportunities
@ |expansion of storage battery business in Japan and [T T T T ST T T T T T T . . + Market expansion, technological innovation, and
Asia, promotion of regional microgrids, and renewal | RE100 Power Supply Business 100GWh per year - Fluctuating energy prices and rising procurement business opportunities in energy efficiency and
21 |society through safeand | |and augmentation of the power system,etc. ___|Blectridity salesvolome | 77T e e e ties due to falure to renewable energy
R&D and investment in renewable energy and next- o, reduce energy-related GHG emissions ' E;‘z‘g&‘r:iz‘:”?f;l:Lﬁ\ligf::fgi(’];ézfeczgatchtéctqflezzzgmt‘o”
@ generation energy R&D expenditures and investments 15% of related revenue environmental impact while improving operating
ity Project’ « Environmental and human rights issues, loss of « Increased social demand for green buildings, zero-
Creating places where | o | Improvements to urban living environments, R lated to the Good City Project ¥ 42 bill business opportunities, and loss of credibility among | carbon cities, green infrastructure, etc.
people and nature thrive devel t of cities and local introducti evenue related to the Good City Projec illion ! ¢ .
2-2 together in harmony and redevelopment of cities and local areas, introduction stakeholders due to lack of support for technologies |+ Increased business opportunities and funding driven
9 Y ____|of sustainable design for public buildings | and services that contribute to a circular regional by certification programmes for sustainable design,
_@ |R&D related tohabitablespaces________________[RED expenditures andinvestments 09%of relatedrevenve _economy and sustaInabI. ) construction, operation, and community developrent
Full-scale entry into sustainability-related
businesses3 Revenue for businesses that aim to address
2 E:;L\;ic}ﬂrgn% ® 3 Decarbonisation, biodiversity, waste, human sustainability issues ¥ 44 billion
hts, well-being, etc.
habitable planet oo |rants, 9.
Total area of ecosystems benefiting from Direct contribution: 5 ha
maintenance and restoration Indirect contribution: 100,000 ha + Increased fuel costs and other energy procurement
Quantitative information disclosure costs due to internalisation of carbon pricing + Monitoring and evaluation of natural capital
@ |Nature-positive contributions (ecosystem Status of response to TNFD recommendations for | for five major operating companies + Loss of credibility among stakeholders due to the considerations for early mitigation of potential
maintenance and restoration projects, etc.) 1&DE Group business operations that account for more than 70% of continuation of projects with high GHG emissions environmental risks
9.3 |change and ecosystem sales « Potential loss of biodiversity due to large - Increasing demand for solutions aimed at
recovery through smart | | oo oooooooooooooooooooooooo- i infrastructure projects decarbonising society, such as GHG reduction
Status of response to identified impacts E”siusr;"ffés‘észes EO 'Sdent'f'ed + Health-related impacts on local residents and « Increasing demand for circular economy solutions
S ! Pl e destruction of local ecosystems linked to the - Growing investor interest in businesses that assess
~ N Direct Contribution: generation of waste and use of hazardous chemicals | and address biodiversity risks
o |Sorbon-positive contributions (GHC reductions, | Contribution to GHG reduction through business  |36,000 (Co2) by the company’s own operations
etc) 9 ' activities Indirect Contribution: 1,000,000
(tCo2)
. . GHG (Scope 1and 2) emissions of the ID&E Group
@ (R.?g;gfgn?f‘g?g’ emissions of the ID&E Group (five major operating companies accounting for 42% decrease compared to FY2023
P more than 70% of revenue)
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Creating value for our . « Increased opportunities for effective market
o [Gstng st fr o | o now marts and creston o now  nefciont mortstutegesnoochseamons, [+ Te0sedoopertues o effectve okl
Group's unique integrated businesses through segment cooperation ! efficient use of resources driven by collaboration
capabilities Related ¥ 10 bill increasingly complex social issues among the three business segments
S elated revenue ilion . nent _ _
Building value through Entry into new markets and creation of new - Difficulties faced by the Group around innovation and |+ Collaboration with external partners to create
Innovating to 3-2 | cross-industry @ |businesses through cooperation, alliances and group fundraising due to the complexity of social issues and | new value, expand business, and increase funding
3, |ddress the collaboration . .| inclusion of companies from differentindustries | _fechnological development . opportuntties [RSR—
challenges of the Strengthening of organisational and operational
<} 9 9 P!
modern world foundations through collaboration among Grou
Accelerating value + Obsolescence of Group technologies, growing companies and dese\opment of sustc\ncgle cor;forate
3.3 | through our market- @ |Group-wide development and utilisation of Aland | pe 1y expenditures and investments ¥ 1billion inefficiencies, inadequate risk management, Getivities
leading research and other cutting-edge technologies and decline in brand value due to accelerating Creation of Group-wide value creation and risk
development technological development, including Al. response through development of IT technologies,
including Group-wide generative Al
Percentage of female managers
@ |Realisation of DE&I focused management Highly-skilled foreign professionals . \fncreclsing labour costs due to intensified competition
or talent . . N . .
T—— - Bt orocting ent cnd decin rmten et spvroment e o oven,
41 9 corporate reputation due to delays in responding to Y P 9 4 9
wellbeing forourpeople | | e et opioyess + Increase employment opportunities for a diverse
. Loss of human capital due to lower employee workforce
engagement with the company
@ |Promotion of well-being focused management
7777777777777777777777777 T T  Total number of participants in training for executive | Increase of 360 people from the e
leadership development ___________________ endof Y2024 .
Building a @ Developing talents who embody the ID&E Group's | Total number of participants in training for global Increase of 600 people from the
4, |global team corporate philosophy talentdevelopment ... endof FY2024 ...
* |with diverse Total number of participants in training for DX Increase of 600 people from the
perspectives L (digital transformation) talent development end of FY2024
® Monitoring and data-utilisation of various indicators Nomber of octod t t Improved retention rate and potential to attract new
i umber of surveys conducted to support career .
Creating opportunities aimed at improving employee engagement development 1 time/year - Insufficient talent development leads to loss of talent due to development of human resources and
~ for growth and career e NSyl Ittt R growth opportunities and competitiveness of the respect for diversity
42 development of our Nurvber O{ e;Chclge and collaboration measures company, and lack of skilled employees leads to lower |+ Higher job satisfaction among employees due to
people ":BP emter:‘ Ef‘ SUCI as: bet: G . customer satisfaction human resource development, leading to improved
ispatch of employees between Group companies company reputation and growt
-Support for personnel exchange such as
secondment and training
. | *Support for collaborative research and co-
@ |Exchange and collaboration beyond company limits creation projects with other companies or research 5 measures/year
institutions
Support for studying abroad at domestic and
international universities
*Encouragement of participation in academic
societies and similar organisations
Implementation rate in compliance training_______ 100% Growing demand for corporate governance iitiatives
Fostering trust with ¢ Awareness of internal consultation channels for o due to heightened global compliance awareness + Strengthened customer trust by developing a culture
A ® Permeation of corporate philosophy and thorough | 100% " > of ethics through employee training, effective
54 |society through our compliance omPlance | e b e - Growing data security threats due to increase in picivilvotesloet g Aol Do b
organisational culture of Dissemination of Code of Conduct for ID&E Groui cyber-attacks and social engineering, reputational . ' :
‘acting with integrity” to new hires P |100% damage from cyber-security breaches and ‘emnﬁ;%\/;% tztr?mrer:;rnguzngoslgggrfric;ﬁonnasr:c’unt
information leaks, and losses from legal proceedings 9 24
Number of customer awards - « Pressure to lower project costs and demand for + Sustainable expansion of the company through
Leadership based inferior products and services in areas where low- the development of new technologies and the
5. |onintegrity & Trusted quality, though cost, low-quality products and services are prioritised | maintenance and improvement of existing
technology 5-2  |innovative technology and| @ |Providing high-quality services . e « Poor quality in the design and construction phases, technologies
a respect for the planet erﬁ; e"rfo”feg; Op ggmﬁf&z‘fé A their degrees Increase of 5 people from the end resulting in a loss of infrastructure functionality . Establishment of the ID&E brand through quality
through in-house programmes of FY2024 « Financial losses due to defects and safety-related improvement, expansion of orders, and development
,,,,,,,,,,,,,,,,,,,,,,,,, _reworking ond legal proceedings related to defects | of new service areas and customers
@ | Prometing mutual understanding with external | Nyrmper of dialogues with external stakeholders | Solid implementation . Proper information disclosure earns trust of
Actively engaging with | ___|stakeholders + Lack of dialogue with stakeholders leads to poor o o
5-3 |society and stakeholders Number of Group companies preparing and corporate decision-making, failure to spot market
H i - : ; - + Improved transparency leads to stronger
to respond to their needs | @ gggL:T;zteﬁt‘Eigg;;reﬁit‘on Guidelines for iénp(\jerlnentmg action plans based on the Action All consolidated Group companies needs, and deterioration of corporate reputation col?c:borot\on w‘\)th stc{eholders o
uidelines

% Rate: $71 = ¥160.755, £1 = ¥203.195 (As of end-June 2024)
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Identification Process

In identifying materiality issues, we
incorporated perspectives on the
external environment surrounding
the company and on future trends,
while extracting key issues to
achieve our "Mission."

In determining the key themes,

we applied the concept of double
materiality, evaluating issues
based on two axes: "Impact on
the environment and society
(stakeholder relevance interest
level)" and "Impact of the
environment and society on our
Group (relevance interest level to
our Group)." We then consolidated
and reorganised high-priority
items into five categories, which
represent our Group’s materiality

issues.

High

Crucial Issues

(S19P|0YaDIS JNO JO UIIDUOD)

dnouo 33Ql 343 4q
s3o0dW| |PI2OS PUD |DIUSWUOIIAUT

High
Environmental and Social Impacts to the ID&E Group
(Concern of the Group)

STEP1 Issue Identification

Global issues are identified from SASB, GRI,
SDGs, ESG, global risk reports, etc., and social
issues are identified with reference to the
Group's management strategy, etc.

STEP2 Impact Assessment

An assessment is done of the business
opportunities and risks to the Group from the
issues identified, along with the impact of the
Group's business on the environment and society.

Issue Prioritization
Issues are prioritised based on interviews with

external stakeholders (investors, clients) and
internal surveys of management and employees.

Materiality Assessment and Validation

High-priority issues are grouped in order to
evaluate and validate materiality.

[ Implementation Process

Based on the PDCA (Plan-
Do-Check-Act) cycle, we
will regularly monitor the
progress of our materialities
and develop improvement
measures when issues are
identified. We will also
promptly respond promptly
to internal and external
environmental changes and
revise our initiatives and

targets.

Formulate yearly
plans for initiatives

Implement and
promote initiatives

related to °
materiality to achieve targets

%)

i g

ID&E Holdings Disclosure al

)

Board of Q2

Executive %

Officers ) o

Evaluation i

Review initiatives
based on results of
monitoring

Conduct monitoring
of indicators

Structure

Under the supervision of the
Board of Directors, the Board
of Executive Officers will
review, decide, and monitor

matters related to materiality.

ID&E Holdings Board of Directors

Executive
functions of ID&E

Divisions in

Board of Executive Officers [ Eharge

3 Corporate
Important Meetings Co-Creation Strategy Strategy
Council Operations
Sustainability Business Promotion & fnorporcte
Promotion Council Regional Strategy Council CICELIERE
Operations

Human Resources
Strategy Council

Information
Security Council

Main Group Companies
|
Other Group Companies
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2.4 Stakeholder Engagement
{ Approach/Policy J Initiatives and Achievements

influence on an organization's decision-making, and the "degree of
dependence on the organization," which indicates dependence on
an organization's business activities, products, and services, etc. In
addition to these relevant parties, the ID&E Group also identifies
relevant parties that have legal, commercial, sales, and ethical
responsibilities, as well as relevant parties who could become aware
of new perceptions and opportunities, as stakeholders according to
the "degree of influence and dependence.”

collaboration with stakeholders, in line with the guidelines Customers

Shareholders and investors

For the ID&E Group, stakeholder engagement is key to Stakeholder engagement has led to the creation of new

fostering mutual understanding and responding to societal solutions for building a sustainable society, which in turn
needs, which we have identified as part of our materiality. stimulates further stakeholder engagement.
Rooted in sincerity and technology, our group management

is committed to expanding the scope of dialogue and

established under our sustainability management framework.

ID&E Holdings Action Guidelines for Stakeholder
Engagement

The ID&E Holdings Group (the ID&E Group) will address the following
matters in line with our Sustainability Commitments and our
Sustainability Foundational Policy.

1. Emphasis on Dialogue and Collaboration with Stakeholders

We will work with stakeholders (customers, employees, shareholders,
suppliers, local residents, NGOs, governmental organizations, etc.)

in an appropriate manner to identify and resolve social issues that
need to be addressed, based on our understanding of current

and future expectations and demands towards the ID&E Group.

We will also reaffirm that fostering partnerships and networks
among stakeholders will have a positive impact on our corporate
activities, and we will take proactive actions and strive for mutual
understanding.

2. Identification of Stakeholders
The following relevant parties have been identified as stakeholders in
light of their "degree of influence on the organization," which denotes

Business Partners (*1)

Employees and their families

Government/Local Authorities/Industry Associations

Local Communities

Academic and Research Institutions

Beneficiaries (*2)
(*1) Companies as well as individuals that are participating in or
collaborating with related businesses of the Group. (*2) People other
than the relevant parties listed that directly or indirectly benefit from
corporate activities and results.

3. Initiatives for Stakeholder-desired Engagement

We will continue to build relationships and communicate with
stakeholders based on our understanding of their standpoints, as
well as their expectations and demands towards the ID&E Group,
as described in the preceding paragraph. We will also deepen the
collaboration with each stakeholder by understanding the type of
engagement they desire and by utilizing a variety of communication
methods.

4. Disclosure of Information on Relations with Stakeholders

We will regularly disclose information on relationships with
stakeholders, while monitoring the status of communications and
making continuous improvements and revisions, in order to achieve
the stakeholder engagement that the ID&E Group should aim for.
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2.4 Stakeholder Engagement

KIBOH2030, TSUMUGI@: PeTSUMUGI@

SDGs Engagement Assessment and
Visualisation Tools

Our Group played a key role in developing the tools
"KIBOH2030" and "TSUMUGI @ ," which are designed to
support efforts to achieve the Sustainable Development
Goals (SDGs). These tools were developed through

dialogue with stakeholders. They not only enhance
stakeholder engagement within our Group but also

promote engagement among those using them and their

ot | o0 Y

stakeholders, expanding the circle of commmunication

DR - HRIHT BB EHEBEOBIIE R

towards a sustainable society. "KIBOH2030" is aimed
at diagnosing the current SDG initiatives of small and
medium-sized enterprises (SMEs), including regional Diagnostic Tool for Small and Medium-sized Enterprises: "KIBOH2030" Diagnostic Tool for Local Governments: "TSUMUGI@"
financial institutions, helping them assess their progress

and reduce the time and effort needed to identify areas

for improvement. "TSUMUGI @ " is an SDG diagnostic

tool for municipalities, helping local governments visualise

their SDG efforts and develop concrete action plans for a

sustainable future.

Through these tools, our Group seeks to broaden the

scope of stakeholder engagement that contributes to

achieving the SDGs.
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2.5 Supply Chain Management

{ Approach/Policy

To achieve a sustainable society, it is essential for not only
our Group but the entire supply chain to work together in
addressing environmental conservation, respect for human
rights, labour safety, and information security measures.
The ID&E Group has established the “Action Guidelines for

Promoting Supply Chain Management and CSR Procurement”
to share fundamental values with various stakeholders within

the supply chain and deepen partnerships.

ID&E Holdings Action Guidelines for Promoting Supply
Chain Management and CSR Procurement

The ID&E Holdings Group (the ID&E Group) recognises the importance
of building fair and appropriate relationships with stakeholders
engaged with the supply chain and procurement in accordance with
our Sustainability Foundational Policy, and will work on the following
listed matters.

1. Compliance with Laws, Regulations and Equivalent Social Norms,
and Respect for International Norms

We will comply with laws and regulations related to our business,
build sound business relationships with our business partners, and
proactively strive to correct inappropriate transactions and business
practices. In addition, we will also respect international norms related
to our business and strive to build transparent and sound business
relationships in order to appropriately accomplish our responsibilities
as a global company.

2. Consideration for the Global Environment

We will aim to work with our business partners to reduce our impact
on the global environment and to protect the environment by
selecting globally environmentally friendly suppliers and trying hard to
give priority to procurement.

3. Respect for Human Rights and Consideration for Working
Environments and Workplace Safety

Based on the ID&E Group's Basic Policy on Human Rights and its
Action Guidelines, we respect human rights throughout the supply
chain and promote procurement that takes into consideration
management of Health, Safety and Environment (HSE).

4. Strict Control of Information

(MInformation assets acquired in the procurement process will

be strictly managed based on the ID&E Group Basic Policy on
Information Security.

(2)We will make every effort to ensure information security and
improve the reliability of the entire supply chain.

(3)Every officer and employee will strive to ensure the safety and
reliability of information assets and earn the trust of stakeholders.

5. Efforts to Promote CSR Procurement in the Entire Supply Chain
In cooperation with our business partners that constitute our supply
chain, we will build a procurement system that raises understanding
of our Action Guidelines and promote procurement based on
Corporate Social Responsibility (CSR procurement) throughout our
supply chain.

Analysis of Business Structure Across the
Entire Supply Chain

To identify stakeholders within the supply chain, our Group
has conducted an analysis of its business structure, which has
been organizeised as shown in the following diagram. In the
consulting business, partner companies involved in the early
stages of planning and promotion, and contractors and their
subcontractors during the implementation stage, serve as key
stakeholders.

In the energy business, the operation of hydropower plants,
as well as the manufacturing of turbines, generators, and
various transformer devices, involves collaboration with power
companies, suppliers, and other stakeholders.

Based on this analysis, our Group is committed to working
with all stakeholders in our supply chain to strengthen efforts
toward environmental protection, respect for human rights,
labour safety, and the promotion of CSR in procurement.
Particularly regarding human rights within the supply chain,
our Group will ensure the steady implementation of human
rights due diligence based on our Group's "Human Rights
Foundational Policy" and "Action Guidelines for Human
Rights." For more information, please refer to section 4.1 on
Human Rights.
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2.5 Supply Chain Management

The overall structure of the business, including suppliers, was analysed across the Value Chain, organising rights holders and stakeholders.

Project Acquisition Planning & Design Bidding Assistance~Construction~After-sales

Nippon Koei
Nippon Koei Urban
Space ) )
Nippon Koei Energy . . o Conceptual ) ) ' ) Constructu?n & Op'erat|on &
Solutions (Consulting Project Planning & Bidding e Survey Planning Design Bid Assistance Construction Maintenance
Services) Supervision Assistance
Key - Customers (Public Sector, Private Sector) - Customers (Public Sector, Private Sector) - Customers (Public Sector, Private Sector)
stakeholders - Subcontractors (Partner Companies / - Subcontractors (Partner Companies / Subcontracted Companies) - Group Employees
Subcontracted Companies) - Group Employees - Contractors and their Subcontractors
- Group Employees - Local Residents / Community / NGOs - Local Residents / Community / NGOs

Project Acquisition Development & Design Manufacturing & Inspection Construction / Sales to After-sales Service

Construction &

Nippon Koei Energy
Solutions (Non-
Consulting Services)

Construction Management
Technical Sales (Bidding) S Design Procuremen.t - - Maintenance
Development Manufacturing m
Key - Customers (Public Sector, - Group Employees - Customers (Public - Suppliers Group Employees - Customers (Public Sector, Private Sector)
stakeholders Private Sector) Sector, Private Sector) - Group Employees - Power Companies
- Power Companies - Group Employees - Subcontracted - Private Sector Operators
- Private Sector Operators - Local Residents / Employees - Group Employees
- Group Employees Community / NGOs - Contractors and Their Subcontractors
- Local Residents / Community / NGOs
——-
Nippon Koei Business Partners Foundation Supporting the Value Chain (Business)
Key - Group Employees
stakeholders - External Service Providers (Auditors, Tax Advisory Firms, Legal Advisors, Intellectual Property Firms, System Vendors, etc.)

B Energy Sector-specific Processes Green text:Energy Sector-specific Stakeholders
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2.5 Supply Chain Management

ele e . . . . . reforms do not place undue burdens on partners. The
Initiatives Participation in Supply Chain Management , , , ‘

Initiati company places particular emphasis on compliance with the

Regular Meetings of the "Health and Safety nitiatives Subcontract Act, promoting thorough awareness within the

Committee" Including Partner Companies company and continuing efforts to build strong partnerships

1. Global Compact Network Japan's "Supply Chain with its business partners.
At Nippon Koei Energy Solutions, the "Health and Safety Working Group" o )
. . . Partnership Building Declaration

Promotion Committee" is held monthly, including partner

companies as well. During these meetings, "best practices” Since June 2019, the ID&E Group has been a participant in

and "near-miss or close-call incidents" from various sites are the United Nations Global Compact, and it is also a member

shared in detail, using diagrams and photographs. These are of the local network, "Global Compact Network Japan." The

then communicated during morning meetings and displayed Group participates in the "Supply Chain Working Group,"

at the worksites to raise safety risk awareness. Additionally, where member companies and organisations exchange views,

the committee selects a monthly safety slogan to reinforce share information, and discuss solutions related to supply

safety consciousness. chain management, aiming to strengthen their efforts in this

ared.

2. Partnership Building Declaration

In June 2023, Nippon Koei expressed its agreement with the
"Partnership Building Declaration" advocated by the Japanese
Government’s Cabinet Office and the Small and Medium
Enterprise Agency, committing to fostering collaboration and
mutual prosperity with its business partners. Nippon Koei
declared its intention to build new partnerships from the
standpoint of the "procuring party."

The declaration clearly commits to: (1) pricing methods, (2)

payment terms, such as promissory notes, (3) intellectual
The “Health and Safety Committee” Including Partner Companies. property and know-how, and (4) ensuring that work style


https://www.biz-partnership.jp/declaration/33680-19-00-tokyo.pdf
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3 Environment

Since its establishment, the ID&E Group has been committed to contributing to the
development of a sustainable society by undertaking numerous projects and initiatives

aimed at improving and creating a better “natural environméht” as well as “social
environment.” “.
In alignment with various policies and actiopiguide the en

environment fields, this rep

£ ; £ e )

Gte Change / Realisation of a Decurbonise’d\Soci.ety —a ===

Biodiversity Conservation and Natural Capital ‘ ; P41

oot L R ’ A
e -~ - . 3.4 Resolrce-Circulation P45
- “j." . .
s Tk 2’ 3.5 WatersResource Conservation / Pollution Prevention ——————— P48

3’6 Consideration for the Environment in Services and Products
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3. Environment

Since its founding, the ID&E Group has aimed to contribute to the development of a sustainable society, engaging in numerous businesses and projects focused on the improvement and creation of

both the “natural environment” and the “social environment.” In the new prioritised issues representing our materiality announced in August 2024, we reaffirmed our commitment to environmental

action by designating “Cultivating a beautiful and habitable planet” as a key business focus. We will continue to promote sustainability management in the environmental sector in accordance with the

“ID&E Holdings Environmental Activity Policy” and the associated action guidelines.

ID&E Holdings Environmental Activity Policy 2. Priority Issues Concerning Environmental Activities

The ID&E Group has positioned the following six themes that are
of great concern for society as having a significant impact on the
sustainable global environment as environmental issues to be
addressed with priority.

The ID&E Holdings Group (the ID&E Group) has set an Environmental
Activity Policy with the recognition that addressing global
environmental issues is a core issue in the sustainability management
of the ID&E Group, as we aim to achieve both “contribution to the
development of a sustainable society” and “creation of corporate
values for the ID&E Group.”

- Environmental management

- Climate change/realising a decarbonised society
- Natural environment/biodiversity preservation

+ Realisation of a circular society

1. ID&E Group’s Basic Stance on Environmental Issues > CoOnNSERElon 6fF Weler FESURES

The ID&E Group will sincerely fulfil its accountability for the Group’s - Management of chemical substances
environmental management through compliance with environment-
related laws and regulations, reduction of the environmental impact
with regard to corporate activities, improvement of the knowledge
and awareness of officers and employees needed for environmental
consideration, and dialogue and disclosure of information with
stakeholders in relation to environmental issues.

Furthermore, we will utilise our experience, technologies, human
resources, and networks that over many years have contributed to
the development of environment-related social capital around the
world to take on the challenge of the development of businesses that
are conducive to the realisation of a sustainable global environment
even more actively than before with technology as our main pillar.

Based on the “ID&E Holdings Environmental Activity Policy,” we have
formulated the following action guidelines for prioritizing environmental
issues.

Action Guidelines for Environmental Management

Action Guidelines for Climate Change/ Realising a Decarbonised

Society

Action Guidelines for the Conservation of the Natural Environment and

Biodiversity

Action Guidelines for Realising a Circular Society

Action Guidelines for the Conservation of Water Resources

Action Guidelines for Chemical Substance Management
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For the ID&E Group, which upholds the management

philosophy of "Act with integrity and contribute to society
through technology and engineering” "Environmental
Management" is, along with "Quality Management," a core
issue that supports ID&E's sustainability management.

Our Group aims to balance environmental conservation

and footprint reduction with the provision of high-quality
services, and we strive to achieve sustainable and effective
"Environmental Management" in accordance with the "Action
Guidelines for Environmental Management."

ID&E Holdings Action Guidelines for Environmental
Management

The ID&E Holdings Group (the ID&E Group), taking into account

the Group’s Environmental Activity Policy, has set its Environmental
Management Action Guidelines as a common guideline for the
environmental activities of the ID&E Group from the point of view of
sustainability management.

1. Foundational Recognition

With the awareness that we are a group acting globally, we strive to
develop and provide technological services and products that are in
harmony with society and nature, and contribute to the conservation
and betterment of a sustainable global environment while deepening
our partnerships with relevant countries, organizations, and the public
with an understanding of international norms and the environment
regulations of each country.

4. Social 5. Governance

6. External Cooperation

ID&E Holdings

7.ESG Data Sustainability Report 2024
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2. Linkage with Environmental Management Systems
Environmental management systems are a mechanism that has

a high affinity with the specific implementation of sustainability
management in the environmental field, and therefore, we will build
a mutually complementary relationship between sustainability
management and environmental management systems and

fulfil our accountability in relation to corporate management and
environmental conservation efforts.

3. Environmental and Social Considerations

When ID&E Group companies are involved in projects in Japan or
overseas, we will proactively propose to our clients and business
partners detailed consideration and environmental conservation
measures in accordance with the local natural and social environment,
and aim to reduce the environmental impact of our projects.

4. Fostering Trusting Relationships with Stakeholders

The ID&E Group will come to a mutual understanding of
environmental issues with stakeholders in relation to the Group’s
environmental activities, disclose policies, action plans, objectives,
data, etc., in relation to efforts on these issues, and strive to build
relationships of trust with stakeholders.

5. Raising Environmental Awareness

We will provide all officers and employees with opportunities for
environmental training to raise their awareness. In addition, we will
also proactively conduct environmental management activities in our
daily work and daily activities as a global member that is supporting
the future of the earth.

6. Comprehensive Approach to Environmental Issues

Recent environmental issues have greatly expanded, such as climate
change countermeasures, biodiversity conservation, the formation

of a recycling society, and consideration for society and culture, and
all of these are both multilayered and intertwined. The ID&E Group
understands that each of these environmental issues has a reciprocal
impact, and that measures have to be taken to ensure that efforts to
resolve each issue have a synergy effect with each other.

Management

Our Group operates a "Quality and Environmental
Management System" and many Group companies comply
with ISO9001 and/or ISO14001. This is to ensure not only the
quality of our business activities but also to actively address
environmental considerations. By responding with integrity

to the risks and opportunities related to quality and the
environment that arise from our business activities, we aim to
improve quality, enhance customer satisfaction, and fulfil our
social responsibility through environmental awareness.

In order to achieve continuous reduction in environmental
impact within the "Quality and Environmental Management
System," we are raising awareness by linking our business
activities with the SDGs and visualising our environmental
achievements. BDP has also developed a network of
Sustainability Champions that work with project teams to set
and monitor project-specific sustainability goals.

Sustainability Champions Network
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3.1 Environmental Management

Activities and Achievements

(1) Raising Environmental Awareness

Various programmes are being implemented within our Group
companies to enhance employees' environmental awareness.
The most notable examples include:
ID&E: Environmental education programmes are being
implemented for employees within the Group through the
ID&E Global Academy. For details, please refer to section 4.2
on Human Capital Management.
BDP: “Sustainability in Action” is a monthly communication
sent to all staff, covering a wide range of sustainability and
environmental topics. “BDP Life” is also a quarterly forum
where management and employee representatives discuss
issues related to the company and how to address them. At
regular times throughout the year, environmental issues are
presented and discussed.
Nippon Koei Energy Solutions: The Yokohama Technical
Centre conducted a lights-off event within the office floors
as part of Earth Day activities on April 22nd.
NIPPON KOEI LAC. INC. (NKLAC): NKLAC promotes the best
practices sharing, which give positive impact toward waste
management, energy efficiency and carbon dioxide emission
among Group companies and affiliated foothold Online
lecture and online training concerning the quantitation of
GHG have also been designed and conducted from its offices

in Colombia and Panama.

ID&E Holdings
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(2) Comprehensive Initiatives

Complex environmental issues, such as climate change,

biodiversity, and waste management, require a holistic

Smart Eco Industrial Park 3D Data Platform

At the Long Duc Industrial Park in Vietnam, our Group
is advancing the "Smart Eco Industrial Park 3D Data
Platform." This initiative involves the integration of
solar power generation system, battery storage system,

H Overview of the sector-wide data platform

Ed ot
Sremrt Mt anteary Platfosin [fot Devdlaper)
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approach rather than discrete responses. Our Group
provides various solutions aimed at addressing these
interconnected challenges.

and an Energy Management System (EMS) into a virtual
power plant (VPP), and the construction of a cross-sector
data platform. This supports maximisation of renewable
energy, improved energy efficiency, productivity
enhancement, and reduced environmental impact, aiming
to achieve smart industrial park operations.
The cross-sector data platform collects and analyses

all real-time data within the industrial park

Sarvica for Tananta) using 3D modelling. This enables real-time
monitoring and future simulation of the park’s
bt Lo o s ‘ o deciei in £ .
OoCo operations, supporting decision-making for par
L!ﬂ h !'HIH management.
o Our Group is contributing to comprehensive

responses to environmental challenges through
initiatives such as the Smart Eco Industrial Park
at Long Duc. These experiences also support
the expansion of the smart city business and
provide a new model for sustainable urban
development.
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3.1 Environmental Management

Hikone Castle Green Slow Mobility Social Experiment
Nippon Koei Urban Space supported the
implementation of the "Hikone Castle Green Slow
Mobility Social Experiment." The aim of this project is
to reduce the entry of private vehicles around Hikone
Castle, alleviate congestion, promote environmental
preservation in the surrounding area, and boost
tourism. Nippon Koei Urban Space has continuously
supported the planning, evaluation, and management
of this social experiment.

In the social experiment involving "Green Slow Mobility,"
a low-carbon, sustainable, and environmentally-friendly
transportation service was trialled, using electric

vehicles (EV buses) that travel at speeds under 20 km/h.

These initiatives contribute to reducing CO2 emissions,
protecting biodiversity, and revitalising the local
economy.

The data obtained through the social experiment will
serve as important indicators for future environmental
policies and urban planning.
This initiative provides

a valuable case study,

The Good City

Our Group has launched "The Good City" initiative

to realise our mission of "Making the World a Better
Place."

Urban areas accommodate 56% of the world’s
population, generate 85% of its Gross Domestic
Product (GDP) but are also responsible for 70% of its
CO2 emissions. Too many cities are congested and
polluted, they are car dependent with ineffective public
transport, and they fail to provide good housing and
quality of life to all their residents.

However, cities also hold the key to solving many

of the issues we face. Instead of focusing narrowly

on technical aspects like smart cities, our Group

takes a holistic, cross-sectoral approach to provide
comprehensive solutions that address urban challenges
in a one-stop service.

Cities vary hugely in their size, function, culture and
geography but they all face the following ten issues
even if the solutions may not always be the same. In
“Good City,” we have defined our views on each of these
issues and our ideal vision for them.

Bringing people

together
Flexible Getting
around
1 Efficiently
Resilient
esilien G-rh ed shisly
City
Resource
efficient Not polluting
Biodiversity Being zero
Quality carbon ready

of life

Issues of cities as defined by “The Good City”

demonstrating the positive Nippon Koei, BDP and other members of ID&E Group part of “The Good City” initiative, we have also launched

environmental impact that have extensive expertise in urban and consulting services "The City Observatory", which focuses on cities around

can serve as a reference for and working with cities across the world and independent the world and research best practices for creating good

other regions. experts to explore the crucial issues facing cities. As cities. The initial programme is working with 10 cities.

Bus in trial operation
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3.1 Environmental Management

M Details of the “10 issues” for cities as defined by “The Good City”

non-polluting

as well as impacting on public health. The Good City should have
clean air and rivers and be efficient at disposing its waste.

- Clean air strategies
- Recycling systems

1.Bringing . . S . + Understanding urbanism  + Welcoming public
cople The primary function of cities is to bring people together. . Walkable neiahbourhoods  realm
peop In a world of social media and online meetings, face-to-face contact still matters. . 9 ) . .
together - Encouraging a mix of uses + Sustainable density
- Future urban mobilit
. The Good City needs to move people around efficiently. 7 S
2.Getting o : . A ) . - Development around + Minimising car use
A city is too big for all of this to be done via walking and cycling, .
around . L . transit stops - Street for everyone
the Good City needs efficient public transport and a plan for cars. X
- Multi-modal transfer
3Well Every aspect of the Good City is designed; - Well planned - Respect for heritage
d;asi ned from its strategic and neighbourhood plans, to its buildings, + Quality master plans - Welcoming and safe
9 transport systems, infrastructure, public realm, lighting, street furniture and interiors. | - Beautiful buildings public realm
4 Clean and The scale and intensity of cities puts strain on natural systems - Waste to energy - Water supply systems

- Sanitation systems

5.Zero carbon

Cities accommodate 56% of the world's population
but are responsible for 70% of its CO2 emissions.
The Good City must therefore be zero carbon ready.

- Decarbonisation of power
generation
- Smart energy networks

- Energy efficiency
buildings

- Energy storage

- City digital twins

The primary role of the Good City is to provide its people

- Quality Housing

- Empowering

10.Prosperous
+ successful

The Good City is a prosperous city that provides a living to its citizens and contributes
to the success of the national economy.

- Urban regeneration
- Retail mixed use

6.Quality of . L . - Better healthcare and .
. with a good place to live in communities ) communities
life . . education .
that are diverse and supportive, healthy and safe. . . + Play and recreation
- Inclusive design
7Nature The Good City is a green city providing healthier, more biodiverse, - Biodiversity net gain - River regeneration
based climate resilient, equitable places to live and work that contribute to a sustainable - Cooling effects - Planning, policy and
solutions city. - Flood alleviation design guides
In a changing world the Good City must be resilient, - Disaster prevention .
" . . + Resilient structures
8.Resilient able to cope with both gradual change and extreme events - Flood risk assessment A
: . " S - Smart city systems
caused by climate change or other natural or human-made disasters. - Resilient buildings
The Good city is not sufficient enough by just being optimal to deal with current - Loose fit urbanism
9.Flexible and . . 7 . gn oy 9 op . . + Adaptive re-use
A situation and so, it must be able to flex and evolve to deal with whatever tomorrow - Mix use quarters )
responsive A . - Big data
brings. - Flexible spaces
- City renaissance - Workplace

- Science and
technology

#1. Bringing
people together

“Good City” Solutions

The launch was presented to customers during a private showcase hosted by
ID&E in Kuala Lumpur, Malaysia.

Launch events for The Good City were held for internal staff at BDP’s London
studio
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3.2 Climate Change / Realisation of a Decarbonised Society

{ Approach/Policy J

Addressing climate change and realising a decarbonised

society are among the most significant challenges that

ID&E Group can contribute to through its business activities,
leveraging the technologies it has cultivated since its
foundation. With this recognition, we have established

the "Action Guidelines for Climate Change/ Realising a
Decarbonised Society". In line with international initiatives, we
will ensure appropriate accountability and collaborate with
various stakeholders to comprehensively and proactively drive
efforts towards the realisation of a decarbonised society.

ID&E Holdings
Action Guidelines for Climate Change/Realising a
Decarbonised Society

Based on the Group’s Environmental Activity Policy, the ID&E Holding
Group (ID&E Group) will address the following listed matters.

1. Responding to the Recommendations of the TCFD (Task Force on
Climate-Related Financial Disclosures)

As a corporate group involved in the provision of technological

services and business operations connected to climate change /
realising a decarbonised society, the ID&E Group supports the TCFD
Recommendations. This is an international framework that was
established for the purpose of accelerating action against climate
change through corporate disclosure of information on climate change.
We will continue to appropriately disclose information based on the
four items of governance, strategy, risk management, and metrics and

targets. Based on our experience in disclosing information based on
the TCFD Recommendations, we will steadily prepare for dealing with
new international frameworks and initiatives, such as the disclosure
standards of the International Sustainability Standards Board (ISSB).

2. Comprehensive Efforts for Climate Change/Realising a
Decarbonised Society

(T)Efforts of the ID&E Group towards decarbonisation

The ID&E Group will sincerely fulfil its accountability in regards to
climate change measures in order to achieve the goals of the Paris
Agreement adopted at the 21st Conference of Parties (COP21) to
the United Nations Framework Convention on Climate Change
(UNFCCQC). Specifically, we aim to reduce Scope 1and 2 greenhouse
gas-equivalent emissions from our consolidated subsidiaries, which
exceed more than 70% of the ID&E Group's sales, to net zero by
2030. This will be achieved through measures such as COz absorption
and fixation, emission reduction, etc., including purchase of credits.

(2)Contributions of the ID&E Group toward realising a decarbonised
society

We will accelerate mitigation measures to absorb and fix greenhouse
gas emissions and reduce the volume of emissions, and furthermore
proactively work on adaptation measures to prepare for the impact of
climate change. In fields such as urban development, transportation,
forest conservation, renewable energy, and disaster reduction/
prevention, we will bring together the ID&E Group’s technologies that
have been accumulated over many years with innovative technologies
to provide solutions from both perspectives of mitigation and
adaptation. We will also contribute to accelerating the transition to

a decarbonised society through the effective operation of the carbon
pricing mechanisms.

3. Comprehensive Efforts for Biodiversity, Water Resource
Conservation and Resource Recycling

Taking into consideration that appropriate responses to climate
change will lead to solutions for various environmental issues such as
biodiversity, the conservation of water resources, resource circularity,

etc., we will comprehensively make efforts on all of these issues with
climate change measures set at the core.

4. Climate Change Measures that Take into Account the Entire
Supply Chain

Considering the importance of reducing greenhouse gas emissions
throughout the entire supply chain, we will deepen dialogue with
relevant stakeholders and strive against climate change by sharing
our goals.

Efforts Towards TCFD Recommendations

For globally expanding Group, addressing climate change is
both a risk and an opportunity. Based on the TCFD (Task Force
on Climate-related Financial Disclosures) recommendations,
we will continue to make efforts to clearly communicate to

all stakeholders the impacts that climate change has on our
Group's business activities.

Governance

As described in section "2.2 Structure", we are promoting
sustainability initiatives related to climate change. However,
given that the Sustainability Promotion Council addresses a
wide range of topics, it has been challenging to focus solely
on discussions regarding climate change. Going forward, we
will establish a specialised committee dedicated to climate
change, which will work on detailed discussions and the
implementation of climate change-related practices.
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® Definition of Scenarios

Our Group has selected the "SSP1-1.9 (below 1.5° C scenario)"
and "SSP5-8.5 (4° C scenario)" from the "Intergovernmental
Panel on Climate Change" (IPCC) as the baseline scenarios for
scenario analysis.

The below 1.5° C scenario assumes that decarbonisation will
be maximally promoted under sustainable development, with
strengthened environmental policies and regulations aimed at
achieving carbon neutrality by 2050. This scenario envisages
the introduction of carbon taxes and the mainstreaming of
renewable energy as the primary energy source.

On the other hand, the 4° C scenario assumes development
based on dependence on fossil fuels, without the introduction
of mitigation measures such as reductions in greenhouse

gas emissions. Compared to the below 1.5° C scenario, this
scenario envisages a significant increase in the scale and
frequency of natural disasters.

Based on these scenarios, our Group has analysed medium-
and long-term risks and opportunities related to climate
change factors that affect our business. We have consolidated
and disclosed the risks and opportunities that are of the
highest priority for our Group.

® Scenario Analysis

The scenario analysis conducted for FY2024/06 focused on
our company and five main Group companies: Nippon Koei,
Nippon Koei Urban Space, BDP, Nippon Koei Energy Solutions,

3.Environment

3.2 Climate Change / Realisation of a Decarbonised Society

4. Social 5. Governance

6. External Cooperation

ID&E Holdings

7. ESG Data Sustainability Report 2024

and Nippon Koei Business Partners. These five main Group
companies represent approximately 71% of our Group's total
revenue (as of FY2023/06).

In the scenario analysis process, we successfully identified
common risks and opportunities across all five companies.
However, while company-specific risks and opportunities with
significant impact were present, the extraction, analysis, and
evaluation of these risks and opportunities were not fully
considered. Moving forward, we will review the methods for
identifying, analysing, and evaluating risks and opportunities
for each company, and will enhance the scope of our
disclosures. Additionally, we will work towards expanding the

H Table 1: Climate-Related Risks, and Countermeasures

range of companies covered by this analysis.

Furthermore, we have conducted a financial impact
assessment on quantifiable risks and opportunities (Table

3). This assessment was carried out in consultation with
stakeholders from each segment. However, due to the ongoing
development of common definitions related to climate
change related costs and revenue across the Group, slight
discrepancies arose between the companies and segments in
terms of the definitions and aggregation methods related to
climate change responses. We will improve the clarification of
climate change-related costs and revenue by establishing and
implementing common definitions within the Group.

- Increased energy procurement costs, such Long-term Low _ - Transition to and insourcing of renewable energy (ID&E RE100)
as fuel costs, due to carbon pricing. 9 - Comprehensive promotion of energy-saving measures
+ Carbon footprint-conscious design and construction management
- Higher costs for acquiring carbon credits. | Long-term Low — + Promotion of research and development for environmental
impact reduction
Transition | Policy and  |. ili i
Risks Legay\ Lr;crectsecé utﬂjty cgd vegnc\e costsdueto | | oo tarm Low - - Transition to and insourcing of renewable energy (ID&E RE100)
€ Introduction ot carbon pricing + Promotion of energy-saving equipment and devices to reduce
N " utility costs through reduced energy consumption
\!:f;;\e:r;eeifopti;gtﬁncﬂrii)sntsp?\'g%the Long-term Low - - Mitigate vehicle expenses through the introduction of fuel saving
EVs
- Indirect operational cost increases due to ~ _ + Streamlining operations through Al adoption
the introduction of policies and regulations. Long-term Low
. L + Capital investment in energy efficiency improvements
Increased electricity and water Ultra-long- Low Low + Installation of water-saving equipment
consumption due to rising temperatures. term Ut - .
- Utilisation of remote ways of working
Physical Chronic + Ensuring continued work through the use of satellite offices and
Risks - Disruptions to employee access to offices Ultra-long- remote work
and project sites caused by extreme term 9 Medium Medium + Improvement of BCP (Business Continuity Planning)
weather events. + Reducing risks of inaccessibility to project sites by incorporating
potential delays from extreme weather into pre-project planning

* Timeframe: Short-term (2024), Medium-term (~2027), Long-term (2030), Ultra-long-term (2030~)
* Impact on Business and Finance: Low (JPY10m), Medium (JPY10m to JPY100m), High (JPY100Om or more)
* For transition risks, the company examines items impacted by policies and market changes implemented by governments to limit global warming to below 1.5° C

(transition risks under the 4° C scenario are not considered).

* For physical risks, the company evaluates items impacted by temperature increases under the 1.5° C and 4° C scenarios. Qualitative assessments of business
impacts for 2030 and 2050 are conducted, with significant differences observed by 2100.
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H Table 2: Climate-Related Opportunities and Countermeasures
Resource - Reduction in energy-related costs through the ) _ . Reduct|_on of costs for renewable energy and energy-efficient facilities through subsidies under GX
Efficiency introduction of subsidy programmes Medium-term Low promotion. ) . . . . I
. - Enhanced information disclosure to meet disclosure requirements for subsidy utilisation.
. ) ) e + Promotion and development of hydropower projects (small-scale hydropower and pumped hydro storage).
Prod‘ucts cind Expansion of investment opportunities in Medium-term High — - Business development leveraging battery-related technologies (e.g. development and operation of demand-
Services renewable energy.
supply management systems).
. Subporting the develooment of regional circular + Further promotion of decarbonisation support in urban development.
pp 9 P °9 . . + Application of the company’s know-how and technologies to support “Regional Circular and Ecological
and ecological spheres by leveraging local Medium-term High — S s
2 pheres” in urban development.
characteristics. - ; .
- Expansion of smart city-related services.
+ Identifying demand for renewable energy facilities.
- Increased orders for renewable energy-related . ) + Strengthening sales structures to capture demand in response to the growing need for renewable energy
projects Medium-term High - facilities
Physical " - Promotion of technological development for renewable energy.
Opportunities —— S toring -
. arIZIirr]wgteneomngg Gnodr :2 g?ﬁ‘?rcé?srgsctzipStrr:vcetrlwc;?c;n + Active support for infrastructure development needs related to disaster prevention, mitigation, recovery, and
S ! e P ! Long-term High High reconstruction overseas.
mitigation, recovery, and reconstruction due to . . . . .
: et + Rapid response to demand changes driven by national resilience policies.
natural disasters and rising sea levels.
+ Increased order opportunities associated + Strengthening sales structures to capture demand in response to increasing equipment needs.
with enhancements to power generation and Long-term High High + Promoting renewable energy introduction in Japan through the acquisition of cutting-edge international
transmission infrastructure. information and technologies.
* Rising needs for the development of new products . ; + Manufacturing and developing decarbonisation products and services by utilising new technologies.
or services driven by research, development, and Long-term High High . Reduci factur to th hth f technologi
innovation. egucing manuTracturing costs roug € use OoT new tecnnologies.
+ Improved profitability due to diversified LEJnderstqnd:glg eqyer%QthS| deinqnd{)_l»t lated busi
consumer behaviour and increased awareness of ) . xpansion of existing and sustainablity-related businesses. . Lo .
Market N ] K X Long-term High High + Promotion and development of green infrastructure and renewable energy projects in line with demand.
environmental issues, leading to increased demand ST t ication th o initiati d track q
for new environment-related services. ronsporen communication e gompon}/s iniciatives an rack recora.
+ Monitoring trends through participation in the GX League.
+ Expansion of customer preference by contributing + Investment in and development of low-carbon technologies for green infrastructure and policy support.
to GHG emissions reduction for clients through Long-term High High + Strengthening proposal capabilities to client companies and local governments that are actively addressing

decarbonisation-related services.

climate change.

* Timeframe: Short-term (2024), Medium-term (~2027), Long-term (2030), Ultra-long-term (2030-~)

* Impact on Business and Finance: Judged on the same scale as risks.
* Opportunities are evaluated for items impacted by policies and market changes by governments aiming to limit global warming to below 1.5° C (transition risks and opportunities under the 4° C scenario are not considered).
* Opportunities are also evaluated for items impacted by temperature increases and their implications for the company.
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H Table 3: Financial Impacts of Climate-Related Quantifiable Risks and Opportunities

. . 0.5 million
Increase in fuel and energy procurement | Scope 1emissions (energy sources) en/vear ~ 4.3
costs due to the incorporation of carbon | for FY2023 X growth rate X carbon Znillign yen/ ' —
Transition | Policies and pricing price year
Risks Regulations
Increase in utility and vehicle costs due Utility costs (electricity) for FY2023 9.7 million yen/
, ! o X growth rate X rate of change in -
to the introduction of carbon pricing S ) year
electricity prices
) Disruption of employee access to Total maximum historical damage 3.5 million 7 million yen/
Physical . ) ) f yen/year ~ 15 year ~ 30
. Chronic offices and project sites due to extreme | costs X growth rate X occurrence e s
Risks - million yen/ million yen/
weather events probability
year year

Expansion of Orders for Renewable
Energy-related Projects

Revenue from renewable energy-
related projects in FY2023 X
(parameter for 2030 - growth rate)

1,500 million
yen/year ~ 2,200

million yen/year

Increased Demand for Infrastructure

Products and
Services

Construction, Maintenance, and Repair for
Disaster Prevention, Mitigation, Recovery,
and Reconstruction Due to Natural
Disasters and Rising Sea Levels

Revenue from infrastructure-related
projects in FY2023 X (parameter for
2030 - growth rate)

8,700 million yen/

year

Increased Order Opportunities Due to
Enhancements in Power Generation and
Transmission Facilities

Revenue from power generation and
transmission-related projects in FY2023
X (parameter for 2030 - growth rate)

2,100 million yen/
year ~ 5,500
million yen/year

* Financial Impact Amounts represent estimated figures for FY2030 (risks as costs, opportunities as revenue).
* Target Organisations: Main Group companies that conducted scenario analysis

* Key Parameters Used: Our Group's long-term management strategy (growth rates), IEA Net Zero Emissions by 2050 Scenario, IPCC RCP2.6 Scenario, IPCC

RCP8.5 Scenario.

©® Measures to Address Risks

In anticipation of potential future risks, such as the rise in
carbon pricing, our Group launched a demonstration project,
"NKRE100", in July 2023. This project supplies 100% renewable
energy to three locations, including our Group headquarters,
using electricity from our self-operated hydropower plants.
This initiative marks the start of expanding NKRET0O0 into
ID&E RE100 to locations in Japan within our Group, as well as
expanding services such as procurement of electricity derived
from renewable energy suited to regional characteristics

and the introduction of renewable energy generation

facilities. In the future, we plan to offer services including the
aggregation of other companies' renewable energy sources,
local production and consumption of renewable energy, energy
demand-supply management, and electricity trading.

Risk Management

Our Group recognises the risks (including opportunities) arising
from climate change as a critical management issue. Matters
related to climate change, natural capital, and biodiversity are
incorporated alongside financial risks and other areas, with
the Sustainability Promotion Council at the core, to gather
and analyse information and develop our Group's policies and
action plans.

P For details on the risk management process, please refer to

5.3 RiskManagement
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Metrics and Targets

Our Group monitors greenhouse gas emissions resulting from
business activities and evaluates the impact on management.
In line with the scenario analysis, we have calculated the CO:
emissions for Scope 1, Scope 2, and Scope 3 for FY2023/06,
covering the Main Group Company. As this was the first year
of calculation, many items had to be estimated using financial
data to derive greenhouse gas emissions from monetary
values. We are now working on reviewing the data collection

W GHG Emissions of Main Group Company of ID&E
Holdings

Scopel 1,038 997
Scope?2 4,460 2,425
ScopeT, 2 5,498 3,422
Scope3 68,275 102,897

* The emission figures for both fiscal years are under review, and adjustments
are expected.

* For Scope 1 emissions, only confirmed values from mobile emission sources
are included, and increases are expected as additional data is accounted for.
* For Scope 1 emissions in FY2024, the mobile emission source data for Nippon

Koei is based on FY2023 figures.
* For Scope 3 emissions under Category 5 (waste-related emissions), data
from Nippon Koei's sites has not been fully incorporated.

5. Governance

6. External Cooperation

ID&E Holdings

7. ESG Data Sustainability Report 2024

and calculation methods to better understand the precise
greenhouse gas emissions. Moving forward, we will gradually
expand the calculation scope and, through the regular
quantification of greenhouse gases using the quantitative
platform introduced in July 2024, work towards reducing
emissions.

® Transition Plan

The Main Group Company have set their reduction targets for

Scope 1and Scope 2 emissions at the same level as Science-

l 2030 Reduction Targets Based on the Transition Plan

Scopel 1,038 602 42% (6%)
Scope2 4,460 2,587 42%(6%)
Scopel, 2 5,498 3189 42%(6%)

*The total values for Scope 2 and Scope 1, 2 are market-based emissions figures

Based Targets (SBT) by FY2030. The reduction target for
Scope 3 is currently under development. Moving forward,

we will proceed with SBT certification and commitment to
reduction targets while expanding the sites where renewable
energy is introduced to further reduce Scope 2 emissions.
Additionally, we will work to enhance disclosures in line with
the four key information disclosure elements required by the
TCFD recommmendations.

-~ Scopel -e Scope2 Scopel Result @ Scope2 Result

(t-CO2)
5,000

4,000
3,000
2,000

1,000 &

—

0

2023 2024 2025 2026 2027 2028 2029 2030 (FY)

*The lines indicate permissible emission levels if reductions are made in alignment with SBT standards.

* By FY2030, a 42.0% reduction in Scope 1 + 2 emissions compared to the baseline year FY2023 is required, corresponding to an average annual reduction rate of
6.0%.SBT requires linear reductions; therefore, our transition plan also assumes linear reductions.

* For Scope 2 emissions, expansion of the ID&E RE100 initiative is expected to enable achievement of the targets.
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Initiatives and Achievements

In addition to "mitigation" measures aimed at absorbing, sequestering, and reducing greenhouse gas emissions, our Group is also actively engaging in "adaptation" measures to prepare for the
impacts of climate change. By integrating long-standing technologies with innovative solutions in areas such as urban development, transport, forest conservation, renewable energy, and disaster
prevention and mitigation, we provide comprehensive solutions that address both "mitigation” and "adaptation.”

(1) Mitigation

Belgium Large-Scale Battery Storage Project and Akita Prefecture Energy Supply Base Project
NIPPON KOEI ENERGY EUROPE B.V. (NKEE) is constructing and operating a large-scale grid

battery storage system in Ruien, Belgium, with an output of 25 MW and a capacity of 100 MWh.

This project is aimed at ensuring stable grid operation in response to the growing integration of
renewable energy. NKEE oversees the project from planning to operation.

Additionally, in collaboration with the Belgian aggregator YUSO, NKEE provides aggregation
services that enable electricity trading in the market.

Building on the NKEE's expertise in "renewable energy + battery storage + energy management
systems (EMS)" developed in Europe, Nippon Koei Energy Solutions is expanding its business in
Japan as well. Nippon Koei Energy Solutions, as the representative company of a consortium,
has been awarded the "Akita Coastal Treatment Centre Energy Supply Base Project" by Akita
Prefecture. This project adopts the DBO (Design, Build, Operate) method, aiming to establish
energy self-sufficiency in the region by utilising diverse renewable
energy sources, including biogas power generation, wind power,
and solar power. Through collaboration with local companies,

the project is advancing through a joint venture (JV) and special
purpose company (SPC), contributing to regional decarbonisation.
It is planned to operate the facility for 20 years from 2027 to 2047.

Ruien Power Plant

Launch of ‘NKRE10O’ pilot project for 100% Renewable Energy Use in Nippon Koei Buildings
In July 2023, the ID&E Group launched the "NKRE100" pilot project to achieve 100% renewable
energy use at three sites in Japan: the Nippon Koei Building, the Central Research Institute,
and the Fukushima office (Now NKRETOO is expanded as ID&E RE100 at ID&E Sustainability
Management Framework) . Under this initiative, approximately 5,000 MWh of electricity is
supplied annually from the Shitoki Dam Hydropower Station and Suidoyama Hydropower
Station in Fukushima Prefecture, with an estimated annual reduction of around 2,300 t- CO:
of greenhouse gas emissions. We have also introduced an electricity pricing structure that

is linked to the power market, aiming for stable energy supply. Furthermore, Nippon Koei
Energy Solutions has implemented a "Virtual PPA" (Power Purchase Agreement), separating
the environmental value from renewable energy power, and collaborates with the Group’s
retail electricity providers to procure power. This initiative aims to efficiently utilise renewable

energy, reduce

Power Generation Operators

Electricity Retailer Company Locations

CO2 emissions,
and achieve both

stable energy

y supply and cost
o-}-) ow

reduction.
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Providing technology for the planning and design to achieve decarbonisation and carbon-neutral ports

Ports serve as the key hubs for international supply chains, with over 99% of export and import cargo passing through them,
while also hosting industries such as power generation, steel and chemical industries that consume large amounts of energy.
Given this, coastal regions and ports are seen as areas with significant potential for CO2 reductions. The "Carbon Neutral
Port (CNP)" initiative aims to achieve decarbonisation and carbon neutrality in these regions. As this initiative progresses,

it contributes to reducing CO2 emissions across the entire supply chain and to the construction of sustainable industries.
Niigata Port has published a Port Decarbonisation Promotion Plan towards the formation of a CNP, and Nippon Koei and
Nippon Koei Energy Solutions have developed emissions estimates, reduction targets and plans, and hydrogen and ammonia
supply plans. Through dialogue with various stakeholders, including the national government, local municipalities, port
authorities, shipping companies, warehousing companies, and energy-related businesses, the project has moved forward. The
need for advanced expertise spanning multiple fields such as port civil engineering, decarbonisation, and energy generation

highlights ID&E Group’s comprehensive capabilities.

H Future Land Use Concept for Hydrogen and Ammonia Supply

Facility Development at Niigata Port
(Excerpt from the Niigata Port Decarbonisation Promotion Plan, published March 2024)

H Carbon Neutral Port schematic diagram

Niigata Port (East Port Area) Anticipated Future Utilisation for
a Port

cl at

Renewable Energy Certificates for Power Sales in Indonesia
Nippon Koei is engaged in a small-scale hydropower project in
Garut Regency, West Java, Indonesia, overseeing all aspects
from planning, feasibility studies, design, investment, financing,
construction management, to operation and maintenance.
Beginning in 2009 with surveys and preliminary studies

on the Cikaengan River, PT CIKAENGAN TIRTA ENERGI
(CHIKAENGAN) was established in 2010, and in 2013, Nippon
Koei acquired 90% of the company’s shares, with commercial
operations starting on 24th December, 20271. Despite damage
caused by landslides due to heavy rainfall in 2020, the facility
was promptly restored and is now operating normally.

The Cikaengan Mini Hydropower Plant has a capacity of 7.2
MWh. The generated power is supplied to the local community
through the grid. Furthermore, CHIKAENGAN acquired
renewable energy certificates (I-REC) equivalent to the

power it sold. By providing these certificates to companies
operating in Indonesia, the ID&E Group contributes to reducing
environmental impact.

v

Chikaengan Mini Hydropower
Plant Facility
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3.2 Climate Change / Realisation of a Decarbonised Society

Support for the Decarbonisation Plan of the Galapagos Overseas Group Company Initiatives in Latin America

Islands In the municipality of Maracanay, located in the state of Ceard, Brazil recognised for its strong industrial and logistical
Nippon Koei, in collaboration with Chubu Electric Power location, NIPPON KOEI LAC. INC. (NKLAC), through its Urban Transport and Logistics Programme (TRANSLOG), drew up
and Seed Okinawa Co., Ltd., has been contracted by the Decarbonisation and Climate Change Adaptation Plan (PDAMC), with funds from the Inter-American Development

the Japan International Cooperation Agency (JICA) Bank (IDB). In order to achieve the proposed objectives, the Municipal Climate Change Adaptation and Mitigation Policy was
for the "Road Map for Zero Fossil Fuel in Galapagos drawn up and a Greenhouse Gas (GHG) Emissions Inventory was developed, using the Global Protocol for Community-Scale
Islands Project " in Ecuador. This project, running from Greenhouse Gas Emission Inventories (GPC) method and covering Scope 1. This inventory made it possible to identify the
February 2024 to February 2027, aims to introduce municipality's climate threats and vulnerabilities. In addition, targets were set for reducing GHG emissions, organizing these
renewable energy and achieve energy efficiency on the guidelines into an Adaptation and Mitigation Action Plan, formally agreed with the local community.

Galapagos Islands.

Currently, diesel power generation is the primary Sope 1 :ﬁ;‘:““
source of electricity on the islands, with power demand

expected to rise alongside the growth of tourism. s Z:'\,{\':}“
The Ecuadorian government is accelerating efforts Freomine T \” $
to limit the use of fossil fuels to achieve sustainable o

development. This project includes investigating the h

potential for geothermal energy, as well as optimising o s

the integration of renewable energy and battery

storage with the existing diesel power generation n "D”;cf:,ex‘v‘n‘:

system, aiming for decarbonisation and sustainable inventorY

energy supply for the Galapagos Islands.
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3.2 Climate Change / Realisation of a Decarbonised Society

( 2) Adaptation

Bosuke®- An Innovative Disaster Prevention Platform to Address Natural Disasters

Nippon Koei's proprietary disaster prevention platform, "Bosuke®" is a cloud-based service designed to visualise the information necessary for disaster response and evacuation actions,
contributing to more efficient disaster operations and the goal of zero delays in evacuation. Customisable features include real-time flood analysis, Al-based water level forecasting, rainfall
prediction, information sharing systems, flood sensors, satellite data, and 3D models. It is an effective tool for responding to the increasing frequency and severity of natural disasters caused
by climate change. Demonstration experiments of "Bosuke®" have been conducted in Iwaki City (Fukushima Prefecture), Shizuoka City (Shizuoka Prefecture), and Fujimino City (Saitama
Prefecture) to enhance regional disaster prevention functions. During Typhoon No.13 in September 2023, "Bosuke®" was successfully utilised, demonstrating the importance of centralised

disaster information and the effectiveness of flood-related information.

H Disaster Prevention Platform "Bosuke®" functional diagram M "Bosuke®" Integrated Information Function (Dashboard Image)

Dashboard $creen for Consolidated Inforrlncltlon.Necessury for Function for Identifying Locations Exceeding |
Disaster Response and Evacuation Actions

E @ ] O v ®® ‘@ \ ) MR Water Level and Rainfall Thresholds
E o o~ \ = / il L | < wsommn RS
S0 RRIModer A~ 7 ac=ths E ) S ) g e & ! Y

o -
Standard Rainfall, Rivers, Water Level Flow Rate Inundation Depth Report Output Function
Functions Terrain, etc.
&
B Meteorological and Hydrological B Social Infrastructure and \
Informatlon’“_ . Gec.>gruph|c Information . Display of Highly Visible Hazard Information
M Flood Inundation and Landslide M Various Hazard Information, ) oo
Disaster Information etc. -
e —

! Customisation based on the customer's current situation, challenges, and requirements o - AN ENENEN
R Function for Tracking Evacuation

M Inundation information from various satellites, Order Issuance Based on Water Level

- sensors, and SNS o Rainfall, and Maximum Inundation Depth
Ingr;ig:ron FI’:\l/JvnE)Qarla M Al-based Water Level, Flow Rate, and Flood v < RENOR Forecasts i
Additional Satellite Forecas't Informar:ion _—r—- Display of Water Level and - [? . e
E . AR/VR Information H Inundation Analysis of Underground Spaces Rainfall Forecast Data s
unctions and 3D Visualisation Information

Al Forecast Underground M Evacuation Action and Private Sector Support

= £ 1
Mall Analysis Information using Human Flow and Traffic = -

Dataq, etc.

%1 Rainfall-Runoff-Inundation Model developed by the Public Works Research Institute
%2 Meteorological Agency and Ministry of Land, Infrastructure, Transport and Tourism Data Feed
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Development of Disaster Awareness Content Using VR and
AR

In addition to physical infrastructure development,
Nippon Koei is also involved in the creation of disaster
prevention tools and educational content. One notable
initiative is the development of disaster awareness
content using Virtual Reality (VR) and Augmented Reality
(AR). With the increasing severity of natural disasters
caused by climate change, it is crucial to enhance disaster
preparedness through lessons from past experiences

and disaster education. In Seiyo City, Ehime Prefecture,
efforts have been made to ensure the lessons from the
July 2018 heavy rains are not forgotten, by promoting
further disaster prevention and mitigation education.

As part of this effort, a "Disaster Memorial Exhibition
Room" was established in Nomura Town, a severely
affected area, and a package learning project titled
"Learning from Disasters" was implemented.

Nippon Koei was commissioned by Seiyo City to develop
AR and VR content as disaster experience facilities within
the "Disaster Memorial Exhibition Room". The content
allows users to experience and learn about the July 2018
heavy rains through VR. Later, additional VR content was
created to simulate tsunami scenarios based on the 2013
tsunami risk assessment for Ehime Prefecture, using
real-world imagery to depict possible flood scenarios

within the city. These tools have been used
as educational materials in annual disaster
prevention lessons held each July and have
also contributed to disaster education in
local elementary schools.

Furthermore, the Japan Government’s
Cabinet Office and the Ministry of Land,
Infrastructure, Transport and Tourism have
established a system to recognise facilities
that convey the experiences of local disasters
and activities that preserve the lessons
learned, known as the "NIPPON Disaster
Heritage". On 5th September, the first 22
cases were announced, and Seiyo City’s
"Disaster Memorial Exhibition Room" was
recognised as one of the "NIPPON Disaster
Heritage" sites.

[VR] Earthquake and Tsunami
Simulation at Ground Level
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[VR] Tsunami Simulation
from Aerial View

Disaster awareness content screen
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3.3 Biodiversity Conservation and Natural Capital

{ Approach/Policy J

The ID&E Group has carried out various projects and services, both

in Japan and internationally, that contribute to the conservation
and management of natural capital, including environmental
protection, forest conservation, ecosystem preservation, and
environmental assessments. Through our hydropower operations
and survey/ design projects, we engage in business activities that
directly or indirectly depend on or impact the natural environment.
With the materiality of "Realising a Livable Global Environment,"
ID&E has established the "Action Guidelines for the Conservation
of Natural Environments and Biodiversity," which outlines the
company’s commitment in these areas. Based on these guidelines,
the ID&E Group aims to further enhance its internal responses as

well as the related services it provides.

ID&E Holdings
Action Guidelines for the Conservation of the Natural
Environment and Biodiversity

Based on the Group’s Environmental Activity Policy, the ID&E Holding
Group (ID&E Group) will address the following listed matters. As a first
step, we aim to contribute to the realisation of a "nature- positive"
society, while keeping in mind the Kunming-Montreal Global Biodiversity
Framework 2030 Mission, which is a global goal to be achieved by 2030.

1. Response to the Recommendations of the TNFD (Task Force on
Nature-Related Financial Disclosures)
As a corporate group that has provided technical services related to the

natural environment and biodiversity both in Japan and internationally, the
ID&E Group supports the TNFD recommendations. This is an international
framework for promoting the achievement of a "nature- positive" society
through the corporate disclosure of information concerning the natural
environment and biodiversity. We will identify areas that can be easily
impacted by the corporate activities of the ID&E Group, and after clarifying
their reliance on nature, impacts, and priority areas, we will conduct risk
and opportunity assessments, and appropriately disclose information.

2. Promoting the Conservation, Regeneration and Restoration of the
Natural Environment/Biodiversity

In the businesses in which the ID&E Group is involved in Japan and
overseas, we will strive to minimise the negative impact of our business
activities on the natural environment and biodiversity to enable the
diverse blessings of nature to be left to future generations and to be
enjoyed in perpetuity. In addition, we will contribute to the conservation
of the natural environment and biodiversity through proactive
involvement in businesses and research that directly contribute to the
conservation of species diversity.

3. Promoting the Regeneration and Restoration of the Natural
Environment/Biodiversity

In addition to the conservation activities set forth in the preceding
paragraph, the ID&E Group will actively engage in activities to restore
a healthy natural environment and ecosystems, while utilizing the
technologies it has cultivated over many years. We will propose the
provision of social infrastructure in harmony with nature so that the
diverse functions that nature is endowed with, including "self-sustaining
recovery capabilities," can be fully utilised. We will contribute to the
creation of a sustainable and resilient environment and society while
pursuing synergies between the restoration of the natural environment
and biodiversity and the well-being of society as a whole.

4, Comprehensive Efforts Toward Climate Change, Water Resource
Conservation and Resource Circularity

With the recognition that the conservation and restoration of the
natural environment as a whole will have a reciprocal impact on issues

related to climate change, water resource conservation, and resource
circularity, the Group will engage with these issues holistically.

5. Understanding and Addressing Dependence and Impact on
Biodiversity with Consideration for the Entire Supply Chain

With the recognition that biodiversity issues are issues that affect the
entire supply chain, we will understand their dependence and impact on
biodiversity, and make efforts together with stakeholders on biodiversity
preservation and restoration.

Response to the TNFD (Taskforce on
Nature-related Financial Disclosures)
Recommendations

Following the release of the final report on the TNFD
recommendations in September 2023, the ID&E Group has
been preparing to align its disclosures with these guidelines. In
FY2024/06, the ID&E joined the TNFD Forum and conducted
scoping for five Main Group companies within the Group.

For FY2025/06, the Group plans to expand the extent of the
scoping and aims to conduct analysis, evaluation, and disclosure
for priority companies and businesses in line with the TNFD
recommendations and register as a TNFD Adopter. Moving
forward, the Group will implement the necessary measures,
considering the potential future obligations of disclosing nature-
related financial information under international accounting

standards.
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Initiatives and Achievements

(1 Contributions to Biodiversity Conservation and Natural Capital

Utilising "Environmental DNA Technology"

Our Group actively employs Environmental DNA (eDNA)
technology, which analyses the genetic information of
organisms found in the environment.

eDNA technology contributes to biodiversity conservation
and natural capital management in the following ways:

© It swiftly assesses the health of ecosystems in

lakes, rivers, and forests, supporting environmental
assessments, impact evaluations, and conservation
measures.

© It tracks the presence of endangered and rare species,
aiding in their conservation and protection efforts.

® It serves as an
information tool for
predicting and preventing
infectious disease
outbreaks, such as
COVID-19.

© It helps estimate the
flow of river water and

groundwater using DNA
Standard River Sampler Made

as a marker. with Sponge

eDNA technology is particularly suited for detecting a
wide range of species from minute DNA samples found
in the environment. Since it does not require the capture
or observation of organisms, it is a low-impact and
environmentally friendly method.

B On-site Installation of Marine Sponges-based
Environmental DNA Survey

Responding to Biodiversity Net Gain

( BNG: Biodiversity net gain ) policy mandate in UK
UK’s Environment Act 2021 requires most development
projects to increase biodiversity by +10% compared to
pre-development levels. The mandatory requirement
came into effect in February 2024, requiring the
quantification and assessment of biodiversity.
UK-based BDP employs in-house ecologists to assess
biodiversity and support its operations to minimise
losses and ensure net gains wherever possible, in line
with mandatory BNG requirements.

Experiences through this initiative will be beneficial not
only for the UK, but also for our Group, which provides
services in other countries and regions.
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(2)Restoration and Regeneration of the Natural Environment and Biodiversity

Consultancy for Identifying the Restoration Area Based
on Ecosystem Services

The World Wide Fund for Nature (WWF) is working

to convert existing rubber plantations to sustainable
rubber production forests and ecosystem conservation
in Myanmar, Thailand and Laos. WWF commissioned
MYNMAR KOEI INTERNATIONAL LTD (MKI) to conduct a
study to identify reforestation sites in Myanmar’s rubber
plantation dominated areas.

To identify key sites for forest restoration, MK| utilised
satellite imagery to analyse the correlation between
forest cover (the percentage or extent of land covered by
forests) and the locations of former rubber plantations.

This analysis helped pinpoint potential reforestation sites.

Building on the experience from this project, MKI aims to
apply these insights to various environmentally conscious
offset activities in the future.

Pictures of rubber plantation landscapes.

Foreign Minister’'s Commendation

Employees of Nippon Koei's Coastal and Port
Department were involved in the planning and

design of coastal protection measures for the Bali
Coast Conservation Project in Indonesia, focusing on
landscape and environmental considerations. In 1999,
the Department utilised this experience to publish
papers on specific approaches to technical challenges
and solutions for beach restoration.

Subsequent papers published annually received high
acclaim from the Japan Society of Civil Engineers

and the Asian Civil Engineering Coordinating Council,
earning commendations from both organisations.
These papers, grounded in advanced technical expertise
and practical experience, were deemed beneficial for
facilitating smooth and effective technology transfer
and contributed
significantly to the
effective promotion
of Japan’s economic
cooperation,
earning the

Foreign Minister's
Commendation.

Nusa Dua Beach (Indonesia)
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Contributing to Urban Biodiversity Conservation and Sustainable Society through the Utilisation of the Park-PFI System
Our Group, led by Nippon Koei Urban Space, is actively utilising the "Park-PFI" (Public Offering for Installation and
Management) system. This system allows private enterprises to manage and operate facilities that enhance the convenience
of park users. The revenues generated from these facilities are then used to improve park management and maintenance.
From the perspective of biodiversity conservation, the "Park- PFI" system offers the following benefits:

© Ecosystem Conservation and Restoration: It promotes the development and maintenance of parks and green spaces,
contributing to the preservation and enhancement of biodiversity.

© Green Network Construction: It facilitates the creation of green corridors that support the movement of species and the
securing of habitats within urban areas.

Below are some of the key projects our Group has undertaken
in relation to the "Park-PFI|" system.

© Urban Park Park-PFI Project: "Meiji Park" (Tokyo)

This project represents the first case in Tokyo where the "Park-
PFI" system, based on the Urban Parks Act, has been utilised
for the installation and management of a metropolitan park.
Nippon Koei Urban Space is working towards sustainable park
management, including utilizing data from smart poles (Al
cameras, Al beacons) and conducting vegetation surveys.

© The Nakaze Campsite, managed by Hirado City in Nagasaki
Prefecture, is a camping site developed using the Park-PFI
system. It has been in operation since 2019 and marked the first

use of this system for park development in Nagasaki Prefecture.
Additionally, this was the first case nationwide where the overall Meiji Park (Tokyo)
management and operation of the entire park were undertaken

through this system.

ID&E Holdings
Sustainability Report 2024
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In relation to the establishment of a circular society, the ID&E
Group has provided various technologies and services, with a
focus on waste management. Contributing to the creation of
a circular society requires not only efforts made through our
business activities but also the fulfilment of our responsibility
to explain how we are addressing this issue internally. With
this in mind, the Group has formulated the "Action Guidelines
for Realising a Circular Society." Based on these guidelines, the
Group will work to further develop and deepen our approach
to the circular economy.

ID&E Holdings Action Guidelines for Realising a Circular
Society

Based on the Group’s Environmental Activity Policy, the ID&E Holding
Group (ID&E Group) will address the following listed matters.

1. Promotion of the Circular Economy

As a corporate group that has provided technical services related to
waste management both in Japan and internationally, the ID&E Group
will strive to reduce waste generated from its own corporate activities,
promote maximum reuse and recycling of limited resources, and
faithfully fulfil its accountability. In addition, the ID&E Group will aim to
reduce the amount of final disposal (zero emissions) by not producing
waste and pursuing more efficient use of resources and energy with less
environmental footprint.

3.Environment

4. Social 5. Governance

6. External Cooperation
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2. Contributing to Proper Management of Waste and Reducing the
Amount of Waste to be Disposed

In addition to providing technical services related to waste management,
the ID&E Group will also make every possible effort to reduce waste
generated from businesses in which it is involved across the world,
thereby contributing to the formation of a sustainable, circular society

in Japan and abroad. Our efforts will not just be in regard to recycling
waste but will also be on reducing the volume of waste through energy
recovery.

3. Comprehensive Efforts for Climate Change, Biodiversity and Water
Resource Conservation

We believe that working toward sustainable resource use and shifting
to a circular economy will lead to resolve various issues including climate
change, biodiversity, and water resources, and we will comprehensively
address all of these issues.

4. Cooperation and Collaboration with External Stakeholders

Through the ID&E Group's overall business activities, first, we will strive
to understand the flow of waste disposal in the entire supply chain, and
will work together with each stakeholder based on an understanding of
their role in waste management.

5. Raising the Awareness of Each Officer and Employee

We will promote not only reducing waste, reuse, and recycling, but also
take a proactive stance on avoiding waste generation, and encourage
all executives and employees to think and act independently toward the
realisation of a circular society.

Initiatives and Achievements

Our Group is actively promoting a circular economy around the
world.

(1) Promotion of Circular Economy Initiatives

Efforts to Reduce Waste and Convert Energy

BDP has set a target to reduce non-electrical waste
by 20% based on the 2022-23 baseline, with recycling
initiatives being implemented across all offices (all
studios). At the Sheffield studio, non-recyclable waste
is utilised in the local heating system, and in London,
waste is converted into energy to supply electricity to
households.
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Support for Ukraine's Reconstruction and Rubble
Recycling Efforts

Nippon Koei is engaged in a reconstruction project

to recycle rubble in Ukraine, where handling the

debris from destroyed buildings has become a major
challenge following Russia's invasion. Four months
after the invasion, in June 2022, Nippon Koei employee
participated as an expert in an online seminar hosted
by the Japan International Cooperation Agency (JICA).
While most rubble in Ukraine is landfilled, to share
knowledge and experience related to disaster waste
management in Japan, Nippon Koei initiated a project
in October 2023 to support the establishment of
temporary storage sites for rubble recycling. Beyond
this effort, our Group is also working across multiple
sectors-including energy and resources, transport, urban
and regional development, water and sewage systems,
and ICT- leveraging our comprehensive strengths to

cater to specific
local needs.
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(2) Contribution to Proper Waste Management and Reduction in Disposal Volumes

The Fukushima office of Nippon Koei Energy Solutions,
formulated “Controlled Industrial Waste and Stable
Industrial Waste*” reduction plan. The Fukushima office
site has seen an increasing trend in waste production,
with concerns that landfill capacity may be exhausted
within ten years. Through the introduction of new
technologies and raising employee awareness, The
Fukushima office is striving to achieve sustainable waste
management and reduced disposal volumes.

For example, wood materials within controlled industrial

d v
W ood Chips
\ »s andBolts

waste are being separated into wood chips and bolts/
nuts, while large pieces of wood longer than 2 meters are
being cut to facilitate their recycling as wood chips. The
Fukushima office is also promoting waste reduction by
separating recyclable items from non-recyclable ones.

* Controlled industrial waste refers to waste like wood chips that can
rot or emit toxic gases when exposed to rainwater. Stable industrial
waste refers to waste that does not change state when exposed to
rain and can be landfilled in a stable landfill site. At the Fukushima
office, concrete debris, rubber waste, and glass waste are the
primary types of waste produced.

s eI 11y |
ecycle
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3.4 Resource Circulation

(3) Raising Employee Awareness of Circular Economy Practices Initiatives at Overseas Group Companies

NIPPON KOEI LAC. INC. (NKLAC) in Panama organised BDP: All building users are encouraged to take
and held a workshop to promote recycling in the office, responsibility for contributing to environmental
event which was attended approximately 25 participants. performance and to make efforts to minimise
The workshop will be available to employees in all environmental
countries and regions during the last quarter of 2024. impact. The

sustainability Our environment at | =

team, which
manages and
monitors the
environmental
performance
of each office
(studio), leads

these efforts. All queries regarding the operation of the building
should be directed to one of the sustainabiity
mﬂ'“mw

Scene from a Recycling Workshop
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3.5 Water Resource Conservation / Pollution Prevention

{ Approach/Policy

For the ID&E Group, which has been engaged in water
resource development around the world since its founding,
the conservation and efficient use of water resources is a
top priority sustainability issue. Additionally, as a Group that
includes manufacturing divisions, we bear responsibility for
preventing pollution, including the management of chemical
substances. In light of this, we formulated the "Action
Guidelines for the Conservation of Water Resources" and
“Action Guidelines for Chemical Substance Management
"Guided by these principles, we will work earnestly towards
conserving water resources and preventing pollution, thereby
contributing to our materiality goal of "Creating a Livable
Global Environment."

ID&E Holdings Action Guidelines for the Conservation of
Water Resources

Based on the Group’s Environmental Activity Policy, the ID&E Holding
Group (ID&E Group) will address the following listed matters.

1. Efforts to Conserve Water Resources and Reduce Water Use

As a corporate group that has been engaged in businesses related to
water resources in Japan and abroad for many years, the ID&E Group
will earnestly strive in activities to ensure sustainable water supplies for
future generations and faithfully fulfil its accountability. In addition to
our Group’s business locations, such as ID&E Group’ offices and research
facilities, we will promote the reduction of water consumption in the
businesses we are involved in both in Japan and overseas. In addition to
fostering water conservation awareness in each and every employee,

we will also work on efficient use of water by utilizing the ID&E Group's
technologies and R&D results.

2. Sustainable Use of Water Resources

When implementing Japan-based and overseas businesses related

to the use of water resources and other businesses that require
consideration for water resources, the Group will protect the water
environment and strive toward the sustainable use of water resources
by investigating, identifying and assessing regions and locations with
high water stress.

3. Initiatives for Wastewater Management and Water Pollution
Prevention

The ID&E Group will comply with all laws and regulations governing
wastewater management and water pollution in its business activities,
and will take appropriate measures to treat wastewater and take
precautions against leakage to prevent contamination of local water
bodies and groundwater.

4. Dialogue and Collaboration with Stakeholders

We will deepen dialogue and collaboration with stakeholders across
the entire supply chain and contribute to water resource conservation
activities in order to build a robust water and material cycle system.

ID&E Holdings Action Guidelines for Chemical Substance
Management

Based on the Group'’s Environmental Activity Policy, the ID&E Holding
Group (ID&E Group) will address the following matters.

1. Thorough Implementation of Proper Management of Chemical
Substances

The ID&E Group will ensure that its places of business, factories, and
research facilities that handle chemical substances strictly comply with

relevant laws and regulations on occupational health and safety and
other relevant laws and regulations governing the handling of chemical
substances, while thoroughly managing each stage of handling as
described in (1) to (4) below, and fulfilling accountability in good faith. If
an 1ISO14001 certification for environmental management system has
been awarded, we will appropriately manage chemical substances by
screening chemical substance risks while confirming the impact on the
environment.

(DResearch, Study and Development

In regard to chemical substances used in chemical analysis, etc., we will work to
reduce their use and emission, while employing new technologies that comply
with the requirements of official methods in our analysis methods.

(2)Procurement

When procuring raw materials and parts that contain chemical
substances that must be controlled under laws and regulations, we will
obtain safety information on such chemical substances from suppliers
and carry out appropriate verification. In addition, we will proactively
collaborate on the safety of persons involved in chemical substances
when they are being procured and to prevent adverse effects on local
environments and communities during procurement.

(3)Manufacturing and Use

We will carry out occupational health and safety risk assessments and
environmental assessments for raw materials that contain chemical
substances that must be controlled under laws and regulations, and
work to maintain a safe and secure working environment for employees.
In addition, facilities that handle chemical substances containing

toxic substances, will comply with structural standards based on laws
and regulations related to occupational health and safety and water
pollution, carry out regular inspections, preemptively prevent fires,
explosions, and leaks, etc., caused by chemical substances from facilities,
and strive to ensure the safety of the global environment and local
communities.
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(4)Disposal (1) Efforts to Conserve Water Resources and Reduce Usage

We will fulfil our responsibilities as a manufacturer and user of chemical

substances by working to recycle waste containing chemical substances
at each business location and by sharing necessary information on the
nature and condition of the waste with our industrial waste contractors.

Rainwater Infiltration Facilities to Ensure Water Installation of Flow Restrictors at BDP Offices (Studios)
2. Consideration for the Natural Environment and Human Health Circulation In order to control the use of water resources within
With regard to chemical substances that are of concern for their Nippon Koei Urban Space: At Nagoya Head Office studios, BDP installed flow restrictors at potential
highly hazardous effects on ecosystems and human health, we will - . . . . . L
STUEaE Meaeesay Tfermekin fer fuiiiling eur reeseresliiEs e building (a company-owned building), Nippon Koei locations to control the flow of fluids (liquids and gases)
a member of the value chain, and give all due consideration to minimise Urban Space has installed permeable paving (outdoor and prevent excessive flow.

adverse effects on the environment and the health of all stakeholders. parking areas), rainwater inlets, and permeable gutters

to promote water circulation. s

Initiatives and Achievements

m¥/capita

Our Group is actively employing various technologies not

only at our own sites but also in infrastructure development
to conserve water resources, reduce water usage, promote

sustainable use of water resources, and offer solutions for

wastewater management and pollution prevention.

0 201819 2019-20 202021 202122 202223 2023-24

Year.

Rainwater Inlet Installed at the Nagoya Head Office Building Parking
Lot Trends in Water Consumption at BDP
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3.5 Water Resource Conservation / Pollution Prevention

(2) Sustainable Use of Water Resources

Research and Development of Advanced Dam Functions Development of the SS-DTA Water Resource Risk Assessment Indicator

Balancing Flood Control and Water Utilisation Nippon Koeij, in collaboration with governmental bodies, universities, and companies, has developed a new water resource risk
Nippon Koei Energy Solutions: In response to the increasing assessment indicator, SS-DTA. The indicator compares the availability of water resources in drought years with the shape
demand for advanced dam operations that integrate of usual local water demand, including the impact of water infrastructure. This new risk assessment tool visualises regional
improved inflow predictions, Nippon Koei Energy Solutions water risks, aiding in corporate water resource risk management and allowing governments to prioritise water resource

is conducting research and development to balance flood measures and evaluate regions facing challenges. As a result, sustainable living in local coommunities can be maintained.

control (disaster prevention) with increased hydropower M Global Water Resource Risk Distribution Map Evaluated by "SS-DTA"
generation (water utilisation). This enables more precise

management of dam discharges, reducing unnecessary
discharges and increasing hydropower generation.
Stress level
of domestic
The system incorporates a

function to provide operational

guidance information to operators
Using the received inflow
predictions and an automatic dam

water demand

Prediction gate control function Stress level
results £ industrial
of industria
Inflow prediction system Dam Inspection and
(manufactured by Research Control System water demand

& Development Centre)

~

v

Stress level of
agricultural

water demand

Low <+ Flexibility in times of water shortage — High

0 \ )

///: Arid regions with very limited water resources (<0.5m3/sec). The small denominator makes results highly sensitive to minor errors, requiring careful
Dams with more

sophisticated operations interpretation of evaluation outcomes.

Estimates based on calculation results from the HO8 model at a spatial resolution of 5° X 5° (approximately 9 km at the equator).
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Recreation of the Water Cycle Process through the
Development of a Distributed Physical Water Cycle
Model

Urbanisation has led to increased runoff and reduced
groundwater recharge due to impermeable surfaces
like asphalt and concrete. Nippon Koei has developed
a "Distributed Physical Water Cycle Model" that

5. Governance

6. External Cooperation
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7. ESG Data Sustainability Report 2024

simulates and evaluates water and material cycles in
watersheds. This model can physically reproduce various
water cycle processes, including rainfall, snowmelt,
evapotranspiration, and groundwater flow, supporting
the development of plans aimed at establishing healthy
water cycles.

H Conceptual Diagram of the Distributed Physical Water Cycle Model

Topographical and River Data
geological data Cross Section of a River Field observation data
Elevation Channel River flow
Geological Distribution Longitudinal Section of a Groundwater level
Groundwater Distribution River Channel

Spring water distribution Roughness coefficient

Input
Weather Data In
put
Temperature Input
Rainfall Water cycle analysis model Verification

Social Data
Population
Land Use
Sewerage development
area
Sewage treatment plant
discharge volume
Storage and infiltration
facilities
Water supply volume for
mains water supply
Groundwater pumping
volume
Agricultural water volume

Output

River flow
Groundwater level
River water quality

Future predictions
Policy evaluation

Prediction

(3) Wastewater Management and Pollution
Prevention Initiatives

Drainage Pipe Improvement Project at the Matasniyo
River, Panama City

NIPPON KOEI LAC. INC. (NKLAC) is providing project
management, technical assistance and supervision
for the final design and implementation of the
Matasnillo River’s main water collection pipeline, to
divert wastewater from the river to the Juan Diaz
water treatment plant in Panama. The Mastanillo River
is regarded as one of the seriously polluted rivers in
Panama and the project is expected to contribute to
river's water quality improvement.
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3.5 Water Resource Conservation / Pollution Prevention

(4) Other Initiatives

Development of a River Water Level Prediction System Xy (O Wy

Nippon Koei has developed a system using artificial : io.

intelligence (Al) to accurately predict rising river water % O WA, N O

levels during unprecedented floods. By training the Al * O / 'w:f IQ L O O
with historical rainfall records and river level data, it can . P O A

predict, up to six hours in advance, whether flooding will "GOV Ve

occur during extreme rainfall, helping local governments
and utilities guide evacuation efforts.

Conceptual Diagram of Pre-training Using an Autoencoder

5

Forecast location

*mx

A Water level observation station

@ Rainfall Observatory IS )
Oyodo River Channel
Oyodo River Basin
\ o 10 20 km
A I )

Map of the Oyodo River Basin, Hinotachi Observation Point, and
Observation Stations
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3.5 Water Resource Conservation / Pollution Prevention

Supporting Water Utility Operations with a Network Asset Management System

Geoplan Namtech Inc. has implemented a network asset management system for around 40 water utilities, managing both water purification (production) and distribution (transport). By
recreating the flow of water from purification plants to household taps through a water pipeline network, the system enables simulations for daily water management, disaster response, and
long-term business planning. Additionally, consulting services based on maintenance data contribute to energy-saving measures and extending asset lifespans.

B Reproducing a real water pipe network in the digital world

Real World

Water purification plant

Digital World

Water

reservoir
Dam

Water HW.L

purification Lwi P
plant €
- wf "B 3

* Facility information, water usage, maintenance information, etc. are
digitally reproduced on a computer

B Simulation example from a pipe network model (water pressure distribution)
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3.6 Consideration for the Environment in Services and Products

{ Policy/Approach J

The ID&E Group aims to reduce environmental impact through

Yamakita section), which opened in 2022, Nippon Koei

conducted a series of environmental assessment tasks Development of Bay Control Unit (BCU) for

environmentally conscious services and products, striving to related to the project. This included pre-construction Substations

create a sustainable and prosperous society. The projects
in which our Group is involved are of high public interest,
and the impact of providing services and products is wide-

reaching. Keeping this in mind, we incorporate environmental

considerations into our quality management processes

when providing services and products, while proactively

proposing measures to reduce environmental impact through

technological innovation.

Initiatives and Achievements

Environmentally Conscious Infrastructure Development
- Initiatives in the New Tomei Expressway Project
Infrastructure development, while contributing to the
resolution of social issues, also has the potential to
adversely affect the environment. To reconcile between
development and the environment, our Group carries
out environmental assessments, including surveys,
predictions, evaluations and the design of plans for
environmental conservation and establishment. In

the case of the New Tomei Expressway (Hadano to

environmental surveys, proposing conservation
measures for important species (such as transplants,
relocations, and lighting adjustments), and monitoring
during and after construction. These activities were
reported to an expert environmental review committee
to ensure the project progressed with consideration for
biodiversity.

Since 2011, Nippon Koei has been involved in a range of
environmental surveys and planning tasks, contributing
to the promotion of environmentally conscious road
development by providing comprehensive support to

our client.

Shin-Tomei Expressway

The ID&E Group, led by the control equipment
department of Nippon Koei Energy Solutions, has been
working on the development of a Bay Control Unit
(BCU) for electrical grid substations. This unit complies
with the international standard IEC 61850 and is
designed to enhance the functionality of monitoring and
control systems, improving both operational efficiency
and environmental performance in substations. The
BCU enables efficient communication between various
devices within the substation, allowing real-time data
exchange and control, contributing to automation and
remote monitoring, thus improving safety and reliability.
Additionally, from an energy management perspective,
the BCU helps reduce CO2 emissions from substations
and supports the efficient integration of renewable
energy, contributing to environmental sustainability.
Through this technology, Nippon Koei Energy Solutions
aims to contribute to sustainability and environmental

issues in the energy sector.
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Biological Soil Crust (BSC) Method: A Nature-Friendly
Erosion Control and Re-vegetation Technology Focusing
on Erosion Prevention

The Biological Soil Crust (BSC) Method, co-developed
by the ID&E Group and the Public Works Research
Institute, is a technology that uses soil algae to form
colonies on the soil surface to prevent erosion and
promote vegetation recovery. This method contributes
to biodiversity conservation and reduces environmental
impact in civil engineering projects, both in Japan and
abroad. In recognition of its excellence, the BSC method
received the Japan’s Minister of Defence Award in the
6th Infrastructure Maintenance Award in 2022 and

the Minister of the Environment Award in the 51st
Environment Awards in 2024, highlighting its technical
superiority and environmental superiority.

Other Awards and Patents:

© “Best Presentation” at the Subtropical Greening Case
Study Awards Show (Okinawa)

© “Honourable Mention” from the Ministry of the
Environment’s Natural Environment Symbiosis

Technology Research Group

© Patent for Soil Erosion Prevention Method: Patent No.

3718203
© Patent for Natural Invasion Alert Method: Patent No.
6734500
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BSC-1, a material exclusively for the
BSC method

Examples of where the BSC method is applied *Invaded plants, moss, etc. grow

BSC-1is manufactured in Ishigaki
Island
Okinawa Prefecture recommended
b 4 high-quality local products
—

Exhibiting at the 2024 Green Infrastructure Industry
Exhibition

The ID&E Group continues to focus on promoting
green infrastructure as part of its contribution to

a sustainable society and participated in the 2024
Green Infrastructure Industry Exhibition, following its
participation in 2023. Green infrastructure initiatives
include reducing disaster risks, expanding the use

of renewable energy, developing smart cities, and
addressing climate change. Through these efforts, we
aim to reduce environmental impact and contribute to
sustainable consumption and production.

Exhibiting at the Green Infrastructure Industry
Exhibition provided a valuable opportunity to promote
the Group’s green infrastructure initiatives to various
companies, organisations, government officials, and
students. We plan to continue participating in similar
activities in the future.

Group photo of participants

Sustainability Report 2024
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4.1 Human Rights

{ Approach/Policy

For over 70 years, the ID&E Group has been engaged in
projects supporting the lives, livelihoods, and dignity of people
in various circumstances across approximately 160 countries
and regions. Respecting the "human rights" of stakeholders
involved in our management and business is not only a
corporate social responsibility but also the foundation and
ultimate goal of our operations.

Standing on this recognition, our Group has positioned
"human rights" as a key sustainability issue. We aim to work
collaboratively with stakeholders across our supply chain to
address human rights issues, striving to create a sustainable
society where the dignity of all individuals is upheld.

Since the establishment of the ID&E Sustainability Promotion
Council in July 2023, we have identified the development of

a human rights policy and the initiation of human rights due
diligence as priority action items. In May 2024, we established
the " Human Rights Foundational Policy " and " Action
Guidelines for Human Rights " as part of our Sustainability
Management Framework, as outlined below.

ID&E Holdings Human Rights Foundational Policy

The ID&E Holdings Group (ID&E Group) recognises that respecting
human rights is a corporate social responsibility and has established our
approach in this Human Rights Foundational Policy and is committed to

6. External Cooperation
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complying with the Policy.

1. Endorsement of relevant principles and declarations

The ID&E Group endorses the principles of the United Nations Global
Compact, the United Nations Guiding Principles on Business and Human
Rights, and the Japanese

Government’s Guidelines on Respecting Human Rights in Responsible
Supply Chains. The ID&E Group respects human rights in all aspects
of our corporate activities, and contributes to the realisation of a
sustainable society.

When respecting human rights, we strive to grasp the overall picture
of human rights that companies should respect by referring to major
international standards and frameworks, including principles and
declarations on human rights, in addition to the legislation of the
countries in which the ID&E Group operates.

2. Persons whose human rights are to be respected

The ID&E Group respects the human rights of all people involved in our
business, including all of our own officers and employees, as well as the
officers and employees of our business partners, and our customers,
consumers, and the local residents in the regions where our business
activities take place.

3. Action Guidelines for Respecting Human Rights

The ID&E Group has established the following initiatives as the Human
Rights Foundational Policy and promotes corporate activities in line with
these Guidelines.

1) Grasping the overall picture of human rights

2) Important matters concerning respect for human rights in corporate
activities

3) Developing an implementation system for respecting human rights
4) Conducting human rights due diligence

5) Developing remedial measures

4. Scope of application and expectations of business partners

In principle, this Policy applies to all officers and employees of the ID&E
Group. We also expect all ID&E Group business partners to understand
and endorse this Policy.

Based on the above "Human Rights Foundational Policy," we
have defined in more detail the specific human rights issues
that the Group should focus on. The ID&E also declares that
it will focus on building the systems necessary to address
human rights issues, steadily implementing human rights due
diligence, and developing relief measures.

ID&E Holdings Action Guidelines for Human Rights

The ID&E Holdings Group (ID&E Group) will work on the following
matters in accordance with our Human Rights Foundational Policy.

1. Grasping the overall picture of human rights

To grasp the overall picture of human rights that companies should
respect, we will refer to the following international standards and
frameworks, and will strive to keep up with the latest discussions on
business and human rights in Japan and abroad.

- The International Bill of Human Rights, including the Universal
Declaration of Human Rights

- The ILO Declaration on Fundamental Principles and Rights at Work
- The Children’s Rights and Business Principles

- The Convention on the Elimination of All Forms of Discrimination
against Women

- The OECD Guidelines for Multinational Enterprises

- The Framework Principles on Human Rights and the Environment
(United Nations General Assembly Resolution)

- The United Nations Declaration on the Rights of Indigenous Peoples
- The Convention concerning Indigenous and Tribal Peoples in
Independent Countries (ILO Convention No. 169)

- The Principle of Free, Prior and Informed Consent (FPIC)
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4.1 Human Rights

2. Important matters concerning respect for human rights in corporate
activities

We will respect human rights in the ID&E Group's corporate activities by
focusing on the following issues.

(1) Discrimination

We will prevent practices that have the effect of, directly or indirectly,
placing certain individuals in a position of subordination or disadvantage
on the grounds of attributes or type of employment (regular/non-
regular) that have no bearing on the job to be performed, including

race, ethnicity, gender, language, religion, political and other opinions,
nationality or social origin, property, birth, or other status (sexual
orientation, health, and disability).

(2) Harassment

We will prevent the working environment of workers being damaged as
a result of illegal or unjust acts, such as workplace harassment, sexual
harassment, maternity/paternity harassment, and care harassment.

(3) Forced labour and child labour

We will prevent forced labour and child labour. Forced labour means the
violation of the fundamental human right to work of one’s own free will
and to choose one’s own work freely due to being forced to work under
the threat of punishment and engaging in work one has not voluntarily
offered to undertake, while child labour means work by children below
the minimum age for employment as defined by law.

(4) Working hours and wages

We will implement appropriate human resource and labour
management in light of labour-related legislation, labour contracts, and
work rules to ensure that no excessive or unreasonable hours are worked
and that wages are not insufficient or unpaid.

(5) Formation of and participation in labour unions
We will respect the right of workers to form labour unions based on their
will and the right to choose whether to participate in such a union.

(6) Health and safety of officers and employees

We will ensure a safe and healthy workplace environment through
appropriate foresight of the risk of work-related accidents, injuries, and
illnesses and measures to address such risks.

(7) Freedom of expression and privacy

We will respect the freedom of expression of not only employees but also
customers, suppliers, consumers, and other external stakeholders, and
prevent infringements on their privacy, including personal information.

(8) Local commmunities

We will prevent violations of all human rights of indigenous peoples and
local residents in the areas in which we operate, and prevent activities
that deprive local residents of their right to enjoy a healthy environment.
Furthermore, we will seek the preservation of a healthy and comfortable
environment from destruction in the course of business activities and
prevent associated air, soil, and water pollution.

(9) Environment and climate change

We will be careful to avoid funding projects that through their operation
clearly accelerate environmental destruction and global warming, and in
this way lead to the erosion of human rights.

(10) Human rights in the supply chain
We will appropriately consider and respond to human rights violations
that may occur throughout the supply chain of corporate activities.

3. Development of an implementation system for respecting human
rights

We will establish a system necessary to comply with the Human Rights
Foundational Policy and the Action Guidelines for Human Rights in
cooperation with the ID&E Group’s Sustainability Promotion Council
and other relevant important ID&E Group meeting bodies and group
companies to fulfil our responsibility to respect human rights.

4. Conducting human rights due diligence

We will conduct human rights due diligence to prevent and mitigate
negative impacts on human rights from corporate activities. We will
establish a due diligence process (human rights impact assessments,
preventive and corrective actions, monitoring, and external disclosure)
and implement the process on an ongoing basis.

5. Development of remedial measures
The ID&E Group will establish a grievance mechanism to address the
negative impacts caused by human rights violations.
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4.1 Human Rights

Structure

In July 2024, ID&E established the "Human Rights Specialised Committee" under the ID&E Sustainability Promotion Council to
address human rights issues from a more specialised perspective. As a cross-organisational body, it includes executive officers,

operations heads, or other representatives designated by the presidents of main Group companies in Japan. The committee focuses

on i) the implementation and improvement of the Human Rights Foundational Policy, ii) the execution of human rights due diligence,

i) the identification and response to human rights risks, iv) disclosure of information related to human rights risks, v) development

of grievance mechanism, and vi) improving human rights literacy within the Group.

H Organisational Chart of the Human Rights Committee

ID&E Supervisory Function

ID&E Board of Directors

A

Gives instructions on policies Report

ID&E Business
Execution Function

Sustainability Promotion Council

( Chairperson : President , Secretariat : Sustainability Promotion Office )

The Human Rights Specialised Committee

VW Audit

Representative Executive President

Board of Executive Officers of ID&E

+ The Director General of ID&E Sustainability

Promotion Operations

- Persons designated by the presidents of Main group

companies in Japan as appropriate in light of the
committee's objectives(Executive Officer/ Director
General class)

Implementation of Human Rights Due
Diligence

Our Group is conducting human rights due diligence in
accordance with the “United Nations Guiding Principles

on Business and Human Rights.” For FY2024/06, we have
completed the first step, which involves identifying and
evaluating human rights risks and their potential or actual
impacts. Given the nature of our Group’s business, we have
categorised these risks into two areas: (1) human rights
within the organisation, focusing on employees of our main
Group companies in Japan, and (2) human rights related to
our business activities, specifically concerning stakeholders
involved in our projects.

Steps for Human Rights Impact Assessment

1. Identify the rights holders/stakeholders in the supply chain.

Target 1: Our main group companies.

Target 2: Identify projects currently being implemented that are
expected to have high human rights risks based on
preliminary investigations.

2. Organise the anticipated human rights risks by rights holders, and
conduct hearings and on-site investigations to identify human
rights issues.

3. Evaluate the identified human rights issues from the above in
terms of severity and likelihood of occurrence.
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In the future, regarding high-priority human rights risks
identified and evaluated by the Sustainability Promotion
Council, measures to prevent and mitigate those risks will be
developed, and ID&E and relevant Group companies will work
together to implement human rights responses.

The status of responses to human rights risks is monitored
primarily by the Sustainability Promotion Council, which
reports to the Board of Executive Officers and the Board of
Directors.

Initiatives

Enhancing Human Rights Literacy

In October 2023, an internal seminar on "Human Rights

Due Diligence" was held, led by the general manager of the
Sustainability Design Office of Nippon Koei. The session
covered key topics such as the UN Guiding Principles, the
OECD Guidelines for Multinational Enterprises, global business
and human rights trends, and an overview of human rights
due diligence.

Moving forward, the Group will enhance internal training
concerning respect for human rights to further improve
human rights literacy across the Group.

ID&E Holdings
Sustainability Report 2024
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The Significance of Positioning Human
Capital Management within “Sustainability
Management”

The founding spirit of the ID&E Group, encapsulated in the
management philosophy of “act with integrity and contribute
to society through technology and engineering” has been the
bedrock of corporate value based on the “trust” cultivated
through numerous engagements at both in Japan and
international locations. Diverse and talented individuals are
the driving force behind our growth, embodying the philosophy
of “Think Globally, Act Locally” and serving as the capital

that generates unique corporate value. This principle remains
unchanged.

The ID&E Group positions the resolution of sustainability
challenges as the starting point for corporate value creation.
By fostering a commitment to “co-creation” and “innovation”
and investing in the human capital of the ID&E Group,

which values “making the world a better place,” we believe
we can pioneer new business opportunities and continually
enhance corporate value. To move beyond our traditional
model of public works contracts and proactively provide
innovative solutions to societal challenges, it is essential for
all employees across the Group to be highly responsive to
external environmental changes. They must independently
enhance their skills as professionals and fully maximise their
capabilities. In light of this, the ID&E Group is committed to
collectively advancing “human capital management to the

next level.”

ID&E Group’s Perspective on
“Human Capital”

Kubota Yutaka, the founder of Nippon Koei, the predecessor of
the ID&E Group, once stated, “The power of creativity unique
to humans is what a consultant embodies.”

We believe that the value created by “people” encompasses
not only technical skills and expertise in specialised fields

but also invaluable qualities such as insight, creativity,
trustworthiness, relationships, corporate culture, and brand
reputation - intangible assets that foster sustainable
competitive advantage. This perspective is rooted in the
experiences gained through our long-standing involvement

in nation-building and human development projects, both

in Japan and internationally. We believe that becoming
employees who business partners and stakeholders are eager
to collaborate with again is the starting point for sustainable
corporate value creation.

As a world-class consulting and engineering company, we
regard each employee of the ID&E Group as a professional
problem-solver who continuously creates “knowledge” in their
respective fields, whether they are tackling societal challenges
through their technical expertise or addressing management
and operational issues.

While we have long proclaimed that “human capital is our
greatest management resource and the source of value
creation,” we are reaffirming our belief that *human capital

is the foundation of corporate value and embodies the ID&E
brand itself.” With this as our cornerstone, we will intensify our
investment in human capital to ensure that every employee
can autonomously and fully realise their potential, while feeling
both mentally and physically fulfilled in a safe and supportive

workplace.
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ID&E Group’s “Foundational Policy on
Human Capital Management”

In 2023, during a pivotal period marked by the organisational
restructuring of the ID&E Group, we revisited the ideals of

our founder, Kubota Yutaka, and returned to our origins. To
enhance the effectiveness of our "human capital management”
in the future, we established a new foundational policy on
human capital management.

Foundational Policy on Human Capital Management

Foundational Concept of Human Capital Management

Human capital management regards people as a core asset and seeks
to enhance corporate value through investments in human capital.
The ID&E Group is committed to continuously enhancing corporate
value by investing in its human capital, which is dedicated to “co-
creation” and “innovation” and the mission of “making the world a
better place.”

To enable diverse individuals with various perspectives to fully realise
their potential, it is essential for them to deeply empathise with
ID&E’s mission of “making the world a better place” and possess the
determination to boldly challenge themselves to achieve new “co-
creation” and “innovation” for the future. The ID&E Group will continue
to enhance corporate value by investing in such human capital.

The Human Capital and Organisation that the ID&E Group Aims For
[Human Capital Profile] Individuals with a pioneering spirit, equipped
with five core competencies, who tackle global challenges from the
perspectives of management, global operations, and technological
applications.

6. External Cooperation
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The ID&E Group aims to become a collective of individuals as follows:
Individuals who carry forward the pioneering spirit of our founder, Kubota
Yutaka (who crossed seas to contribute to the self-reliance and development
of various nations), and who continue to address complex global and local
challenges by carving out the future and improving themselves.

Individuals who uphold the perspectives of “management,” “global
operations,” and “technological applications,” which Kubota likely
possessed, and who act with integrity.

Key Human Capital Competencies:
1. Social Contribution

2. Technical Expertise

3. Insightfulness

4. Managerial Skills

5. Ethical Standards

[Organisation] To foster “Co-creation” and “Innovation” create opportunities
for individuals to excel while cultivating a culture that respects diverse values
Each individual must recognise their role as a professional, feel personal
growth, fully demonstrate their abilities, and find fulfilment in their
work. To achieve this, we will establish personnel systems, training
programmes, and mechanisms for continuous skill development.
Additionally, we value the mental and physical wellbeing of our
employees, respect the diversity of individuals” backgrounds and
aspirations, and cultivate a culture that fosters “co-creation”

among those with differing values. We actively enhance workplace
environments and support employees’ happiness in their personal lives.

Overview of Human Capital Management at
the ID&E Group

The ID&E Group is strategically committed to human capital
management that integrates the Group’s overall business
strategy and human resources strategy to continuously enhance
corporate value.

The ID&E Group has placed “Promoting Sustainability
Management,” as one of the core principles of its medium-term
management plan, and positioned at the centre of its efforts in
order to make the world a better place and to “work together
toward a future without boundaries” as outlined in our long-term
management strategy for 2030.

Furthermore, among the initiatives in the medium-term
management plan, the ID&E Group considers the “Evolution of
Talent and Technology” to be a crucial element that embodies the
ID&E brand and ID&E quality.

To strongly advance the evolution of “talent” across the entire
Group, we have established a new Human Capital Management
Foundational Policy. Alongside this, we have identified five key
pillars to support the enhancement of our Group’s human capital

value: “Diversity, Equity, and Inclusion,” “Talent Management,”
“Human Resource Development (Global Academy),” “Wellbeing,”
and “Recruitment and Retention” and will promote the

maximisation of these strategies. (Figure 1)

Governance Structure }

To effectively manage "human capital management,” we have
established the "Human Resources Strategy Council" as an
important meeting under the ID& E Board of Executive Officers.
This meeting is held in principle six times a year, and its contents and
initiatives are reported to the Board of Executive Officers and the
Board of Directors. The chairperson and members are appointed

by the Board of Executive Officers and are officers responsible for
human resources strategies at Main Group companies in Japan.
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Management Philosophy: Act with integrity & contribute to society through technology and engineering,

Mission: Make the World a Better Place

Management Framework

Sustainability

Group management strategy

Long-Term Management Strategy: ID&E Global Strategy 2030: Working Together Toward A Future Without Boundaries
Medium-Term Management Plan: Building Growth 2027: Sustainable growth in three core businesses and expansion of business fields through working together

Group Management Policy: 1. Manifestation of the ID&E brand based on the management policy, 2. Further development of sustainability Management, 3. Full-scale entry

into the private market

Growth Policy: Reforms for growth, Deployment of matrix management, Advancements in human resources and technology

Sustainability
Foundational Policy

Human capital management at ID&E Group

Policy and Action
Guidelines (by issue)

Sustainability management strategy

Environmental
consideration

Respect for human
rights

Human resource
development

Improvement of
working environment

Strengthening
governance

Sincere business
execution

Key management strategies

Gain credibility by ensuring that
sustainability management
aimed by ID&E is penetrated and
implemented

Formulate a Sustainability
Management Framework
to provide and accelerate a
systematic set of sustainability
management metrics for the
entire Group.

Foundational Policy on Human Capital Management
Foundational Concept:
Human capital management regards people as a core asset and seeks to enhance corporate value through
investments in human capital. The ID&E Group is committed to continuously enhancing corporate value by
investing in its human capital, which is dedicated to “co-creation” and “innovation” and values “making the world
a better place.”

Vision for Human Capital and Organisation:

Individuals with a pioneering spirit and the five core competencies (social contribution, technical

expertise, insightfulness, managerial skills, and ethical standards), who tackle global challenges

from the perspectives of management, global operations, and technological applications.

To foster “co-creation” and “innovation,” create opportunities for individuals to excel while
cultivating a culture that respects diverse values.

Human
Capital Profile

Human Capital Strategy and Concept
Secure diverse human capital, establish an equitable and inclusive environment, and foster a culture where
individuals feel a sense of belonging.
= VIRl ARG TSI ECNBIEWVEICTSIa il Develop three key human capital types and create opportunities for shared knowledge and co-creation through
(Global Academy) the Global Academy.

DE&I

Monitor the physical and mental well-being of human capital and implement effective measures to enable
them to realise their full potential for co-creation and innovation.
SV ieaa SIS RREETNIII  Continuously strengthen recruitment and retention to secure human capital with valuable technical expertise.

Talent Management Visualise human capital information and build a platform to understand individual characteristics and strengths.
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Diversity, Equity & Inclusion (DE&I)

The ID&E Group believes that enabling diverse talent to
demonstrate their individuality and capabilities, regardless of
gender, age, nationality, race, disabilities, sexual orientation,
religion, beliefs, values, or employment status, is essential for
corporate growth. In alignment with our Diversity, Equity &
Inclusion Policy and Action Guidelines, we are committed to
developing internal systems and workplace environments that
allow a wide range of talent to fully realise their potential.

Moving forward, while respecting diversity, we will promote
various initiatives aimed at advancing equity (providing fair
and equal opportunities for diverse talent) and fostering
inclusion (cultivating an environment that embraces diversity).

ID&E Holdings Diversity, Equity, and Inclusion Policy

The ID&E Holdings Group (ID&E Group) recognises the importance

of the value of diversity as we transition to a company that is always
one step ahead of the times and is flexible and resilient to change. We
promote Diversity (respect for diversity), Equity (providing fair and
equitable opportunities for diverse human resources), and Inclusion
(fostering a culture that embraces diversity).

1. Respect for diversity

The ID&E Group, aiming to be a world-class consulting and engineering
company, respects diversity in terms of gender, age, race, nationality,
disabilities, sexual orientation, religion and beliefs, and values, as well as
career and work styles, in order to generate new ideas and values from
diverse perspective.

6. External Cooperation 7. ESG Data
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2. Acceptance of diversity

We will work to create an inclusive organizational structure and culture
that embraces diversity so that any individual can thrive within the
organisation, fosters deepen mutual understanding, and encourages
working together in a lively and productive manner.

3. Providing fair and equitable opportunities

When promoting this Policy, in addition to respecting and accepting
diversity, we will make an effort to give reasonable consideration and
develop necessary systems so that all workers can fully demonstrate
their abilities while maintaining their individuality under fair and
equitable opportunities.

ID&E Holdings Action Guidelines for Diversity, Equity,
and Inclusion

The ID&E Holdings Group (ID&E Group) will work on the following
matters in accordance with our Diversity, Equity, and Inclusion Policy (the
“Policy”).

1. Recruitment and promotion of diverse human resources

We recognise that diversity is a key management issue for the
sustainable and robust growth and development of the ID&E Group
and will actively promote the recruitment and promotion that leads to a
diverse employee group.

2. Fostering a workplace culture that embraces diversity

We will provide educational and training opportunities related to
diversity in order to become an organisation that mutually recognises
the various personalities exemplified in the Policy as members of the
organisation, and that accepts and takes into consideration each
individual’s situation and characteristics.

3. Providing fair and equitable opportunities to persons with disability
We will strive to provide education and training opportunities that
respect individuality, offer diverse career plans, establish systems that
enable flexible work styles, and develop fair and equitable promotion
and pay raise systems so that our diverse human resources can fully
demonstrate their abilities.

4. Developing and monitoring diversity, equity, and inclusion action plans
We will formulate and implement action plans, monitor and evaluate
the status of such plans, and disclose the results in order to promote the
above stated initiatives in a continuous and transparent manner.
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As key numerical targets to be achieved by 2030, our
Group has set specific goals for the “percentage of women

in management,” “percentage of foreign nationals in
management,” and the “percentage of mid-career hires in
management.” We are committed to steadily working towards
these targets by regularly reviewing and publishing progress

on an annual basis.

A plan for achieving DE&I

In order to enhance the diversity of our Group, we believe

that securing and retaining diverse talent is of utmost
importance. In order to achieve KPI raised by sustainability
target of Sustainability Management Framework, we work on
“Ingenuity during recruitment activity” mainly based on three
perspectives

Overview

5. Governance

6. External Cooperation
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The proportion of female university
students in civil engineering and
mechanical engineering departments is
said to be around 15%. To increase the
number of female managers, we are
promoting a workplace environment
where women can work comfortably and
thrive in the long term.

We hire talent regardless of nationality
through new graduate and mid-career
recruitment. For new graduates in
general positions, we also promote

the development of global talent in
conjunction with self-directed career
planning.

Aichi-Tamano Information Systems

Co., Ltd. was established in 1987 to
promote the employment of persons
with disabilities and was certified as a
special subsidiary in 1989. In 2023 it was
transitioned from being a subsidiary of
our group company Tamano Consultants
Co., Ltd. (Current Nippon Koei Urban
Space) to a subsidiary of ID&E itself, in
order to drive more effective employment
practices.

Specific Examples

@ Conducting "Company Seminars

by Female Employees" exclusively for
female university students to propose
empowering working styles for women.
@ Creating opportunities for interaction
with senior employees who have diverse
experiences, such as maternity leave or
overseas assignments.

@ Recruiting new foreign students who
wish to find employment in Japan (new
graduates).

@ Starting to hire international students
not only for technical positions but also
for administrative and sales positions.
@ Local subsidiaries hire diverse talents
with various skills and abilities according
to their business needs.

@ Promoting direct employment at
Japan-based main group companies and
employment at special subsidiaries.

@ Creating an employment environment
to foster a workplace where individuals
find a sense of purpose.
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Initiatives

To not only improve retention rates but also foster innovation
within the Group, we believe it is essential to enhance internal
communication and establish a work environment that
accommodates diverse working styles, allowing employees

to work in a way that feels authentic to them. Regarding the
development of the work environment, we recognise the need
for systems that take into account not only “Diversity” but
also “Equity” and “Inclusion.” We will continue to explore and
implement various initiatives that address these key issues.

Promotion of Diverse
Working Styles

. ID&E Holdings
5. Governance 6. External Cooperation 7. ESG Data Sustainability Report 2024

Implementation of Flextime, Telework, and No Overtime Days
We are driving forward initiatives to enhance both work and personal life, and to provide workplaces enable to accommodate various
life stages of employees

Establishment of Systems to Support Various Life Events

We are implementing initiatives to enhance both work-related and personal life events. In addition to the legally mandated childcare
and caregiving leave systems, we have added our group-specific benefits and polices.These include:

@ Childcare leave system

@ Special childcare leave system

@ Special leave for the spouse's childbirth

@ Reemployment system for employees who resigned due to childbirth, childcare, or spouse's relocation for work

@ Caregiving leave system

@ Support system for employees selected as bone marrow bank donors

@ Gynaecological leave system

Promotion of Global
Human Resources

Support for In-House Communication Beyond "Japanese"
Although Japanese is the official language within our group, we have established an environment where employees who find
communication in Japanese challenging can easily consult with support staff assigned to each department.

Respect for Diverse Religions and Customs
We acknowledge and respect the religious practices and worship associated with a diversity of cultural backgrounds and religious
traditions of our employees.

Promotion of
Challenged
Employees'
Activities

Conversion of Special Subsidiary to a Subsidiary and Stable Business Operations

Aichi-Tamano Information Systems Co., Ltd. was established in 1987 to promote the employment of people with severe disabilities.

It was recently converted from a subsidiary of Tamano Consultants Co., Ltd. (Current Nippon Koei Urban Space) to a ID&E Holdings
subsidiary and is certified as a“special subsidiary”. A special subsidiary composed of engineers, including IT technicians with disabilities,
is rare in Japan and is an initiative unique to our group, which upholds "technology" as its management philosophy. Additionally, by
setting target order amounts from Japan-based main group companies and paying subsidies within the Group, we have established an
operational system that allows employees of Aichi-Tamano Information Systems Co., Ltd to carry out their duties with peace of mind.

Workplace Environment Improvement for Employees with Disabilities

In departments where hearing-impaired employees are present, we conduct in-house sessions to foster teamwork, where hearing
individuals capable of sign language and hearing-impaired employees work together on the same tasks, ensuring mutual consideration
among all employees.

Support for Technical Skill Development for Employees with Disabilities

We encourage participation in the "National Abilympics," organised by the Japan Organization for
Employment of the Elderly, Persons with Disabilities, and Job Seekers, providing a platform for showcasing
their skills and finding motivation in their work. Many participants have consistently achieved high ranks,
and particpated employees earned the right to compete in the 2027 international competition.

66



ID&E Holdings

2. Sustainability at the 67
Sustainability Report 2024

! Top Message ID&E Group

3.Environment 5. Governance 6. External Cooperation 7. ESG Data

4.2 Human Capital

Highlighted Initiative No.2: Office Postal Collection and Delivery Management Team,

Highlighted Initiative No.1: Male Parental Leave Utilisation Rate Business Support Departrent, Nippon Koei BUsiness Partners

In FY2024/06, our Group achieved a male parental leave
utilisation rate of 61.3%, which is significantly higher
compared to other companies in Japan. From two years
ago, the department has actively communicated with
male employees eligible for parental leave, as well as
their supervisors, encouraging them to take leave. As a
result, we have noticed a gradual shift within the Group
companies towards a culture where it is increasingly seen
as natural for men to take parental leave. Our Group is
committed to fostering an environment where both men

and women can successfully balance work and parenting.

Male Employees on Parental
Leave

H Average Number of Days of Male Parental Leave Acquired:

Nippon Koei 2,026 28 72.4
Nippon Koei Urban Space 853 12 711
Nippon Koei Energy Solutions 164 4 41.0
Nippon Koei Business Partners 766 8 5.8

For male parental leave that falls within the period from July 1, 2023, to June 30, 2024, the average number of
days taken is calculated by dividing the total number of days taken (including those taken before June 30, 2023)

by the total number of individuals who took the leave.

The team responsible for managing all postal deliveries at the Nippon Koei building
(headquarters) is primarily composed of nine hearing-impaired individuals. This team
strives to create a work environment where each team member can feel a strong sense
of purpose, accommodating individual differences in hearing, language proficiency,
work experience, and personal circumstances. In addition to handling the delivery room
operations, the team also assists with routine tasks such as registering human resources
data, filing purchasing and travel documents, and supporting various departments.

To foster effective communication and build trust among colleagues, the team is led by
a departmental manager with a qualification as a vocational life consultant for persons
with disabilities, alongside a dedicated team manager and sign language interpreters.
Each team member is also provided with a company mobile phone, and the team
regularly holds meetings, sign
language study sessions, and
social gatherings for the entire
department.

Furthermore, the team now
accommodate workplace
visits from external disability
employment support agencies.
Going forward, the ID& E
Group plan to strengthen
collaboration with external
partners to continue promoting

initiatives towards a more

Wearing matching uniforms, they aim to increase awareness within

inclusive society. the company and foster a sense of team unity.
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Human Resources Development

The ID&E Group positions human resources as one of its most
critical resources and recognises it as the source of value
creation. Accordingly, the Group has established a “Human
Resources Development Policy” and an “Action Guidelines

for Human Resource Development.” By ensuring that each
individual fulfils their role with exceptional expertise and strong
ethical standards, the Group aims to achieve sustainable
growth.

ID&E Holdings Human Resource Development Policy

The ID&E Holdings Group (ID&E Group) has established this Human
Resource Development Policy based on the recognition that human
resources are our greatest management asset and the source of
enterprise value creation. We will promote talent development with
the following in mind, so that each employee is fully aware of his or her
role as a human resource with outstanding expertise and high ethical
standards and can work with a sense of growth and fulfilment.

1. Human resource development that encourages co-creation of
business and is closely aligned with management strategy

We will promote participatory human resource development by
encouraging business co-creation and providing an education and
training platform that is closely linked to our management strategy

in order to contribute to solving social issues that are becoming more
complex and diverse with the times and to create sustainable corporate
value for the ID&E Group.

2. Fair and appropriate evaluations and feedback to encourage growth
We will develop human resources by accurately grasping the abilities of

each employee, conducting fair and appropriate evaluations in order to
assign the right person to the right job, providing feedback to encourage
growth, and realising appropriate compensation.

3. Expansion of human resource exchange programmes

We will expand human resource exchange programmes not only
within the Group but also with other companies, universities, research
institutions, and government agencies beyond the Group’s framework
in order to further enhance the value of the ID&E Group’s human
resources as a whole, aiming to become a world-class consulting and
engineering firm.

4. Emphasis on diversity

We will develop educational opportunities and programmes that
promote the success of diverse human resources coupled with the ID&E
Group’s Diversity, Equity, and Inclusion Policy.

ID&E Holdings Action Guidelines for Human Resource
Development

Based on the Group’s Human Resource Development Policy, the ID&E
Holding Group (ID&E Group) will address the following matters.

1. The Ideal Human Resource Image Sought by the ID&E Group Through
Training

(1) Human resources with brilliant expertise and high ethical standards
"Human resources with outstanding expertise and high ethical
standards" set forth in the Human Resources Development Policy
refers to human resources who are able to build long-term trusting
relationships with all stakeholders, including customers, by working
hard on self- improvement with the aim of levelling up abilities in these
specialised fields, directly facing work with a public spirit and a high

awareness of work professionalism, and steadily producing results.

(2) Human resource image closely linked to our corporate management
strategy

We will develop employees with global perspectives and enhanced

DX and management skills in line with our corporate management
strategies. Employees with global perspective can contribute to global
society by demonstrating their expertise while respecting local culture
and sense of values in order to continuously improve corporate value.
Employees with DX skills are able to support business innovation,
growth and development by making full use of digital technologies.
Employees with management skills refer to @ those who are capable
of conducting organizational management of ID&E and its main
companies, and @ those who are capable of conducting corporate
management, including the growth strategies of Group Companies.

2. Providing Training Opportunities to Support Human Resource
Development

(1) Building an Education and Training Platform

We will build an education and training platform that enables all
employees to autonomously polish and develop their skills and expertise.
We will encourage individual autonomous learning by providing training
programmes that meet learning needs.

(2) Implementation of Training for Organisation Strengthening

We will strengthen organisational functions by sharing the direction the
organisation is heading and fostering a sense of unity through periodic
training for observance of the management philosophy, code of conduct,
and compliance, as well as for learning the roles and skills required at
each level of the organisation.

(3) Providing Opportunities for Supporting the Autonomous Growth of
Individuals

We will implement career training programmes to support employees’
autonomous career development and skill development programmes to
develop individual skills. To promote opportunities for employees to play
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an active role both inside and outside the company, we will establish an
incentive system for acquiring qualifications and for submitting papers
and lectures.

3. Visualisation of Role Models and Assessment Implementation for
Encouraging the Growth of Each Individual

We will promote the visualisation of employees' abilities through the
building of a talent management system, etc., to make it easier for
staff to learn from the skills and experience of role models employees. In
addition, we will strive for fair and impartial assessments and treatment
so that every single employee, regardless of their nationality, gender,
age, employment status, etc., is enabled to accurately understand the
progress of their own growth and are encourage to grow further.

4. Strengthening Collaboration with Stakeholders through Proactive
External Activities

The ID&E Group will strive to develop human resources through external
activities such as academic and all association activities, lectures, study
abroad, and CSR activities, etc., as it is necessary to carry out business
while building various relationships with diverse stakeholders. We will
expand human networks and range of knowledge and culture that can’t
be acquired just from carrying out business, will also engage in external
collaborations that can be a source of open innovation, and strive to co-
create beneficial knowledge for the realisation of a sustainable society.

5. Information Disclosure Concerning the Status of Human Resource
Development Efforts

We will disclose information, including performance data, etc., on our
efforts to develop human resources, which is our Group's greatest
management resource, while considering the relevant laws and
regulations, social norms, and working environments of each country. In
addition, we will set targets and metrics, continuously check the status
of our efforts, and regularly review them.

6. External Cooperation

ID&E Holdings
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ID&E Global Academy

The ID&E Global Academy was established in FY2024/06 as
a learning ecosystem designed to foster the growth of all
employees within the ID&E Group and cultivate future global
leaders who embody the ID&E brand. The Academy is open
to all ID&E Group employees and is structured around three

core functions: “Knowing Oneself,” “Learning Together,” and
“Connecting with the World.”

The functions of the Academy are as follows:

1. “Knowing Oneself”: Realising data-driven human resources
management through a talent management system.

2. “Learning Together” Enhancing employees’ skills and
capabilities through training and educational programmes.

3. “Connecting with the World”: Building a knowledge network
through co-creation with stakeholders.

By establishing these functions as the foundation for human
resources development, the Academy creates an environment
where employees can access collective knowledge across the
ID&E Group, learn autonomously, and share their own learning
and experiences. This enables all employees to grow together
beyond the boundaries of individual Group companies.

Although the ID&E Global Academy was just launched in June
2024, plans are in place to gradually expand its services and
offerings through to 2030.

= ID&E Global Academy

https://www.id-and-e-hd.co.jp/academy/
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What Can Be Achieved Through the Global Academy

69



i ili ID&E Holdi
1. Top Message 2 Suﬁg’égog'lgzst the 3.Environment 5. Governance 6. External Cooperation 7. ESG Data Sustoin(;bwll?gxsl?eport 2024

4.2 Human Capital

Educati d Traini at all levels, from junior to senior, and follow a syllabus aligned with 4, Exchange Programmes
ucation and Training ) ) ) o
the IPD (International Professional Development) framework. These programmes broaden the perspectives of participants.
The improvement of the ID&E Group’s talent development These include programmes focused on specialised technology, They include special study assignments to various universities or
infrastructure provides employees with an environment where integrated management skills, overseas project management, research institutions, exchanges between Group companies, and
they can independently pursue growth and career development and programmes tailored for overseas Group companies. overseas on-the-job training (OJT).
beyond the boundaries of individual Group companies.
q . B. Career Development C. Specialised Programmes D. Exchange
Categories = A. Mandatory/Optional Programmes P P gra g
. o . Support Programmes (Knowledge Sharing) Programmes
The education and training functions of the ID&E Global
Academy are broadly categorised into four key talent - . Management . Level_— quugement c Electi Comprehensive Overseas Project Overseas Talent Exch
Y Y 9 4 Classification Challenge differentiated Philosophy & DeveT;::ent Prog?:::r::’:wes Mgn.ogement of Response Group. GP?ZQro):;r::sge
development programmes: Response Programmes Code of Conduct Specialised Technology Programmes Companies
. Executive
1. Mandatory/Optional Programmes et
These programmes are designed for employees aiming to g
shape their careers. They include leadership programmes that =3 g £
Management s ﬁ 3
support the development of “executive talent,” “DX talent,” Level g g @
“ » . . . o =] 3
and “global talent,” aligned with the long-term business Dep""’;‘e“t ?6 2 2 o
Hea ] G =
strategy. Additionally, there are tier-based training sessions and g § 3 9 §
. . . . . o o o 3 =
programmes aimed at strengthening organisational functions. 3lo ?, Sl 2o i3 " z
b = Q N
Management ri gl A = = & "Z' & & @
o HE HH | 1 Bk : e
2. Career Development Support Programmes Section &lz : il Ed 3 L= 2 L )
R ) ) ectio al2 ekt oo il O [l o W S EXY B o 4 9 5
Employees can freely participate in these programmes, which Head EN Monagenert b S ey K 8 & 3 g
Ylos SHORG o [7) = aOm3 3 5 3 B
- 219 3 Pre-managem mB S 4 TDF Training = o 03 o 2 8 =
focus on career development. This includes programmes 8 | 3 Ml wrorimeni ains B ' B 3 M 5 = 3 2389 g 5 8 L
. . . s l2as SHa N3 EN Bd mSpPS F ' ERel
like career development courses and professional engineer 3lang Y M B e Bl SN = H ' ER
Mid-Level s |z8 Y S el B N 3 z s @a g
L £ s W& 8. 2
qualification support. o Tt el o B L2 H E 2802 2. 3 A B
3|3é 4 B - B E el F @ 2 il EX)
Leader «g Q g 205 Al s 3 & § g3g
a " Q@ 3 o B e
3.5 ialised P ER E] Mid-level 2 . 3 g‘g = 5. 3 F a @S s
. Sdpecialise rogrammes Employee Training o TD Training @ g FEd B Q a Sk
X . a s Mo Sa Mo a o M=
These programmes are designed to enhance expertise. Developed 5 303 203 sl o 3 ° 5
Third Ye 3 > 1° EN = z EIN
- ) jrd Year 3 &
under the supervision of the ID&E Global Academy and Executive New & £ § 3 g g a = ’g’
. L . . ES < & ES g
Engineers within the ID&E Group, they are tailored for employees Junior Level S ES g o z &
New Employee 5 é_" g ﬁ 5
Orientation Training E = @ © =




2. Sustainability at the

ID&E Group 3.Environment

1. Top Message

5. Governance 6. External Cooperation 7. ESG Data

4.2 Human Capital

Talent Management J

Visualisation and Utilisation of Human Resource Information

Through the Talent Management System, which is one of

the key components of the ID&E Global Academy, each
employee is empowered to compare their current status with
their future aspirations and map out their career vision. By
recommending relevant content aligned with career goals and
tracking learning history, the system encourages proactive and
self-directed learning.

The system centralises human resources data, allowing for

a visual representation of employees’ skills, experiences, and
positions, thereby supporting the continuous development
and effective utilisation of talent. It also assists in project
assignments and optimal personnel placement.

The Talent Management System is being developed as

a shared platform for the entire ID&E Group, with plans

to customise it to meet the specific needs of each Group
company. Aiming for completion by June 2027, the system

will be progressively enhanced to provide visibility into human
resources and organisational structures, conduct analysis and
trend identification, and support strategic decision-making.

Fair Evaluation of Human Resources

In parallel with various career development programmes, the
ID&E Group has introduced a "management by objectives
system." In principle, regular meetings with supervisors every
six months are held to provide opportunities for feedback on
one's career aspirations.

In addition, each department creates a ‘Career Path
Planning’ that outlines the specialised technical skills
required for employees and the employees input their goals
and achievements into this sheet once a year. In response,
employees receive evaluations and advice on growth
challenges that are objective and satisfactory.

Furthermore, through the annual ‘Career Questionnaire

" conducted for employees of ID&E and its main Group
companies in Japan, the personnel placement considers each
individual’s career vision and aptitudes.

ID&E Holdings
Sustainability Report 2024
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Wellbeing }

The ID&E Group is committed to fostering a work environment
where each employee feels fulfilled in their role while
effectively managing their responsibilities. We prioritise a
balanced approach to work that focuses on the quality of
work, promoting efficient and meaningful ways of working.

By evolving our focus from “work-life balance” to “wellbeing,”
we aim to create a workplace where employees can continue
to work with vitality, maintaining physical, mental, and social
well-being. While we have implemented various initiatives in
the past, we remain dedicated to actively advancing our well-
being management strategies in the future.

Additionally, to realise Wellbeing management and effectively
communicate these initiatives to our stakeholders in a timely

enhancement of our sustainable corporate value, and has established
this Internal Environmental Improvement and Occupational Health and
Safety Policy to address the following issues.

1. Improve the well-being of all ID&E Group employees

Under the ID&E Group Health Declaration, we will strive to maintain
and promote the physical and mental health of ID&E Group officers and
employees and their families, create a healthy workplace environment,
and improve the well-being of all those who work for us.

Work (Style) Transformation

2. Consideration for stakeholders in the value chain

We will comply with laws, regulations, and internal rules, and give
consideration to the health and safety of stakeholders in the ID&E
Group’s value chain.

3. Realisation of a virtuous cycle of work style reforms and productivity
improvements

We aim to manage in such a way that officers and employees feel a
sense of job satisfaction and happiness by realising a virtuous cycle of
work style reforms and productivity improvements in order to achieve a
healthy, safe, and comfortable work environment.

72

and appropriate manner, we have established policies and

Work Life Balance

- Enhancing Corporate
Competitiveness and

action guidelines. These are designed to ensure that employees Work (Place) Transformation

Wellbeing
Towards a State of
Physical, Mental, and
Social Wellbeing for
Employees

can continue to work energetically while fully utilising their
abilities.

Fulfilling Social
Responsibilities

- Achieving Work-Life
Balance for Employees

Digital Transformation
ID&E Holdings Internal Environmental Improvement and
Occupational Health and Safety Policy

The ID&E Holdings Group (ID&E Group) recognises that the development
of a comfortable working environment is an important issue for the

Health and Productivity
Management
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4. Promoting the ID&E Group’s health management initiatives
throughout the world

We will contribute to the realisation of a sustainable society by
promoting the ID&E Group’s health management initiatives throughout
the world.

ID&E Holdings Action Guidelines for Internal
Environmental Improvement and Occupational Health
and Safety

The ID&E Holdings Group (ID&E Group) will work on the following
issues in accordance with the Internal Environmental Improvement and
Occupational Health and Safety Policy.

1. Promote the physical and mental health of officers, employees, and
their families

Looking at the ID&E Group as a whole, we will promote health
management in order to promote the physical and mental health of
our officers, employees, and their families. Specifically, we will focus
on disease prevention and the prevention of serious illness with health
checkups as the main focus, and create a system to detect various
physical and mental health risks at an early stage and promptly

treat and improve them. In addition, we will strive to promote health
management further and improve its quality by improving health-
related measures through follow-ups after health checkups and analysis
of health checkup data.

2. Consideration for the health and safety of stakeholders in the value
chain

While complying with laws related to occupational health and safety
and internal rules, we will give consideration to the health and safety of
workers in all aspects of our corporate activities and promote our health
management initiatives throughout the value chain. We will establish an

6. External Cooperation

ID&E Holdings

7. ESG Data Sustainability Report 2024

occupational health and safety management system aiming to prevent
occupational accidents, injuries, and illnesses, and eliminate work-related
accidents.

3. Work-life balance and work-life synergy

We will promote work style reforms that allow each employee to choose
and realise a variety of lifestyles while working with a sense of fulfilment
and satisfaction. We will improve the quality of labour by pursuing
further efficiency and proper allocation of work in order to eliminate
overwork. We will also aim to realise a work-life balance that emphasises
harmony between work and life and to realise a workplace environment
that creates work-life synergy in which work and life mutually enhance
each other’s quality.

4. Improve and expand workplace environment infrastructure

We will pursue productivity improvements with an emphasis on
improving the quality of experience at work, and provide workplaces
tailored to the nature of the work. We will accelerate in-house DX and
promote the expansion of workplace environment infrastructure to
improve operational efficiency.

5. Foster awareness of health maintenance and promotion and health
and safety management

We wiill foster health awareness by providing online health seminars,
hygiene education, and physical and mental health care training through
management training, etc. We will also foster safety awareness

among officers and employees by checking and monitoring the state of
implementation of safety measures and by implementing a PDCA cycle
to eradicate occupational accidents.

Work-Life Balance Initiatives

We implement work-life balance initiatives to ensure that
employees can maximise their potential and achieve a more
fulfilling life. These initiatives are classified into ten categories,
based on the nine categories outlined in the Japanese
Cabinet Office’s “Action Plan for Vibrant Workstyles,” with an
additional category, “Other.” These 10 categories are further
divided into three sections: “Systems and Mechanisms,”
“Investment and Tools,” and “Others.”
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H Table: Work-Life Balance Initiatives

Investments and Tools Others

Systems and Mechanisms

1 Improving Conditions for
Non-regular Employees

Regular Employee Appointment System

System for Diverse Employment Types
for Non-regular Employees

2 Enhancing Wages and

Labour Productivity Performance-based Bonus System

Implementation of Regular Salary Increases Base Salary Increases

Implementation of Overwork Elimination
Focus Months (January to March)

Working Hours Monitoring
and Verification

Implementation of No
Overtime Days

Email Alerts Regarding
Working Hours

Timer-based Light Shutdown on No

Automated Fixed-line Phone Responses Overtime Days

Strict Enforcement of
Substitute Leave

Encouragement for Continuous
10-day Summer Leave

Designation of Paid Leave Promotion Days
and Encouragement of Paid Leave Usage

Principle Ban on
Sunday Work

Survey, Evaluation, and Introduction of
3 Addressing Long Tools to Improve Operational Efficiency

Working H P
orking Hours Principle Ban on

Late-night Overtime

Enforcement of No Meetings
After Regular Hours

Encouragement of
Standing Meetings

Reinforcement of Weekly  Promotion of Direct Return
Working Style Practices ~ Home After Business Trips

Encouragement of Overnight Stay for Long-term Leave System Based on

4 Establishing a Flexible
Working Environment

5 Supporting the Balance
of Work with Medical
Treatment, Childcare,
and Elder Care

6 Accepting Foreign
Human Capital

7 Creating an Environment
for Women to Thrive

8 Strengthening Human
Resources Development
and Education

9 Promoting Employment

Opportunities for Elderly
People

10 Other

Early Morning Business Trips

Years of Service (5-15 Days)

Satellite Office Work

Course-based HR System (Clarification
of Job Roles across 4 Courses)

Work from Home

Encouragement of
Early Morning Work

Flex-time System

Location-specific
Employment System

Establishment of Concentrated

Work Rooms and Areas Tools

Provision of Personal
Smartphones

Use of Online Meeting

Remote Access Services

Provision of IT Equipment
for Teleworking

Special Childcare Leave System (up to
10 days for children under 18 months)

Caregiver Leave System (up to 365 days)

Childcare Leave System
(up to 5 paid days per year)

Utilisation of Stress Check Results
Paid Caregiver Leave System
(up to 5 paid days per year)

Special Leave for Wife's Childbirth
(up to 3 paid days)

Childcare Leave System (up to 18
months for children under 3)

Shortened Working Hours System for Childcare
(available until end of primary school)

Re-employment System for Those Who
Resigned for Childcare or Other Reasons

Support Seminar for Balancing Work
with Childcare and Caregiving

Establishment of In-house Childcare
Facility (an Industry first)

Mental Health-related Seminars (conducted
as part of targeted training programs)

Use of English for Meetings and Internal
Documents

Hiring of Foreign Employees for New Graduate and Mid-career
Positions

Implementation of the Action Plan for
Promoting Women's Participation

Women's Empowerment Seminar
(held annually)

Education Support System for
Self-development (up to 30,000 yen per year)

Goal Management and
Evaluation Systems

Incentive System for Academic Publications and
Presentations (5,000-100,000 yen per award)

Mentorship System for Junior
Employees

Special Assignment and
Self-funded Study Abroad System

Overseas On-the-Job
Training System

MSP System (Talent Exchange System to
Different Departments for a Specified Period)

Secondment System to
External Organisations

Organisational Management Training for
Section Managers

Implementation of Company-wide
E-Learning

Conducting Various Technical Training and
Seminars

Conducting Labour Management Training

Limited-term Employee System for
Contract Workers

Promotion of Senior Engineer Recruitment

Establishment of Document Management
Guidelines and Reduction of Documentation

Recognition for Work-life
Balance Promotion Activities

Improvement of Meeting Efficiency
and Review of Meeting Formats

Promotion of Employee
Health

Utilisation of Career Surveys

Paperless Operations

Digitalisation of Various
Administrative Procedures

Elderly Care Support
Services (C-Care)

Utilisation of Knowledge Management
Systems

Installation of
Collaboration Areas

Free Address Seating
(ABW: Activity Based Working)

Website Improvement

Implementation
of Open Days

Display of Work-Life
Balance Posters

Promotion of Recruitment
for Technical Employees

Recruitment and Job Development
for People with Disabilities

Sociol Contribution Activites eg, Office
Neighbourhood Clean-up Activites)

Recreational
Activities
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Health Management Strategy

In order for our human resources, the foundation of our Group,
to fully demonstrate their abilities, we have established a
Group Health Declaration. We are committed to health
management by considering employee health from a
managerial perspective and strategically promoting various
measures that contribute to health improvement.

ID&E Group Health Declaration

The ID&E Group believes that in order to put into practice our
management philosophy of “Act with integrity and contribute to
society through technology and engineering” our staff and their
families must be healthy, both physically and mentally.

By maintaining and promoting the health of staff and their families
and creating a vibrant work environment and highly productive work
styles that respect diversity, we will realise a favourable work-life
balance of staff as well as the well-being of the Group and contribute
to the development of a sustainable society through our business.

Hiroaki Shinya
Director and Representative Executive President
Integrated Design & Engineering Holdings Co., Ltd.

6. External Cooperation
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We have established the Health, Safety and Work
Environment Council (chaired by the Executive Officer in
charge of health management) under the Risk Management
Council, which is chaired by the Representative Executive
President of ID&E, to discuss and promote various measures
related to health management and the improvement of the
working environment.

Furthermore, we have established a Health,Safety and Work
Environment Committee at each Japan-based main Group
company to promote and implement initiatives at each
company.

ID&E and Nippon Koei Business Partners have established the
Health and Safety Management Department as a dedicated
department for promoting health management, and have set
up the ID&E Group Health Management Office under it.

In addition, to promote health management various meetings
are held across the Group.

Please check ID&E Holdings official website for details.

https:/www.id-and-e-hd.co.jp/english/sustainability/social

health-management,

Management Involvement
Risk Management Council
Health, Safety & Work Environment Council

Japan-based Main Group Companies Health,
Safety & Work Environment Committee

Major meetings regarding the promotion of health and productivity management

Safety and Health Committee Health Promotion Health and Safety
at each business unit Liaison Committee Manager’s Liaison Meeting

ID&E’s Health & Safety
Management Dept., Health

Discuss and share
information about health
management initiatives and Management Office,
occupational safety and Personnel Department, and
health Nippon Koei Health Insurance
monitor various measures.

Health managers, health
management promoters, and
business personnel of the ID&E Group
companies (based in Japan) will hold
discussions and share information on
health management and follow-up
measures for health checkups.

As a Group that manages “health investments,” our Group visualises
both the costs associated with health-related activities and the outcomes
derived from those activities. By making the costs and returns of health
management visible, we aim to foster understanding and awareness
among internal and external stakeholders, ensuring the efficient and
effective management of health initiatives.

The elements for monitoring “health investments” are
comprised of the following five components: i) Health
Investment, ii) Health Investment Effect, iii) Health Resources,
iv) Corporate Value, and v) Social Value. These five elements
are centrally managed through our Group’s “Health
Management Strategy (Strategy Map),” which demonstrates
the connection between these components and our Group’s
business challenges and desired goals.
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4.2 Human Capital

M Health Management Strategy (Strategy Map) / KPI

® Health
Investment

@

Effectiveness
of Health
Investments

® Health
Resources

@ Corporate
Value

® Social Value

Health Management Programme

Initiatives aimed at maintaining
and promoting the health of
employees and others.

The results of health investments,
including improvements in
employee engagement, lifestyle
habits, health conditions, and
organisational vitality.

Resources, both financial and
non-financial, that are developed
through health investments and
their effectiveness, contributing to
the maintenance and promotion of
internal corporate health.

- Providing an environment where
employees are physically and
mentally healthy, respect diversity,
and can fully utilise their abilities.

- Achieving Wellbeing and Work-
Life Balance.

- Contributing to the development
of a sustainable society through
business activities.

By implementing a PDCA (Plan-Do-Check-Act) cycle in health
management, we identify health issues and evaluate and
improve the results of our annual plan. This continuous process
ensures improvements are made each year.

Plan Set goals and tasks Do Implement

@®Analyses health checkup measures
results, etc. and identify issues

@ Formulate a one-year plan and @®Implement various health

report to the Management measures
Council @ Obtain data through user
questionnaires, etc.

@®ldentify issues for the @®Quantitatively
next _FY and consider analyses the effect of

countermeasures each measure on target
indicators
Action Make .
Improvement Check Evaluation

ID&E Holdings
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4.2 Human Capital

Initiatives and Measures Supporting Employee Health { Recruitment and Retention
and Safety

To secure human resources with valuable technical expertise,
the ID&E Group will continuously strengthen recruitment
(1) Examples of Measures and Initiatives and retention efforts (maintaining existing employees).

p g €]

Specifically, we will focus on early retention measures for

career hires, as well as retention strategies for mid-level
Employee Health Management Support

We prioritise "preventive measures against serious illnesses" with a target health checkup rate of 100% (including all employees, contract workers, employees and utilisation of senior staff.
1 and part-time employees required to join social insurance). Annual health checkups are comprehensive, offering gynaecological exams and allowing all
employees aged 35 to 75 to undergo a full medical checkup. Employees with notable findings receive follow-up checkups and high-risk individuals have
interviews with occupational physicians arranged by the ID&E Group Health Management Office, implementing wide-ranging preventative measures.

Technology Transfer Abroad

Our Group company, Koei Research & Consulting Inc., (KRC) conducted the "Non-
Communicable Disease (NCD) Control Project Phase 2 in Fiji" (commissioned by JICA).

As part of this, KRC hosted a training program in Japan for 10 officials from Fiji's

2 administrative agencies (e.g., healthcare centre staff). With nearly half the population in Fiji
being obese and NCDs increasing, our Group's efforts in promoting health management and
health checkups were highly valued. The training included tours of our health management
facilities and role-playing health guidance to enhance health literacy, aimed at establishing a
foundation for NCD prevention.

Regular Implementation of In-House Walking Event "Minna de Arukatsu" :
As a tangible health promotion initiative, we regularly implement the "Minna de Arukatsu" walking event,
3 encouraging daily walking as a part of life. Voluntary teams across departments in Japan track their daily
steps and compete based on total steps. This event also offers spin-off activities for employees to take walks
together, fostering communication opportunities.

Implementation of Health Policy Seminars and Training:

4 In conjunction with "ID&E Global Academy," various health-related training programs are planned and implemented. Seminar and training themes
range widely, covering topics such as diet, mental health, and breast cancer. Detailed information about specific seminars and training sessions can be
found at the following URL: https:/www.id-and-e-hd.co.jp/english/sustainability/social/health-management
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4.3 Advanced Technology Development and Innovation

[ Approach/Policy

Since its founding, the ID&E Group has been committed to
contributing to the development of a sustainable society,
engaging in numerous projects and activities aimed at
improving and creating both the "natural environment" and
the "social environment." Recognising the importance of
addressing sustainability challenges through technological
development and innovation, we have established the "ID&E
Holdings Sustainability-related Innovation Policy."

ID&E Holdings Sustainability-related Innovation Policy

The ID&E Holdings Group (ID&E Group) recognises that innovation is
indispensable for the realisation of a sustainable society and has set a
Sustainability-related Innovation Policy.

1. Solving Sustainability-Related Issues through Innovation (Innovative
Value Creation)

We recognise that efforts toward sustainability represent an
opportunity for profit-creating innovation, rather than simply increased
costs and through this efforts can connect to economic growth. As
such, the Group will make efforts to create a foundation for promoting
innovation related to sustainability issues.

2. Promoting Innovation Through the Ideas from Diverse Human
Resources and Co- creation Activities

We recognise that it is indispensable to have a keen sensitivity to
ascertain the true nature of issues and to have a free point of view
and ideas that are not bound by preconceived notions, in order to
promote sustainability-related innovation. The ID&E Group will provide

opportunities for our diverse workforce human resources to take on
the challenge of innovative value creation through co-creation, not only
among ID&E Group Companies but also with external resources.

3. Anticipating Social Issues

The ID&E Group, while deepening collaboration and co-creation with
all stakeholders, will strive to quickly uncover social issues that are
becoming more complex and advanced than ever before and propose
and provide innovative services and products through the creation of
new ideas and technologies as a "future issue-solving company".

Sustainability Report 2024

Initiatives and Achievements

(1) Efforts in Al and Digital Transformation (DX)

Development of an Operation and Maintenance
Support System for Hydropower Plants

Nippon Koei Energy Solutions is actively developing

an operation and maintenance support system for
hydropower plants. The system leverages loT (Internet
of Things) technology and Artificial Intelligence

(Al) to enhance the efficiency of operational and
maintenance tasks. Key features include camera-
based meter reading, cloud operation of SCADA
systems (Supervisory Control and Data Acquisition
for centralised control of distributed devices), and
testing of OpenVPN communications. Furthermore, the
company is advancing an Al-based anomaly prediction
and diagnosis system, incorporating graphical display
and comparison features. These developments not
only meet customer needs but also streamline the
company’s maintenance operations. Moving forward,
Nippon Koei Energy Solutions will continue exploring
new functionalities in response to customer demands,
with the aim of expanding market share in the
hydropower sector.
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4.3 Advanced Technology Development and Innovation

Management System "Manesus" B (FEH)
FEORLERNYRATA
To address the growing need for efficient maintenance p— = — =
i ici i il TR = Cr—
of aging public infrastructure, Nippon Koei has developed P = = — T | = %
"Manesus," a cloud-based management system. This - R (L of rasiEl: rEeESiS R :
X . . - Automated report generation
system allows for the centralised management of the T ;rogress tracking enabled o (T e
entire process, from receiving requests from residents oo — bEt‘é"ee: Gl e
. . . - On-site status reporting - GeNEreEEeS
regarding road infrastructure maintenance to the via smartphone —] 7
. . . N o . R = -
completion of repairs, enabling real-time information L= | C
£ Lo aunom
sharing among stakeholders. This reduces the time - L
required for on-site inspections and report preparation, = = . -
# ™+ Location infori

significantly lowering workloads. By utilising accumulated f—— "7 " - Searchresultsa
data, the system also facilitates working process : 3

innovations.

Productivity
Improvement,

"Manesus" can be operated in any environment with an

efficiency

internet connection, without the need for specialised
. . Maintenance Management System Ul (Example)
hardware or software, allowing for remote operations.

It has already been implemented in various locations,

including Fuchu City in Tokyo, Ibaraki Prefecture, and

Saitama City, earning high praise for improving work
efficiency and reducing workloads. Future plans include
expanding its application to parks, rivers, and other fields
beyond road maintenance.
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4.3 Advanced Technology Development and Innovation

(2) Other Advanced Technologies

Initiatives in Air Mobility and Spaceport Development
Nippon Koei is actively involved in setting standards and
creating conceptual designs for vertiports (take off and
landing sites) for next-generation air mobility, commonly
known as "flying cars." These vehicles are expected to be
used for urban transport, remote island or mountainous
area accessibility, and emergency medical transport during
disasters. Nippon Koei is participating in Osaka Prefecture’s
"Osaka Roundtable for the Social Implementation of the
Air Mobility Revolution," aiming for the operation of flying
cars at the 2025 Osaka Expo. Additionally, the company
serves as the secretariat for developing environmental
assessment policies for vertiport installation, focusing on
the definition of requirements for take off and landing
sites and air traffic control systems.

Nippon Koei is also contributing to regional revitalisation
centred around a spaceport in Taiki Town, Hokkaido. Since
the initial planning phase, Nippon Koei has been involved
in the spaceport development project, providing project
management, environmental, geological, and survey
research, as well as facility design. By advancing smart
infrastructure, the company is promoting the creation of
an inclusive society where everyone can interact freely.

Hokkaido Space Port Image

Autonomous Bus Trial

Nippon Koei conducted a trial of autonomous EV buses
on a low-emission bus route within Nikko National Park.
This trial, conducted in partnership with Tobu Railway
Co., aimed to address the shortage of bus drivers while
promoting eco-

friendly technology. In addition, Nippon Koei held its
first public road test of an autonomous EV bus in Saga
Prefecture, using the "NAVYA ARMA" bus on a route
between Ureshino Onsen Station and Ureshino Onsen
Bus Centre. The goal of these trials is to enhance local
mobility services and evaluate the public's acceptance
of autonomous transport.

Autonomous EV bus experiment
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4.3 Advanced Technology Development and Innovation

(3) Innovation Success Stories

Disaster Information Service 'LIANA' using Satellite Remote Sensing Technology

Nippon Koei, in collaboration with SKY Perfect JSAT Corporation and ZENRIN Co., Ltd., is
developing the "LIANA" satellite disaster information service, which utilises satellite remote
sensing technology. In recent years, widespread and simultaneous heavy rain disasters,

as well as the ageing of infrastructure developed during the period of rapid economic
growth, have become significant social issues. Additionally, the costs associated with
countermeasures and the shortage of manpower are serious concerns. In response to these
challenges, by using this service during normal times, it is possible to conduct extensive

and low-cost monitoring simultaneously, supporting users' decision-making for preventive
maintenance. This helps to reduce anxiety about disasters and contributes to the creation
of safer communities.
Nippon Koei has
taken a stake in QPS
Institute to provide
data using the latest
small SAR (Synthetic
Aperture Radar)
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accuracy and efficiency
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Development of a Height Measurement Application for Nutritional Improvement in
Developing Countries

Koei Research & Consulting Inc. (KRC) in collaboration with Nippon Koei Central Research
Institute and ARK System Co., Ltd., is developing a height measurement application (app)
to support nutritional improvement initiatives in developing countries. The app allows

for simple and accurate height measurements of children using a smartphone, offering
higher accuracy and lower operational burden than conventional methods. Since height is
a critical indicator of a child’s nutritional status, the introduction of this app is expected to
significantly improve measurement accuracy in rural areas of developing countries.

This project, which focuses on innovation and problem-solving from the field, won the top
prize at the 2022 JICA Innovation Quest. The app continues to be refined, with plans for

wider adoption in more regions in the future.

Scene from a Height Measurement programme
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4.4 Quality Management

[ Approach/Policy

The ID&E Group takes pride in being a collective of
professionals, committed to ensuring quality under the guiding
principle of delivering high-quality, safe, and reliable technical
services and products that earn the trust and satisfaction of
our customers. To become an entity trusted by all stakeholders,
we have established a Quality Control Policy. This policy guides
us in properly executing our operations to meet the required
standards of quality and to enhance customer satisfaction.

ID&E Holdings Quality Control Policy

The ID&E Holdings Group (ID&E Group) recognises the importance of
quality control in sustainability management and has established this
Quality Control Policy.

1. Understanding and meeting needs for sustainability-oriented quality
control

We will constantly monitor social needs and the latest developments

in international discussions regarding sustainability management and
quality control, and will strive to improve the technical capabilities and
management systems necessary to meet these needs and stay abreast
of these developments.

2. Dialogue with stakeholders on quality policy

We will constantly pursue the provision of technical services and
products that take sustainability into consideration, and will continue to
engage in dialogue with stakeholders, including customers, regarding the
state of our Quality Control Policy at all stages of our business activities.

3. Provision of quality value that contributes to the realisation of a
sustainable society

The ID&E Group seeks to provide quality value that exceeds stakeholder
expectations based on sincerity and technology. The entire Group will
continue to use innovation to explore creative sustainability.

[ Management J

Our Group operates a "Quality and Environmental
Management System." For details, please refer to section 3.1

on Environmental Management.

[ Initiatives and Achievements }

Group-wide Education

Within our Group, each of main Group companies in Japan
promotes participation in external quality-related training
sessions and the organisation of internal study groups.
Additionally, through the ID&E Global Academy, a range of
fundamental and advanced courses led by executive engineers
in various business fields, are offered and demonstrating our
commitment to improving quality across the Group.

ID&E Holdings
Sustainability Report 2024
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[ Approach/Policy }

[ Structure/Management }

{ Initiatives and Achievements

The ID&E Group recognises the protection and utilisation of
intellectual property, which supports innovation, as a vital
aspect of its mission to “act with integrity & contribute to
society through technology and engineering,” a core element
of the Group's management philosophy. Within the "ID&E
Group Code of Conduct," which outlines the responsibilities,
policies, and behavioural standards for officers and employees,
the Group has set clear guidelines regarding the protection
and use of intellectual property, while also ensuring non-
infringement of third-party intellectual property rights.

Code of Conduct

Protection and Use of Intellectual Property

Knowledge and innovation are key drivers of growth and prosperity.
ID&E respects that intellectual property is used to contribute to the
sustainable development of society, while ID&E works to protect and
manage those rights.

Code of behaviour

(1) We actively utilise the company's intellectual property, including
know-how and new technologies, to benefit society.

(2) We appropriately protect and manage intellectual property

rights, such as patents, copyrights, and trademarks, that we hold as
development results, and we do not infringe on the intellectual property
rights of others through unauthorised use of software.

The ID&E Group has established dedicated intellectual
property offices within its main group companies to advance
the protection and utilisation of intellectual property. These
offices are responsible for obtaining and managing intellectual
property rights, licensing to third parties, and taking necessary
actions to prevent infringement of intellectual property rights.
The overall coordination and management of intellectual
property acquisition and administration across the Group is
overseen by the Legal & Compliance Department of Nippon
Koei Business Partners.

Establishment of the Invention Review Committee

To promote inventions made by Group employees and to
manage the recognition of employee inventions, the filing
and continuation of patent applications, and the assessment
of rewards, the Group has established Invention Review
Committees within its main group companies. These
committees are composed of a chairperson, committee
members, and external experts, such as lawyers or patent
attorneys. The committees are responsible for reviewing and
determining the handling of inventions and ensuring fair and
appropriate compensation for inventors within the Group.

Employee Education

Within the ID&E Group, we believe that enhancing intellectual
property literacy among employees through targeted
intellectual property education contributes to the sustainable
growth of the company. To this end, various programmes are
being implemented. Some of the key initiatives include:
Patent seminars for employees at Nippon Koei Central
Research Institute (basic knowledge of patent rights,
employee invention systems, key points for patent
applications, etc.)
Awareness activities using the company intranet (basic
knowledge of patent and copyright laws, etc.)
E-Learning Training Programme
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[ Approach/Policy }

" act with integrity and contribute to society through

technology and engineering." — This belief, held by our founder
Yutaka Kubota, guided him through large-scale power
development projects before World War Il, and later led to the
establishment of Nippon Koei for the reconstruction of war-
torn countries both in Japan and internationally.

The ID&E Group has inherited this spirit and continues to
provide a wide range of support initiatives around the world.

Initiatives and Achievements

Kubota Fund

In 1984, Kubota Yutaka established the "Charitable Trust
Kubota Fund" using his personal wealth. The fund was created
to support the studies and research of technical personnel
from developing countries who had come to Japan. Since its
inception, the fund has awarded numerous scholarships and
grants to trainees and researchers from various countries.
Among past recipients, there are individuals who have gone
on to become heads of civil engineering departments at
institutions like Columbia University in the United States,
associate professors at Kyoto University of Advanced Science,
as well as technical officials in civil engineering or agriculture
in their home countries. Some recipients have also earned
their doctorates while working in private sector roles. The
scholarship programme, which began with two recipients in

6. External Cooperation

7. ESG Data

its first year, received 158 applications in 2024 (its 41st year). A
total of 12 recipients from nine countries, including Myanmar,
Ghana, and Afghanistan, were selected to receive scholarships.
Since its inception, the fund has provided financial support to
a total of 391 recipients from 50 countries. The ID&E Group
continues to offer both operational and financial assistance

to ensure that students who benefit from the fund can
leverage their research and training in Japan to contribute to
the development of industry and the improvement of living
standards in their home countries.

W Number of Fund Recipients

14 recipients from | 12 recipients from | 12 recipients from

11 countries 11 countries Q countries

Co-Creation Business Platform Project in Bangladesh

Koei Research & Consulting Inc. (KRC) has launched an
initiative to support the entry of Japanese companies with
technologies that address social challenges in developing
countries by creating a platform for co-creation business. As
a first step, KRC is gathering data on "development-related
social challenges" and "potentially viable technologies" in
Bangladesh, building a database, and working on matching
challenges with technologies to foster co-creation businesses
that contribute to social solutions.

ID&E Holdings

Sustainability Report 2024

Event for Promoting Eco-Friendly Aquaculture

MYANMAR KOEI INTERNATIONAL Ltd. (MKI) held an event

to promote an eco-friendly aquaculture programme in

collaboration with Mercy Corps at the Myanmar Climate

Action Week 2024 organised by UN-HABITAT Myanmar.

Demonstrations by farm owners

Launch of "Giving Isn’t Seasonal" Campaign

BDP launched the "Giving Isn't
Seasonal" campaign, encouraging
employees to donate food,
hygiene products, and clothing.
The collected items were

donated to local food banks and
charities tackling poverty and
homelessness.

Donations Collected
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4.6 Social Contribution Activities

Participation in “Canstruction”

Scholarship Support for Civil Engineering Students

Initiatives in India

BDP Quadrangle has a long history with Canstruction, an
international event where architects, engineers, contractors
and students compete to design and build giant structures
made entirely of non-perishable food items. At the
competition’s conclusion, all food used is donated to the Daily
Bread Food Bank.

Canstruction’s work

NIPPON KOEI LAC. INC.(NKLAC) in Colombia has engaged

in a sponsorship programme managed by the Foundation of
the Colombian Infrastructure Chamber (ACRES, in Spanish)
through which it is providing a scholarship to civil engineering
students to complete their studies in the Universidad Nacional

in Medellin.

Volunteer Opportunity

Ten employees of NKLAC have joined a volunteering
opportunity to promote sustainability in the built environment
through pro bono collaborations with the Panama Green
Building Council, NGO which is part of the World Green
Building Council.

In FY2022-23, NIPPON KOEI INIDA PVT. LTD.(NKI) contributed
2% of its average net profit of the last three preceding
years (67,14,800 rupees) to a “Rural Development Project” in
accordance with the provisions of Indian Companies Act. The
implementing agency for this project was an NGO named
“Action for Women Helpage and Awareness” (AWHAN), and
the activity was carried out in Dhenkanal, Odisha. The project
was focused
on several key areas such as environmental protection,
development of water storage pond for sustainability of
agro-forestry, women's empowerment, the installation of
solar streetlights, and the installation of RO water purifiers
in 10 government schools to ensure access to clean and safe
water. The project was successfully completed, and NKI will
continue to pursue similar activities in the future, recognising
the importance of corporate social responsibility and its role in
fostering sustainable development.
B o §fren

Tree planting
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4.6 Social Contribution Activities

Community Cleaning Activities Taimatsu Akashi Fire Festival Toyohashi City SDGs Promotion Partner System

We collaborate with the local community The Fukushima Office, Nippon Koei Energy Koei Research & Consulting Inc. (KRC) is registered as a
through neighbourhood clean-up activities Solutions participates annually in the "Taimatsu partner in the "Toyohashi City SDGs Promotion Partnership™.
around our headquarters office in Tokyo. Akashi," one of Japan’s three major fire festivals, By utilising the resources and knowledge held by registered

held in Sukagawa City, Fukushima Prefecture. partners, KRC collaborates with Toyohashi City to address
regional issues and promote sustainable activities. Specifically,
KRC is working on raising awareness of the SDGs through
lectures at local schools

and forming co-creation

businesses through
interactions with other

registered companies.

Hie Shrine Sanno Festival

Employees from our Group participate as mikoshi (processional ¢
shrine) bearers and provide support, such as water supply, during !
the "Sanno Festival" held at Hie Shrine, the guardian deity of the
area where our headquarters office in Tokyo is located.

Participation in Volunteer Cleanup Before the Nagoya Women's Marathon

Nippon Koei and Nippon Koei Urban Space participated in the volunteer cleanup
event along the sidewalk of the Nagoya Women'’s Marathon course as part of the
"Marathon Festival Nagoya Aichi 2024" activities.

RS

Participation in the Nagoya Uchimizu Grand Operation }

Nippon Koei and Nippon Koei Urban Space participated
in the "Nagoya Uchimizu Grand Operation 2023," held as
part of the Hirokoji Summer Festival.
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5 Governance

The ID&E Group respects and complies with international social norms

in order to be a company that enjoys the support of and is needed.by

5.1 Corporate GNce
5.2 Compliance % P92

8. Risk Management




2. Sustainability at the
1. Top Message ‘ ID&E Group ‘

3.Environment

4. Social

5.1 Corporate Governance

{ Approach/Policy

{ Structure

The ID&E Group aims to realise its mission of "Making the

world a better place," placing sustainability at the core of its
management. Every employee is committed to acting with a high
level of awareness and integrity to contribute to the realisation
of a sustainable society. In order to meet the expectations of all
stakeholders and maximise corporate value, we are committed
to enhancing corporate governance by strengthening the
supervisory functions of our management system, ensuring
transparency, and establishing a swift business execution system.
The Board of Directors has formulated the "Basic Policy on
Corporate Governance," which outlines the basic principles of
corporate governance, including the protection of shareholders'
rights and equality, proper collaboration with stakeholders other
than shareholders, appropriate disclosure and transparency,

the responsibilities of the Board of Directors, and dialogue with
shareholders.

As a company with nominating committees, etc., the ID&E has
established a Board of Directors, a Nominating Committee,

a Compensation Committee, an Audit Committee, and an
Accounting Auditor, and have delegated business execution to a

Board of Executive Officers.

ﬁ Basic Policy on Corporate Governance
Corporate Governance Report

ID&E Report

) . ID&E Holdings
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5.1 Corporate Governance

Main Governance-Related Meetings [ Board of Directors

The Board of Directors is composed of directors selected for their
personal integrity, experience, knowledge, and abilities, ensuring a

The Board of Directors deliberates and makes

Meetings are

non-reappointment of the Accounting Auditor to be
submitted to the General Meeting of Shareholders.

once a month

In accordance with the Company’s management

monitors the promotion of Group management.

Composed of 9 executive officers with the

Executive Officers meetings as an observer.

Board of policy determined by the Board of Directors, the Board | Meetings are . ; . ) Representative
. N N . ; President serving as the Chair. One Full-time N
Executive of Executive Officers renders decisions on important normally held . . Executive
2 . Audit Committee Member attends Board of A
Officers matters related to Group management, and oversees/ | twice a month President

Sustainability

Sustainability Promotion Council considers and
formulates measures to promote sustainability

Meetings are
normally held

Composed of 11 directors/officers with the
president serving as the Chair. One Outside
Director attends Board of Executive Officers

Representative

Group.

meetings as an observer.

Promotion (management promotion and business promotion) four times a meetings as an advisor and one Fulltime Audit Executive
Council throughout the ID&E Holdings Group and promotes h c 9 Memb ds Board of E : President
their implementation mont ommlttee ember attends Board of Executive
: Officers meetings as an observer.
g In accordance with the Company’s “Internal Control . Composed of 10 executive ofﬂf:ers and an )
Risk Basic Policy.” the Risk Operations Council oversees Meetings are outside attorney with the President serving Representative

Management the overolly, romotion o?risk management within the normally held as the Chair. One Fulltime Audit Committee Executive
Council P 9 once a month | Member attends Board of Executive Officers President

balanced composition that reflects the business environment of the

Board of decisions on matters stipulated by laws and Composed of 8 Directors. 4 are Outside . . . .
Directors regulations and basic management matters, and ggz?g”ri.gii Directors. Director ID&E Group. Currently, the Board consists of eight directors, four of
oversees execution of the duties of executive officers. whom are external directors, including two women, to incorporate
The Nominating Committee determines proposals diverse perspectives. The Board meets regularly once a month, with
Nominating for the appointment/dismissal of Directors and the 3toS5timesa | Composed of 4 Directors. 3 are Outside Qutside <t di ti held todi d decid
Committee criteria for the election of candidates for directors of year Directors. Director extraorainary meetings held as necessary, 1o disCuss ana aecide
the holdings company. on matters stipulated by law and basic management issues, while
The Compensation Committee decides on basic supervising the execution of duties by executive officers. Through
; policies for determining the compensation details, etc. ; . . . . s .
Compen_sotlon for individual directors and executive officers and the 3to5timesa Cpmposed of 4 Directors. 3 are Outside O.UtSIde the supervision of the Group’s overall management, the Board aims
Committee t of i te. for individual direct year Directors. Director s .
amount of compensation, etc. Tor individual directors to ensure the Group’s sustainable growth and enhance corporate
and executive officers.
value.
The Audit Committee audits and supervises the
execution of duties by directors and executive officers, Meetings are
Audit prepares audit reports, and determines the content normol? held Composed of 4 Directors. 3 are Outside Outside
Committee of proposals for the appointment, dismissal, and Y Directors. Director
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In order to advance our long-term management strategy and medium-term management plan, the ID&E identified the various skills (experience, knowledge, and abilities) that directors should possess, as

shown in the table below, and select candidates based on those skills.

omeste | kg | (S| DN, | e | efiens | cug | owa | Mo || S
velepmEnt (FYE June 2024)

/T{;Tlgﬁf’ Director 71 (Male) ) ) ) ) ® ® 1year 3 months 15/15 (100%)
Shinye Director 64 (Male) ° ° ° ° ° ° 1year 3 months 15/15 (100%)
Eo“ké‘;jfs'j Director 68 (Male) ° ° ° ° ° 1year 3 months 15/15 (100%)
firosel Director 62 (Male) ° ° ° ° ™ 1year 3 months 15/15 (100%)
ichikawa Suteide 77 (Male) ° ° ° ° ° ° ° 1year 3 months 15/15 (100%)
((osaka Outside 76 (Male) ° ° ° ™ ™ ™ 1year 3 months 14/15 (93%)
52'52}:?0' gi‘;;iitd; (Feénoole) ° ° ° ° 1year 3 months 15/15 (100%)
Ishida Yoko Sigetzigaer 66 (Female) [ [ [ [} [} Tyear 3 months 15/15 (100%)

*July,2024
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5.1 Corporate Governance

CEO Succession Plan

The Nomination Committee has established a "CEO Succession
Plan" to select candidates who meet the required criteria

to become CEO (President and CEQO). This plan includes the
development and implementation of training plans to enhance the
necessary quadlities of CEO candidates, as well as the evaluation,
selection, and deliberation process for choosing the next CEO.
When implementing the CEO Succession Plan, the Nomination
Committee thoroughly deliberates on the proposed candidates
presented by the current CEO, taking into account their alignment
with the company’s medium- and long-term management
strategies, ensuring transparency, fairness, and objectivity in the
process.

For more detailed information on corporate governance, please
visit:
Corporate Governance | Corporate Governance (G) | ID&E Holdings (id-and-

e-hd.co.jp)



https://www.id-and-e-hd.co.jp/english/sustainability/governance/corp-governance/
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5.2 Compliance

[ Approach/Policy

As a fundamental policy within the ID&E Group’s common code of conduct, the "ID&E

Group Code of Conduct for ID&E Group" has been established to elevate true corporate
value by embedding it into the daily actions of every officer and employee. This code of
conduct has been translated into seven languages, including English and Spanish, and shared
with employees worldwide to raise compliance awareness and foster an open corporate
culture. In building a highly transparent management system and establishing strong trust
throughout the Group, we ensure not only compliance with laws but also adherence to social
norms, in line with our management philosophy "Act with integrity and contribute to society
through technology and engineering." Furthermore, within the "ID&E Group Sustainability
Management Framework," we have established an "Acting with Integrity Policy," which

encourages every employee to act with a strong sense of integrity.

ID&E Holdings Acting with Integrity Policy

The ID&E Holdings Group (ID&E Group) recognises the importance of acting with integrity to create sustainable
corporate value and has set "Acting with Integrity Policy".

1. Earning the Trust of Stakeholders Supporting the ID&E Group
With recognition that trusting relationships with stakeholders is the foundation of sustainability management,
and we will engage in honest and highly transparent corporate activities.

2. Pursuit of Integrity as Officers and Employees of the ID&E Group

All officers and employees will revert to our corporate management philosophy of “acting with integrity” and have
a three-fold awareness::

(1) a sense of purpose of what they think is correct

(2) a sense of impending crisis that current state is still in adequate when compared to the desired state, and.

(3) a sense of ownership on what they think they are stakeholders in

We will never betray the expectations of society and each and every one of our officers and employees will act
with sincerity and integrity .

) . ID&E Holdings
6. External Cooperation 7. ESG Data Sustainability Report 2024

[ Structure

Our Group has established the Risk Management Council to oversee the overall advancement
of risk management. This council discusses, coordinates, and makes decisions on important
compliance-related matters, and shares information. Main Group companies in Japan have
established Risk Management Committees to ensure compliance with the " Code of Conduct
for ID&E Group," as well as the "Group Risk and Crisis Management Regulations" and each
company’s "Risk and Crisis Management Regulations." These committees actively manage
risks in line with the characteristics of their respective businesses. In the event of a compliance-
related incident, it is reported to the respective company’s Risk Management Committee or
the Risk Management Council, depending on the level of risk. The Group Compliance Liaison
Committee, composed of compliance officers fromm main Group companies in Japan, shares
information related to compliance and risk management across the Group and promotes
compliance awareness initiatives.

ID&E Board of Directors

ID&E Risk Management Council

Nippon Koei Nippon Koei Nippon Koei

INIfErEem [EE Urban Space Energy Solutions Business Partners

® Risk Management ® Risk Management ® Risk Management ® Risk Management

Committee Committee Committee Committee
1 1 1 1

® Secretariat ® Secretariat
® Compliance Office ® Compliance Office

® Secretariat
® Compliance Office

® Secretariat
® Compliance Office
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5.2 Compliance

Initiatives and Achievements

Awareness Surveys

To accurately assess the current state and challenges of
employees’ awareness of compliance, the Group conducts

an annual compliance awareness survey targeting all Group
employees, including those at Group companies outside of
Japan. The surveys are conducted anonymously, and the results
are shared with employees and used to improve compliance
activities.

Training

The Group provides compliance training tailored to different
career levels, host compliance seminars for executives and senior
employees, and conduct training sessions at the departmental
level. These sessions use specific cases to discuss causes and
preventive measures, while also focusing on laws and regulations
closely related to the Group's business. Additionally, through

the Group’s e-learning system, employees are educated and
tested on various topics, such as antitrust law compliance and
harassment prevention, offering opportunities to further their
understanding of compliance.

Consultation and Reporting System

The Group has established the "Group Consultation and
Reporting System Regulations," allowing employees who become
aware of any actions that violate or may violate compliance
regulations to consult directly with the compliance department
or an external lawyer. Communication is conducted in Japanese
for Japanese entities (with English available when necessary)
and in local languages for some overseas entities.

This system is available to officers, employees, temporary staff,
and partner company employees of the Group (including those
within one year of retirement).

B Number of Internal Reports (Main Group Companies)

7 12 30

Note: Figures until June 2023 reflect the number of consultations and reports

prior to the corporate split of fomer Nippon Koei.

ID&E Holdings
Sustainability Report 2024
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5.3 Risk Management

[ Approach/Policy

The ultimate goal of risk management is the long terms
continuation and development of the Group, which aligns with
the objectives of sustainability. The ID&E Group addresses
sustainability-related risks that may negatively impact the
advancement of our business through close collaboration
between the ID&E Sustainability Promotion Council and the
ID&E Risk Management Council.

Structure/Management

The Risk Management Council, which meets in principle

once a month, operates based on the "Group Risk and Crisis
Management Regulations." It is responsible for controlling the
overall risks associated with the Group’s wide-ranging global
operations, aiming to minimise potential losses. Specifically,
the council is tasked with identifying risks, evaluating them,
implementing preventive measures, issuing crisis response
instructions, and monitoring and guiding responses. The council
is chaired by the ID&E’s Representative Executive President
and consists of ten members, including executive officers and
external lawyers, with one full-time audit committee member
attending as an observer. Each executive officer is responsible
for managing risks related to their respective areas, and the
council collaborates with the Sustainability Promotion Council
depending on the nature of the risk.

ID&E Holdings

7. ESG Data Sustainability Report 2024

ID&E Board of Directors

1

ID&E Risk Management Council

1

Main Group Company Risk
Management Committee

Emergency task force
established to deal

Implemented by
individual

ID&E with the situation companies
President
Legal &
Compliance
Dept.

President of a group company

f 1

Head of department
responsible for risk
and compliance at

each company

Head of department

Occurrence and perception of risk events

{ Risk Management Process

Each company within the Group comprehensively identifies its
risks, sets up management measures for each, and conducts
ongoing risk management as part of its business activities.
The Risk Management Council reviews the "Risk Management
Plans" submitted by each Group company, consolidates them
into an overall "Group Risk Management Plan," and ensures
risk control. As part of risk management, we also promote
business continuity planning (BCP) during crises, quality and
environmental management systems, and the establishment of
information security systems.

For more details, please refer to the integrated report on "Risk
Management."
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5.3 Risk Management

Risks related to sustainability often require specialised expertise Climate Change Risk Management Process

for identification, analysis, and countermeasures planning, as The Sustainability Promotion Council identifies broad risks, taking into account insights gathered through interviews with Group
they are influenced by international discussions and the policies companies.

and systems of individual countries. The Sustainability Promotion Of the risks identified and evaluated, those that may have a negative impact on business activities (i.e., risks that could result in
Council, in cooperation with the Group companies, is in charge for losses due to events that hinder the achievement of the Group’s business objectives) are reported to the Risk Management Council
identifying and evaluating these risks. For FY2024/06, the Group and integrated into the company’s overall risk management process based on the "Group Risk and Crisis Management Regulations.”
established the following risk management process for climate Group companies address the identified and evaluated risks with the support of the ID&E Sustainability Promotion Office.

change, integrating it into the overall risk management system, The Sustainability Promotion Council consolidates the status of responses to the identified risks and reports them to the Board of
and began its implementation. The Group is also considering Executive Officers for further discussion by the Board of Directors.

applying a similar process to manage other sustainability related

risks beyond climate change.
In implementing these integrated management processes, the Identification Assessment Response Management

Group added "Sustainability" as a new category in both the
"Group Risk List" and the "Main Group

ID&E Sustainability ID&E Sustainability Responses by each ID&E Sustainability Promotion
. . - . . department/company being . .
Promotion Council identifies Promotion Council assesses . Council summarises response
. . . . accompanied by ID&E . .
climate change risks climate change risks R . . status of integrated risks
Sustainability Promotion Office
The risks (negative impact After serving on the ID&E
on the business promotion Board of Executive Officers
of our group) will be Discussion wiil be made at
reported to the ID&E Risk ID&E Board of Directors
Management Council to be
integrated into the
group-wide risk
management process
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6.1 Participation in External Initiatives

The ID&E Group collaborates with stakeholders through
participation in various organisations, including industry
associations, international institutions, and NPOs/NGOs.

Support for the United Nations Global Compact (UNGC)

The United Nations Global Compact (UNGC) is a voluntary
initiative in which companies and organisations participate

by demonstrating responsible and creative leadership to act
as good corporate citizens and contribute to sustainable
growth. Nippon Koei expressed its support for the UNGC in
June 2019, and this commitment has been carried forward

by the entire Group. The ID&E Group actively supports the
UNGC and participates in working group activities organised
by the Global Compact Network Japan, working with other
companies to realise the 10 principles of the Global Compact.
Many of the activities we are involved in, such as infrastructure
development, energy projects, and environmental conservation
in developing countries, contribute significantly to the
realisation of these ten principles. Our Group will continue

to promote management in line with these principles and
contribute to the creation of a sustainable society through our
business activities.

Task Force on Climate-related Financial Disclosures (TCFD)
The ID&E Group recognises climate action as one of the most
important sustainability challenges and declared its support
for the TCFD in 2023. We have been disclosing information

in line with the TCFD recommendations and will continue

to promote disclosures that comply with various climate-
related requirements, using the TCFD recommendations as a
foundation.

GX League
From 2024, our Group participated in Phase 1 of the “GX

League,” established based on the “GX League Basic Concept”

led by the Ministry of Economy, Trade and Industry (METI),
Japan.

The GX League aims to achieve carbon neutrality in Japan by
2050 by bringing together companies, government agencies,
and educational and research institutions to address Green
Transformation (GX), facilitating discussions and practical
efforts for economic and social system transformation and
the creation of new markets.
Currently, ID&E participates in the
GX League with four main Group
companies: Nippon Koei, Nippon
Koei Urban Space, Nippon Koei
Energy Solutions, and Nippon Koei
Business Partners.

6. External Cooperation

ID&E Holdings

7. ESG Data Sustainability Report 2024

Science Based Targets Initiative (SBTi)

The ID&E Group completed its commitment application to the
Science Based Targets Initiative (SBTi), a global initiative, in
2024, declaring that our greenhouse gas reduction targets are
based on scientific evidence. We plan to obtain certification as
the Group in the near future.

The SBT Initiative was established in 2015 by a coalition of
organisations including WWEF, CDP, the World Resources
Institute (WRI), and the United Nations Global Compact. The
initiative aims to prevent climate change while enhancing
corporate competitiveness in a net-zero economy. SBTi
provides guidance to help companies set scientifically
grounded targets for the amount and timeline for greenhouse
gas emissions reductions. Companies that set targets aligned
with scientific evidence receive SBT certification from the
SBTi.

Taskforce on Nature-related Financial Disclosures (TNFD)
ID&E joined the TNFD Forum in 2024. The TNFD is an
international initiative established to create a framework that
enables companies and financial institutions to properly assess
and disclose risks and opportunities related to natural capital
and biodiversity. Our Group will actively promote disclosures
based on the TNFD recommendations.
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6.2 External Evaluations

Certified Health and Productivity Management Organisation
The "Certified Health and Productivity Management
Organisation" recognition programme, certified by the

Japan Health Council, aims to "visualise" corporations that
practise outstanding health management. It allows them to
receive social recognition from employees, job seekers, related
companies, and financial institutions. Our Group has been
certified as a "Certified Health and Productivity Management
Organisation (Large Enterprise Category)" for six consecutive
years.

Scope of Certification
ID&E, Nippon Koei, Nippon Koei Energy Solutions, and Nippon
Koei Business Partners.

-

—%./

-
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~ 2024
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Health and productivity

Platinum Kurumin

Based on the Act on Advancement of Measures to Support
Raising Next-Generation Children in Japan, our Group

has received both the "Kurumin" and "Platinum Kurumin"
certifications from the Minister of Health, Labour and Welfare
in recognition of our high-level efforts to support childcare.
"Platinum Kurumin" is, subject to sufficing a certain criteria, a
special certification awarded to companies that have already
received "Kurumin" certification by meeting the targets of
their action plans and have demonstrated a higher standard
of work-life balance support.

6. External Cooperation

Scope of Certification
Nippon Koei, Nippon Koei Urban Space, Nippon Koei Energy
Solutions, and Nippon Koei Business Partners.

S5F >
o B <s

ID&E Holdings

7. ESG Data Sustainability Report 2024
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Sports Yell Company

The Japan Sports Agency certifies companies as "Sports Yell
Companies" that actively promote sports activities to enhance
the health of employees, aiming to increase social awareness
of sports and encourage participation among the "working
generation." Our company provides various opportunities to
engage in sports, including the implementation and promotion
of original exercise programmes (such as NK exercises) and
support for club activities.

Scope of Certification
ID&E, Nippon Koei, Nippon Koei Urban Space, Nippon Koei
Energy Solutions, and Nippon Koei Business Partners.

SPORTS
YELL
COMPANY
2024
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7. ESG Data

Ml Environment

Total Energy Consumption | Total (GJ) 53,960 58171 | Consumption by main Group companies
Kerosene (L) 8,344 12,975
Only used in Nippon Koei and Nippon Koei Energy Solutions affiliated bases/offices
Liquefied Petroleum Gas (LPG,m?3) 3,485 3,649
Breakdown by eneray Liquefied Natural Gas (m?) 21332 20,872 g:slz:/soi]dqérésl\hppon Koei, Nippon Koei Energy Solutions, and Nippon Koei Business Partners affiliated
source
Electricity (kWh) 10,672,420 12,0M,977
Renewable energy/certified electricity(kWh) 57,707 5196,600 | Usage and percentage rates for main Group companies
Renewable energy rate(%) 1 43
The figures for FY2023/06 are the combined consumption of BDP bases/offices, Nippon Koei Building and
Kojimachi Mid-Square Building .
Total (M?) 17183 54,182 | The figures for FY2024/06 are the total amount for bases/offices under the umbrella of main Group
X companies for which consumption was identified (the total amount has increased due to an increase in the
V\llloter consumption from number of bases/offices included in the calculation compared to FY2023/06 ).
all sources
Potable water consumption (m?) 7,600 5,372 | As aresult of aggregating only those items explicitly labeled as ‘potable water’ during data collection.
Others (m?) 9,583 48,810 Total amount of greywoter u;gd in Nippon Koei buildings and water consumption at bases/offices where
the type of water is not specified
Total CO2 t-CO2 (Market-based emissions) 5,498 3,422 | Equivalent to Scope 1+ Scope 2 emissions of main Group companies
Scopel (t-CO2) 1,038 997
Scope?2 Market-based emissions (t-COz) 4,460 2,425
Greenhouse Gases (GHG) Emissions from main Group companies
Scope?2 Location-based emissions (t-CO2) 4,685 5,686
Scope3 (t-CO2) 68,275 102,897
The figures for FY2023/06 are the combined figures for Nippon Koei Building and BDP bases/offices.
The figures for FY2024/06 are for bases/offices under the umbrella of main Group companies where data
Waste Discharge Total (t) 697 937 | were available.
(the total amount has increased due to an increase in the number of bases/offices included in the
calculation compared to FY2024/06 ).

* Main Group companies: Nippon Koei, Nippon Koei Urban Space, BDP, Nippon Koei Energy Solutions, Nippon Koei Business Partners

*In principle, the definitions of various data are created in accordance with the Ministry of the Environment guidelines and the GHG Protocol.
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7. ESG Data

M Social
1. Number of ID&E Group Employees

2. Other Employee Information

For FY2024/06, information on companies that can be collated

is included, including ID&E, Nippon Koei, Nippon Koei Urban
Space, Nippon Koei Energy Solutions, and Nippon Koei Business

Partners.
ID&E 5 1 6 We plan to expand the scope of data collection within the ID&E
Consulting Segment 2,377 827 3,204 Group in the future.
Nippon Koei 1,605 384 1989
(1) ID&E, Nippon Koei, Nippon Koei Urban Space, Nippon Koei
Other G C i 772 443 1,215 . . . .
eroroup -ompanies Energy Solutions, Nippon Koei Business Partners (Reference:
Urban & Spatial Development 1421 819 2240 Total number of employees: 3,690)
Segment ! !
Nippon Koel Drban Spqce 062 s 57 _
BDP 726 625 1351 Number of managers 660 38 698 %1
Other Group Companies 13 9 22 Number of new 120 70 190 %1
graduates hired in Japan
E
nergy Segment 662 I 736 Number of mid-career .
- - - P 72 31 103 %1
Nippon Koei Energy Solutions 561 63 624 hired in Japan
. Average years
Other Group Companies 101 n 2 continuously employed 13.8 7.6 12.2 %1
Business Management Segment 171 273 Lbty for regular employees
. A Number of regular 102
Nippon Koei Business 100 94 194 employee resignations ) ) (3.2%) 1
Partners
Average annual total .
Other Group Companies 7 179 250 working hours per person ) S| 9472 %2
Nippon Koei Health Insurance 1 1 2 Average annual
scheduled working hours - - 139.7 2
Total 4,647 1995 6,642 per person
N : ) : ! Number of annual paid mn7
Thé number of empl-oyees does not include directors (excluding executive leave days taken - | 66.4%) %3
officers) and part-time employees.
Rate of employment of . B 242 %3

persons with disabilities

Gender pay gap - - 74.2 %3

Number of employees W 1%

taking maternity and ©613%) | (82.3%) - %3
childcare leave ' ’

Return-to-work rate
after maternity and - - 100 %3
childcare leave

Average number of days
taken for paternity and 73.3 - - %3
childcare leave by men

Number of people with Total
professional engineering - - 1,786 | number
qualifications of people

(2) Other Group Companies

El Koei Co., Ltd.

Reference: Number of 333 - _
employees: 210

Koei Research &
Consulting Inc.

56.0 200 375
Reference: Number of

employees: 108

*1 Data included: Regular employees only.

This does not include, advisors, or contract employees.

*2 Data included: Regular employees, contract employees. This does not include
advisors, officers or part-time employees.

*3 Data included: Regular employees, contract employees, advisors, and part-time
employees but does not include executive officers
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